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Martin Spector and his 
daughters run a music 
business thai buys services 
while selling products. 




BellSouth is 

moving in newdirectkns. 




A growing number of 
businesses worldwide are 
choosing BellSouth to 
solve their communications 
problems with custom- 
designed telecommunica- 
tions arxi information 
systems. 

In New >brk, Chicago. 
Boston, and even in 
Shanghai. BellSouth 
was chosen to design 
communications systems to 
meet specific needs 

BellSouth products and 
services range from the 
most sophisticated voce 
and data transmission 
equipment and systems to 
cellular and paging systems, 
computers, computer 
software and directory 
publishing 

Let BellSouth help your 
business move in new 
directions, too 



The natural talent, the capacity, the The Dale Carnegie Course' helps 

capability are already there, hidden them develop new, personal comnumi- 
beneath the surface. Virtually everyone cations skills that increase their ability 
has far more potential for achievement to express themselves in clear, concise, 
than they ever use or even recognize. persuasive language.They become 
The Dale Carnegie Course* helps them better at getting along with other 
look within themselves to dts- W^jk people, at winning their support 
cover more of those hidden re- If C an d coopera tion because tli 
sources. A rul once they begi n to M% 3 learn to understand people more 
see the reality of their _ , • fully what it is that 

tremendous potential O ■ | |y| \W\ HCF motivates and inspires 
and realize the extent €MM>mmM±\MaRRm£^ [hem. 
Of their capacity for 1 ^ 1 T | leir a i>illty to 

accomplishment, once TlM* control tension and sti 

they begin to recognize M>M\JVv 111V is increased, which en - 
the exciting possibilities within — ^ ^ ables them to better cope with 
their reach, then they begin a |si If} the challenges, the pressures 
new, dramatic phase in their JL/cUC of daily life.Their mental out- 
lives. Their sell « " look becomes more 
confidence increases, ■ df^fl^Ct^i^ positive as they develop 
t heir self -i mage is V> 111 -I iV^ii a greater bel ie fin 
heightened, their horizons g*\ ^2 themselves, in their own 
broaden. They feel a new I f\J capabilities, in the reality 
sense of vitality and antici- VJVJ IU of their own potential 
pation in their lives, *g • * achievements. 

Participants feel lYf*! fl(TW Ol IT The resulr is 

the excitement of this WJm. \IUl amazing. . . a positive 

transition. They become difference, a whole new 

more poised, more alert, | |IA HpCf perspective in their lives, 
more Self-reliant. Their 11 IK, |/v3 1 For more detailed 
enthusiasm soars and # f information about 

they feel more vital, Ylf^fYtMf* Dale Carnegie 

more energetic. Their UK l^VV/LflV* Training, ask for 
personalit ies become Ji X your free copy of our 

brighter, livelier, more interesting. And quick-reading booklet that outlines the 
their overall effectiveness in their courses in greater detail, 

work, in their lives increases as they Call toil- free 800 231-5800. In Texas, 
focus on being at their best in every- 800 392-2424. Or write directly to 
thing they do* the address below. 




/M/J? OXRSECilE&AS&X l\TES. I\C 

SUITE 196 N * 6000 DALE CARNEGIE DHVE (TYt) • HOUSTON. TEXAS 77036 
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22 Co«tr Slorf : The FamHy Business 

At her kitchen lib It* , J ran M&sun and 
consultant Murray Bench loapcd plan* 
totdt family firm With family 



rvc wrakh, 

kti?*i and 



fffittw fiHTlllv riiA|lljU.'S 



SO Miking It: Saul* Bob' 

Bi>li I Jumebi help* k*vp home ill** 
burning safely with his chimnoy -supply 
firm, now thu nation* lajrgeat. 



18 Pic Ebb Tida For ImiioMs 

goods* many ILS. romufactufw pftffvr 
tii buy thvtn abiwd U-cau*v of quidity, 
quantity or continuity of supply. 

39 M*ke Sure fear Hni Oa.fMU Ta« 

By ptunnin^ your estate you can kt»**|> 
your company operating after yuur 
ffc»lh arid mmimiTr fctkni) t*xe* thai 
could nil your nurvrvon' inrwritane*. 

30 Nuj-tortfig Woman t Business 

Ft^gnani pauses hioM^n nunik'f>. 
workiiuf parent* and *omcn bcatiriff 
the odd*-** uch mattm make up l his 
nui nd up <in wortwn a huninre* 



Cow* P**e 



|M n-i^, tin* 



44 Football' s High Scoring NFL 

N'r L Kilrn^ Irn , rhan^H our \ ic* of 
TV football by a ho win jf us the n?af 
game— the *wt?at. blood inn] dirt—that 
play<*r% stee. 

48 W Software's Neit Biq Stag 

Enter OS/2* the rx«w mni|itiur 
opnnttag ayatcm u> replace SiS /DOR. 
It offer* ipml, features md 
fri«i>rilint**. 

52 A loan Program For Coltegi Cotli 

ConStrn, a pfivate-*cctor loan program 
for education coati* 4 fllto a nmi not met 
by rjaont govin-iinwot aid program*. 

54 Good Folio win ire Worth Trying 

Many companSt** lirni that foliowt>r» 
who are critical thinkers oftt*n improve 
u ilrmn stiibilitjr iftd |wrformanc&, 

01 Franchisees" Suppvrl S|»1«mi 

Site A«lccti'>ri, f»iEiria(ir*MTU'fit ^Kioe. 
innntl support and otlirr bt^lp from 
f rujKhkunt ^an be crucial for 
frartrhttm^' jiucceu, 

77 Cold Product, Hot Company 

A ft* year* ago, Frank Hirkni^tMitham 
hwl ih'vit hnund of frotrn yoKtirt, Sow 
ha TCBY cover* thv rontinctnt wiLh it 
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"Sooty Bob " 




Xntuml Srfrr 
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Pnia DtutonuiU 



4 Letters 

12 Enffeprsnnir's MotabDok 

Too many amnll-bu*iii«M ownvn fwl 
locked in with flntmcutl twrutnuiHih i.hnt 
rn.i> )«- limiiinff ihfir irrowth. 

14 Small Business Updatt 

IS 
W 



SB 



S3 PsrioMl 

&f IBrannf; /'u rn 
&i UfUtr Banking 

W Olrtct UN 

88 Far Tour Tlx Hh 

70 CdftgraitJorMil ftltrl 

71 WhmlSlJind 

72 MM Ads 
80 Edilitriiil 



XEROX 



Introducing Xerox 50 Series Convenience Copiers. 

Reliability. Backed by a 3-year warranty. And a 50-year heritage. 



StriL t I tic invtrnlitm oj the copier 50 
years ago* Xemx innovation in 
ikx umeni pnN-cvttfig hcis been making 
Ihc office more unci mcrre pnxlucme 
Ni« JCirrtu mir^lnL-ex [he ami the 
502K Convenience Copiers — *Uh the 
ttmjrevL strung -hi as mi rum v i»l 
productivity and rdiahilih in the 
huviirctv A warranty 1 12 tbvep 
hmgtf dun un> copiers in then t l.i- 

Xcfo* S(J Scnes Convenience Copier* 
sure out productive. Ami via> llul wnry r 
We've made them l he e&vicM copier* 
(o use. With Jiutatttrtic doc union r 
k-cilitiLi AunmiJiic reducUMI and 
enlarge men I And .m derail LfeMjjn 
which skillfully integrates alt ihesc 



lu.jCi_ir._- \ Um cop* speed fciruim 
eonManl.evtrn when thir document- 
fecder and sorter are used, 

Xerox 50 Scncs Convenience Copies 
are ulsothe fir*tt in ihcircliis« looffcra 
rrpkh tuhfc copy cartridge, which puis 

ir^jj ri , <tiIt»i! I -I .."p\ qu.uiT, And 

increases ymtr uptime dramatically, 

Xerox SO Scncs Convenience Copier* 
are tacked hy the *en ice And support 
of Team Xerox, world tender m 
doewwot processing To find out trow 
tticy can make vihi nwrc pruJucttv?. 
call t SWJ-TEAM XRX. Ext. 2S6 

T»m Xerox. 

We doc urn* nf fh« world. 



I J likrio 

U PWjm hi. ik ma 
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Letters 



Nmioa'a Bantam S^f^TTil^r \m 



The Work Fores s Naw majority 

Sharon Nelton's artide " 4 Meet Your 
New Work Force" [July] ii M Wtwrf aa 
the whitiHnnJ* system she discredit*. 
Tht* system ha* worked for over 
years and a still the driving force be- 
hind buaineas today. 

Women ami minorities feeJ a* though 
the htifiizius community owea them 
aomething more. Bilingual offfc**? 
Multicultural planning dirisionuT Adop- 
tion of new dress, codei to accommo* 
date culiuroJ f*ihk>n*7 According la 
the Xelton article* iwwmw must DOW 
make special acrommodaJLiona for thin 
new work force. 

Affirmative action forced busine&M* 
to hire required quota* of women and 
mi Monties, which discriminated against 
better qualified individual*. Now bua> 
nesj must spend time and money on 
special programs to make these «nv 
i*Mjyeea feel less "alienated or uncom- 
fortable." White males have never 
needed special Ifcfgg* from h mfattt a, 

Sharon, if you are drawing a aalary 
from a company thai is providing you 
with employment* you should be giving 
thai :" M n i [ 1 i 1 1 1 V 100 percent effort with 
out any apeciaJ eonaiderationfr or ao 
cotnmodatkma, Sow go out and get to 
work? The new minority Will be waiting 
for you to err and catch up, 
ft Stoii Bcehtcr 

Gtntmi Manager and White Sfal* 

Morten Medico! Hmk* 

7W*i 



True, then? a * new and growmg l»a> 
ity of women, blacks, Asians ami 
~C* in the workplace. But aren't 
yoa m baring a valuable facet of the pop* 
ulaLnn. people with disabilities? 

Timet an changing, and it necoma* 
more and mor* apparent that the *Uj- 
rooty pes, myths and miscunceptkma of 
yesteryear no Jogger are ncrupU'd by 
empkryera. They are reaching out for 
employees who ore capable, reliable 
and productive regard!?** uf whethi r 
those employee are hearing irn paired, 
*it in a wheelchair or have a visible or 
invisible duahility 

tinny ^mployvri hav* almiad) iIskov 
™ t*"* 1 ability m all that munla. 

Chairman 

Connecticut Gorrmor * Commit!** 
on Emptoumrnl of the Ihndtm N ^( 
Iratrrfrttry. Amr, 

I guess all that's left for u* white male* 
is to invent the product or service fi- 
nance its introduction into the market 
place and manage the production and 
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Meet Your New Wort Force 
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marketing of laid product or service. 
At no time haji n been slh^ul fur olh 
era to do thfe, but precious few have 
grasped tfie opportunity. Among these 
few, people from the Pacific Rim rtre 
coming up fctsL Some are likely never 

Pigmn Fbrpe; Frnn. 



Toe feature photo of your article tllink 
trate* another change in the wr,rk foree 
that developed over the km 20 

yeftr-s. 

There are three "worker*" pictured, 
but Done are working, 
flj// Salmon 
Stockbri^GtK 

Up In Arm* Over Divorce 

I was deeply disturbed by the photo- 
graph that accompanied four article 
■ Labore Of Dlviaion: Taaea After 
voree" [July J. T\\e photo ihows a bride 
and grt>4>m hark to hack, holding guns, 
about to go ID pnem 

t find this photo a horrifying com- 
mentary that you fed young coup]** 
today miiit retort to gun* and violence 
to aolve their problem*. We in the Unit- 
ed State* live in an taoreaamgly violent 
Aocietyr with kid* killing kid* arid with a 
fii) percent divorce nite, t*m torry to wte 
that your tnaptrine cimld nnt be bold 
fiKrtiith to take an optimistic, h* >\\itui 
point of view; but inatend chose to p*r- 
potimte the "eswy out" solution of di- 
voree— or murder ? 
Lqutq H AnfMi 
Sttr1ing f V*l 



The Book" [Making It, July], I would 
like to ei hare some additional informa- 
tion with you. 

Hon J E-:-tj L r i Siif.fiurl Services Int 
HRt2SSf w a national home-inspection 
cum|uuiy. We were founded in Decem- 
ber, 1985, and did over S2 million in 
aalea in 1987. our second year in busi 
ness. We have already performed more 

ihsjj*^1lNlH IPi LHHS UiLLN HnriK-pn-i will 

perform this year. 

RESS ha* more thriii I , m) employ eca 
anrj ftuuetiiirjuctQri around the country , 
tncluiting approximately ~*i «mplf3yeei 
at our Corporate headquarter* in Min 
njifa^olia We have a high regiml f^r 
Mike Lennofi »r a fellow expert in our 
snduiitry. He haa done an ejceettent job 
in growing Ml bujsintw* and Uh« home^ 
ji^hr iiujufitry. 
Brucr A Frimermnn 

RESS 

MinncapotiM 

Warkknf Without Hart Hill 

Both men In the foreground of the nic- 
ture on the Ant page of your article 
' Working Around WorkciV Injurie* 1 * 
[July] may be Injured if they are m the 
habit of utanding in a work are*, under 
a high lift toad, without hard bata 

This picture would make a good 
fc, don f t" pewter for a w-ifrty |irtii*r.im. 
S.L lirtHifc* 
WtJMhingUtrt. Pit, 



After ivadan^r your urtiefp Wr^t+» 



k Hltfbar Minimum 

I agree with the viewR i \prv**od io 
"HikiriK TYw Minimum Waj(e" [Coo- 
jnre»iiH»nal Alert, .lone J. The ptiMir fails 
to realise that *8AS in a gumd HUrtinU 
wajfe for what you get Ninety Pt f OftB l 
of Bill young people who make minimum 
w*$r«> jtukt waul a "pay check." The> 
dorl want to have \q war* for it. IV 
tftwKl young people won't otay at mirU 
mum waifp for long. 

1 own a fttnall huamiws with 10 em- 
ployee*— iff famih and fl v*t fmm out- 
Hide, IkcauM of the wage utcreaa* to 
CViliffimia to H.25t wa have aln^a ly 
utoppwl hinnjf We are tout likely to 
j£ive a youn^ per*ttft a chance. At the 
beginning of July we utarted redurmg 
our eniptnyeea" houni by having them 

Srnd hum io Editor, Nation 1 ! Bum 
neaa, ISU H Stmt, MW„ Wash**? 
ton, D.C tQtfit, and inrludr 
phme number, Lrtfrn tiddrtMned to 
thr A"rfil<ir uiti ht cunmdfrrd for pub 
H&tfcn unleMM the writer rtqunU 
oihrmu^ nnd thtjf may 6r rfiW 



There's only 
one thing better 

than an 
IBM typewriter. 
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Anew IBM 
Wheehvriter Series II 
typewriter. 




24— 



3b — -*- 48 



STORE 
BP LACE 



SPELL PITCH PS LINE It 
Wit 1 



or MriipJi'iMl^-lfnr 

rr-vir* jruur wurk 
Morrit hitei ihr 
puprr. 



I ilh I r I Nr- -i l! - I,M1P 

spaii*, toholrvrf. 



Revets* - V idi^o. 

Pirk bljr'k IVf*-oti 

liL- k. Willi <Jii* 
MfW. Y«Hi I ,111 
fh^-SMMur 



i 1 1< h i-rf 1 1 1 hf* jiHuurM 

tu saw a frw s^Uimiiird 
fiHrni!^ u Utile. 
If jouVe rrvibinji 
Iwigthy contrary 



Mttnu. 

I -4- MHinjpprwriler 
In ch) MM tlum juat 
r i. f^-- fili* kfy hrlfJs 

\<HI El M.lk U|J pllUhr 

lllJrnb<-i>,i*rHn:h 

f''l IPITt-, P'AP'll pHlJt 

nut m^iline IjK.-U 



T4'ii nrmp 



-iter 4ripT fnrnt: 
Ifjpjf jfair 1 i ail 

I in. Jul. 



Now the typewriters secretaries prefer most are even heller. 
With our new family of Wheelwriter* Series IT typewriters you 
can make compel inns faster, eheek your *pe I ting automatic -alh and 
-lore up to dozens ol pa<_ r e- in memory J"lu- most advaneed models 
make word pro. »essingah i lost as simple as ordinary typing. 

In t'nvL we've gone to great lengths lo make sure i|i<»«,< 
typewriters art* easy to use. New funetion keys are dearly 
markerl— snyoii e;ui find them w i l hoi it looking litem 
p in a manual. I >i-pl;iv- adjiM lo i hi ^ height of your 
hair, even to thr light roming in your w indow. It's 
a whole new elas^i of typewriters with theelassie 

llt\| lollf h. 




lp*lij 



Oiiirk-Umn^r Ribbon. 

I htr in'w Kaq'Slrilr" Su-trr-m \X r 1 1 
riMmti- Irrp mk nnlrV nup-r uriif off 
ui<jr Ibiirifis/I Vi prim flurk- rvrii 
tm i>\lurill fi^M-r Vru i \m |Nip tlir 
» art rii ill .ii fcrJ r ml i n • | s t U y f \ nc j 
I Hit L - UH >rr , 1 1 h* xainr , art r ii lijjr j'i h 

Mttt) iWlwriirrSetirtii ll ifaMfwri^ 



■ 

Uirrrtort. 

I ibi^i (million In 

rt*rm*irv F-urh til lr 
m til *h"* i p I J M i 

Vfidrrii-VvriNrtir 



Spril Check II. 

h - . i r • h---. iniui.iLri 
brluir the bu** , 
^ Ik-n inn nukr j 
Iy-jo. ti umki-> ubrtfp. 
[l ran i^wti fn 1 1 • '■ ■ ■ 1 1 
n'-"n j ll anil n a l\|H a 




Bold Ken. 

V*. ! ■ ii \fiu hair 
M ill in j". Ivkiw 
a- iriifiortunl M* 
smy, print it Iwioc 
a^larL. 




ftwe End. 

1'hin anNiNuiln 
■■■His Jlilfli^ ulu-n- 

you want thrm hi 
i rn{ IMftfulfnr 
firrparin^ li'lr fp cLL n-x 




%\ i *r< l Erase* 

rnrirriilM-rMhr 
wort]" yni\p k h jw^l- 
*in<J ^ Ifcr-rt'-it t'Jin 

bornS, iUiuriLUii iilLv, 

and u taliulr b un J 
d^ufijK'arif. 



lntix)diK:ingthe IBM Wheelwriler 
Series II family. 
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b 

feen ■ 



- 



H,-||K 

ft Inn ymV mil 
Mjn 1 him Ti pt-i 
ihin^ ditfif, I hi* 
fur* tarn n*llfr y*n\ 
*hirh bull i Mi-> 

III | 'N." I 



Hoi Key. 

b-Uuiu hwilvli Frum 

l>prr^utvJ lurk 
^ ithoijl liksnift jif h \ 



| Line \) 



iur < | u ic L ih W. tit uu or « 1 ^ 1 1. »n« 




*rwl j¥iur k nkr w ill hatr 
Miilimilfit Nhintgr rapgHu. 
Jwt liLr a r^iipiiict. Each 
-f's-itith i!^H<flN.M,ii|On 



jr- 1 



(I! course, with lln* \\ heel writer Scries |[ family, you nutoriK «ret more 
Matures. V ()l , more typewriters. So you can pick the one that's ju>i ri-hl fur 
your needs. J 

If your needs change after you buy. you needn't change typewriters 
They can be upgraded easih to other models thai offer additional lunciions 
and displays. 

Vnd | hey have new state-of-the-art ribbons that offer 1 he Miperinr print 
<|iJuli(\ IIUl is famous lor. Of course, these new hpcwriter>are buill with the 
Hiahifih \ou\ccoiue l<ievn«'<t from Ni\l. 

Scelhenew V;iHvkrilerS*riesM family ofly pew ritns al v.uir \uthurized 
|y pewriter Deal* t. I or a draler near \im. rail I H\H \ I KM-246H, ext. 55 
No mailer which model you choose, you know you'll beehooMnjrihe be>l 

±mm TheHiggv.Thcuin k 
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HJUHMU Of IMi f LMHQ 

W Ninth S K-"ut«n 

Pr HM*M I- I^Iut 

ificwF iicr ^riBEsi amiiuiiuiTiDH 
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COflUNQflMtV 



Ifr-lnTI T iiri) 
KPTTTT tOf «ft 

UftlD* J Bit Ma 

.Hfajnin NXtim. fcumi Hmirv Juan 1" Jiulu. 
}|'.i|3rTli»iiiiiKin MmtK ii. ilnlimuiir. Trt u f n* f.Ebww. 
VirAiifl llnnwr. Jwt Vm**te i 1*m»u« 

AMHIUT ifilTH 

rjwmiutnt iMrmtx 

Hnun UiiMif._lW Miirdi, timid W I'nJw.. WlWlwti 

Knffur. tcTik M Hwirt. HUmi l^nkifc, .lulw iurulkr 
Hurrr Burin 

H1*pA I|juii» 

AiUtTUt ill mnt j un 

ftkharri C. rrcmurt 
UNION JUffllTl 

Murv [ C**mk. Amfli H*h| Hi 
TliirtniAA II SiMireek 



KrtuiLTi lirurthirelL. u 






imlu nliUIr 











hf^Uiiibk W N'jiIiiiuja 
MMlTAtl PHW^THR EHTDi 
Jrffrv? W. Hhrtktt 
HWHNICTidb JUMnrrxlnAinp 



111 |Df|HTIBMA 

Rcfafrt ft. (toWmJl. mm^rutid iIim*t 

1 1] ii VA I Ini 

KD'Jilmi llrnwn lilinuiitftrfttiir 
ktimtw mi. '"i'llli. 

VBMllH^MIkllUjli 

J'*-L|' M^ruiebvlf 

wi-.'^r wTiMitf 

fi^iriiril rhiW»T 



Ur-wTl'.r.n 




U»Wi lift: 

Tithv i^lim 
hn fill,: 

klAYTiHtnii M«r 


i ftMiftt 




A rtlmr V invi 

1H PP-WIM . i 


h. Jf JHrt*|m A*lmnL Nuil Huiiinn 


ir.. j. Fs.-uM.i-u 


CUUtHUD iOV! 
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Juiuchun Skiin##il niiuiiifrr 






niraf) tod <fl7i.it 

0 Hutu B*rin*l, BlMhrt'iiih 
.i . .. m Kliha, I'hLf* butm. tigiifi hep^y. iii*jui*«n 


PRCUlAHBN 
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flttirt Irtter. Wlwn vmployee^ teave, we 
won't rephuw tteni. 

Eeforo out politicians rniw the mini- 
mum wage, th?y ihoutd first reduce 
their cjwii buliirii^ ami go through hstn! 
Limes likv uLher citizens \mvv. 
ititrttatit Tottkey 
Ww* Carina* Calif* 

I for om am p tod the mimmum wn£)e ii 
goinif up. Aa a virtim of the low enfl of 
Utt pay scale, 1 think the kncresite k 
long averdue. 

I like my job ftn-i work fuird Lit tlmnx 
it Ui4? beat I am. Th« kiuxy pay is tie- 
mcimliztiig and nlso baa me on the look- 
out for u better offer elsewhere. Thii m 
regretmhlt*. but my employers nrv boo 
L-heafj 1Q set 1 Lbe fcifwt fi>r the trues* 
Wh«» it is you on thi- low-budget *«ni 
then yutl view thw* increime wa u ste^ in 
Lhe right direction. 
Wefltf IIV7^>i;uli 
L« Miradn, Calif. 



Don't (Uvi Up Tho Drug Fight 

The (X'roidini? ur^ument for the Tegal- 
L'/nitiiMi of 4lrui^i [ "Lejciiliite Druiy U&e?" 
When; I Stand. July J w «ur irmhHiiy to 
control or prevTnl thoJr use. The ofibfr- 
ion thftt we cannot win the wur ttRULiuit 
Aru£> <t*». ,K ii'^£ lejjitimi^ i:\\ir\\£ up Um- 

Murder is illepul, >el th*? rate of oe- 
currant continueH to increase Should 
we remove the deterrence arid lhe |^n- 
;lIiv ami leiculizri' 
J&kn Jtffent 

fl Flrtd Contmllsr' s View 

t am respond mc to June's Where I 
Stand [' Kehire Fired AirTr&Flir Cofh 
rriillerft?"] aBrl to Howard D, Walrath * 
letter in the August iiuiue ["Rehiring 
Controllers DtWttl't Fly" J. 

Aa a fired ^Tiuilconient." I have no 
toire to reiurn to air traffic control. 
There may Ut aome wh*> for fsnnncui] 
raaannn might Jj^. ^ W (. urTl- eV en At 
the risk of health and dignity, but If I 
were rehired today. I'd strike lomor 
row! 

Yeii, I knew (t waa lllegnl to stHkir. 
hui in Hie interest uf public mifety. per 
snrwi! heiOth und m> family'i WnH^ 
in^p 1 bdkve it waa worth the rak to 
f iring miiximnm attention to the FAA*a 
fthumeful abim* of the jiuhfic s fMBappb 

Thirt rwitinn'* lawn ma> wi ll ullow 
govern mental agencws lu ignore tK ir 
reRfKknMibilitffrti. hurting everyone ill' 
\olved except the petty paJitkbti* who 
proatitute th«m*elv«a for fuur-yenr 
term*, but that it&etm'l make it right. 



It :ifi|^:Ln u> riH' that if Mr WalratJi 
i» not an air-trufhc supervifior, he'# 
^ri.H'ni'-'l Iiiivisi-Sf .. ricuj^ii fur Lhe job. 
However, the flir-traJfie system needa 
to be guided and managed by people 
other than politicians, 

Why not break with tradition and em- 
power a congressional au|^iritee to 
head the Federal Aviation Administra- 
tion long term + without regard to politi- 
cal nJfiliation, hut rather on the bub of 
1 extenalve handa-on aviation exiwri- 
oneu? 

1 am truly sorry for ui] the pain and 
inconvenience caused the Hyinu puMh . 
the airlines, other unions butted 
through our preeedent-JStfUmg lermina- 
tn>n, my family, the few good control- 
lers lifft behind and those publtc olR- 
cials J including President Itt^k^ran) Aim 
tned to understiind Iwth sides r even 
thrni^h we riirJn't have money to lohby 
with. 

At \frMn, 
Former ContTuttcr 

Helping BislntM -Han Writers 

We thought Roger Thompson did a 
splendid joh or. "Etusinvsr- I'lim^ Myth 
and Reality" [August] and want to of- 
fer a brief aMmtan for ttioM in the 
throe* of writing a business plan, eB|>e- 
eiatly thow in need of Him4 k aiaistuice. 

Tlit^ He nice Corps of Ketired Execu- 
!i\i'-. cStTlflM) has recently introduced 
a BuBlnfis* Planning Workahop. Dp* 
start Publish snjf has worked with the 
Small Busineas Administration (SB A I 
iSCO KE and Paychejc, tnc r over the last 
12 months to develop a strvng nation- 
wide curriculum in buMineRs planning 
for SCORED uw- 

Jsnn*- \*,i1w h^id nf U«' SHA. Mild 
of the project, "Pay then aikd L'p»tart 
rubl bhiug hft vi- enabled <mr HH.tKE 
volunteers to adopt a unilied aupronrli 
In tupplying future amall-business owti- 
with' the butea tbe> II need for sue- 



Theae worksbopa are afTonlable for 
just about everyone and use a proven 
reaou rce — ou r Bati n eaa Ft a n n ing 
iiuidr, now in its 15th pririting The 
Ui'ik is an important resource for all 
smail-buttineas owners . not just thuae in 
the start- up phase. 
Jmm £ Km- 
Viet Prtxidftnt 

Uf&toTt Pnbtt$h/ing Company 
Dowr, K.N. 

/Kditor'n nofr: /w/opvnrp^ort oh thr 
Bum not* Plonmjtg Worktop a vail- 
oft/r frvm local ujfftWM of SCORE or 
from thrSBAJ 
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Don't Let Lenders 
Curb Your Growth 



Bt/Jnmvs K rcrrvtt 




rowth is ^tWom easy or comfortable- As one sup- had 
■ said, ' K :! - - I."- "M - > ■ m'r» not allowitip lor growth" 
I V Never is the- shoe more lEkety to pinch than when 
U you outgrow your existing financial , T&o 

many sm.fi] l-businesft owners feel locked in with n financial 
institution that may be limiting thete ability to expand. 

It's a well-known process: When you need $3,000 to open 
your doors r you go to a very small bank. By the time you 
have irrowo to the point where you riwd £100,000. you ore 
challenging the first bank's comfort level — -and perhaps it* 
legal loan limit. You need a larger bank. 

ttut ih<5 iwxt bank ham a $350,000 mfairnum, SO you have to 
convince their k vi-r- hiui v.hj'N ^row mtn ii. 

When you finally need million, you find yourself dealing 
with hanks that Look only at 150 million deilti. 

It never seema to end. 

My advice to the small-business per- 
son is d "Don't hesitate to cultivate new 
hunks and drop the old," That's whtit L 
did m building the FerreTI Companies, 
Ftrrell Petroleum now the Sargevt 
Independent wholesale propane compa- 
ny in the country, and Fcrrel[gn-l, the 
third-largest retail marketer of pro- 
pane, has ever 3M> wtUm in 38 states. 

Early on. ] had reached ike ban limit 
at one of my hanks. When f asked the 
banker for more, he seemed defensive. 
41 Jim," he Kaid, Someday you I] juat MMalHal 
have to be autiaiwd." He seemed to think it wasn't right tn 
keep growing! 

But doon* can apen in aurprfeing ways. 

In the mkM97Qi» P during the etm*gy shortage* I had to buy 
propane any where f could. One source wafi Kathol Petro- 
leum, a small public company in Wichita, Kans. -So f went io 
Wichita to vfeit the Gnu's executive vice president tt waa a 
trip like cuunUess others I *'a» mailing tit the time, 

During our conversation I learned that the rnmpany was 
for sak. I had never thought about owning my own produr- 
tion operation, but t was intrigued, 

The executive vice president took me to see the compauy 
chairman and majority owner, a brilliant, eccentric business- 
man named George AbLnh* who callH himself "Little 
George." 

Little George had not owned his black of Kathnl il 
'm i m K« niid hi -i trying to *<*U, bui he had not bee 
lifni miyon*' wh-i would pay wki? h- ri- >-«J-:ii. Wri, 
pane business, T could make more money with the company 
than anybody ebe, to t was a perfect tft. Little tlenrge 
d#eMed to help me buy the company, 

The most ] hail ever borrowed was St million from u 
Kanaaa City hank, and the price on this deal WM $i£o 
million, Th# Kansas City bank was my First stop, and I was 

Jtt mat E. FvmU ** /on in rim vknirman nmi pnwdevt of 
the Ftrrrii Compnrtt^% Inc., in Liberty, Mo Thr wmprt- 
nit* irirludt th* no twin* largest independent uh#1*mte 
prupnm- rumpting twd thr tfrrrtt-fargwit retail marketer of 
propane. 



ck very 
able to 
rm [in! 



all hut thrown out. Little George then took me to visit bis 
l-iriniary hank, at Lhal Ume an enLre^ireiieur * hank. The 
bank's officials liked ike idea, but my net worth was too low. 

Little Ger-iv ihvn J'.i ! ti Financial partner for mi?, a multa- 

nnliiojisiir^ fn-rii Miniu-jip-ilis wlm jomed rne a* n W percent 
partner in that venture only, 1 bought him out three years 
jjiter 

That waa my fittt introduction to a rml bank. 1 had never 
seen one before! 

The point is, don't let the limitations of others limit you, 
Along the way, you may hear ban kern way: "You're making a 
big mistake. The last fellow J knew who did that went 
bankrupt." 

It part of their job to keep you from dump something 1 
destructive to yourself. But if your deal make* serine, nome- 
u hvn.' i lien/* j iiiuiLL-tarv source for it 



Too many small-teisiitMS owners feel 
locked in with a financial institution 
that may be limiting their ability to 
expand 



Her i'- niv sinvn- pfi inter 1 : from my own exfjerii'uee: 

# Always cultivate new banks. Do bo rigorously when you 
are fcoinfc n need more money and know you T tts close to your 
existing bunk's limit. It's an onetime; pma?ss nf networking. 

# Don't burn bridges. It's possible to move on to a bigger 
bunk without making enenskti at the banks you leave behind, 
Later on you may want to bring some of your am filler l-.Ltnk^ 
into groups being put together by larger hanks, 

• [f fi linker tells yosi, "You're milking n rniKLake,'" 
Wsten tu that advice, and then m;ike yuur own jLid^n»««L A 
Ifood banker is a valuable sou ire of caution thai, is aimed at 
averting risks. But dnn's let the banker Nmit ymi if you 
believe you're right 

# When you shop for a bank, don't approach your first 
r hi nee fir*t. S ii"] j ariMMid. Ymir pn^entiUion will improve 
witJi ench meeting. 

• I yj.ur homewi-rk lE*-ud the hank's iputrterty ntate 
snents, A loan Km it is umu^Uv HI to 20 percent of a bank's net 
worth, depending on the location and tyja? of institution. And 
don't beeltate to aak a bank the si:** ef its l^an Kuril 

• In choosing a hank officer, search for penfonaj "chemis- 
try" and the blinkers familiarity with your business und 
industry li 

k'\nr*h sr. an iurtU'ti r oh tribute to Rntrfipwripur't Aofc- 
btwk t n fitrum in uitirh oxwrx und/or mtinti . ,v,mr,u7 
nr to irivdium-#izitd htutinpxsM difCUSb their Gxperientw, 

Write to: Edt^t. Vr,'^//;,- f;t( m iittr^. //./J // Sfttrt. V fl". 
Washington, OA\ 2QQS& 





Thtf * a fairly odd phrase — 
fc *whcn you realize the fu- 
ture's behind you/* But a for- 
ward thinking conipan y I n i v* ^ 
exactly whftl h means. 

Quite simply, the kind t>l 
cosnpaisy you are tomorrow 
depends a great deal i>n <hn 
moves you mao^ yesterday, the 
ctecmons you make today. 

In recent year* the nuives 
we've made, the decisions 
we've reached have renewed 
our spirit It took inirospec- 
tion, bclt-ligh!cnin£, and some 
tough calls. Now we're 
smarter, more flexible, ind 
more responsive lo change. 

Ii all strengthened our belief 
that [he way lo step toward to- 
morrow i* not to follow, foul to 
lead . With fresh thinking [hat 
allows us to do business as we 1 ve 
new done it before. 

Tbday we're involved m em- 
erging technologies Thiii can 
[end to new business opponu 
nities tomorrow Projects like 
the development of synthetic 
metals for increased safety in 
cinrHiiereti,! aviation* A new 
venture wiib the Baylor Col- 
lege of Medicine lo pr^.ln. 
an early cancer detection Ut 
And a proprietary synthesis 
technology forihe formulation 
of non-tuft ic pesr control. 

When you look hack at 
where we've been, then lur 
ward to where we're going, 
you'll find we're a company 
recharged and marching on. 

For more informal ion wnle 
to Greg Derrick. Phillips 
Pelrolcunl, 16D-4 Phillips 
BUg., Bartlesvilk. OK 74AX» 



Phillip* JVlmirum t ompunv 

IVrfomiingH* nwei 
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WHEN YOU REALIZE 

THE FUTURE'S BEHIND YOU, YOU DONT 
TAKE YOUR STEPS LIGHTLY. 




Small-Business Update 



Bp Jou n C* 



The Opening Wedge 
On Plant Closing? 



1 t i iilmuat certain that the highly con- 
troversial Isaae of plant<k*B.in(j aotffr 
edition has not been fl unity resolved fcj 
H new tow Hiking effect without Presf 
dent Reagan V signature. 

Thai law requires employers of mora 
than worker* at any one site to jgive 
tffi liny.s' notice of plant ckwmga or Lay- 
off * ajffectiitg more than 49 jobs. The 
requirement for notification on layoffs 
apjitieft if at least SOtP w.-rkiTs or more 
than #2 percent of employees sw at 
focted. The penalties are stiff. For each 
day a required notice W not given, on 
cnifiltjvfr nmtsii |ui>- workers a dayV 
plus the cash value of fringe benefit* 
for a day, 

I f penalty payments to worker* are 
ii nt marie eipediLii?u*l}\ the employer 
could be required to pay ice community 
in which the plant was situated $300 for 
t'Eii'li -by lliiil :t required iiMhi'i> wel- nol 
(given* up to a maximum of SJtO.000. 

The Saw exempts employer* wjth 
fewer than 100 full-time worker* Bfr 
cauae its sponsor* warned in minimis 
uppo&ilbn from feniall business. 

The tactic did not work, however, and 
vunatRiuiiitws* people remain^ in the 
forefront of Opposition to the measure 
The reason for that stance was the 
"noae-in-the-tent* tactic frequent J y 
ubed to win postage of teglslutfmL Thai 
involves use of a numerical threshold— 
pxriinessed in number* of people, sake 
revenues or other teirna^below which 
a law doe* aot apply, 

puce the law is in place, however, it 
ui easy for the lawmaker* to expand the 
W&m of the law by lowering the 
thre^hold- 

Thttt's why smaM -business opposition 
to plant-elosiug legislation was so 
strong, despite the argument* of its 
sponsors that it wow not aimed at email- 
vr eumpiiufoh 

With the basic law now in place, 
those companies arc anticipating the 
pft&Kibihty that a Haw* will be astute ift 
Congress next year to k*wer the Mft 
worker threshold at which a company 
become subject to the law. 

While allowing the plant-closing leg- 




Thr Wofrtifi \ Rum two.* (hrfwrship bit I 
would erz&ttr o Mmitl-hiuriTttitt lmn 
program ttpedatty H&tfut far thr 
xrmM A*ctor\ when' uumWMtitiM 
h a, v* rmw$ tt t r rt) nwti ntted 

islufjon to l^ecome law. President fteii- 
gan did not modify hi* views on the 
mamimi'd requirements. 

He Said worker* should be given aa 
much notice an possible when a busk 
new must close or lay off workers, but 
h*> ;nldei! linn ii federal mandate was 
tik wrxmg course. "Federal law, unlike 
negotiations between lot^or and man* 
ttgemeriL cannot anticipate the variety 
of individual circumstances faced by 
workers and firm*/' the President »mL 
"Federal laws like this one a» counter- 
preduetivo/ 1 

At the same time, he (tinted out that 
the Senate leadership would not even 
rounder a top administration priority, 
tnide-referm legislation, until he had 
acted on the plant-clotting measure. 

"In order to end these political ahe- 
nanigUM and to (p-et on with the busi- 
ness of the nation — specially emirtinji 
rcAponnihlr trade legislation — f have 
decided to allow the plant-closing bill to 
become tow without my ai^natuns " the 
President said. 

The Senate validated thi> JVesidein s 
fltrute^ir view of the situation by pato- 
Enic the trade bill and aendiui; it to hiin 
for hie signature within '14 hours after 
the Preaident announced his deeiflbn on 
the plant -dosing lejsiaktiftci, I A full re> 
fM an the details of the trade hill will 
appear In the next wsuo of iVo^Vn a 



A Measure To Help 
Women Entrepreneurs 

Legation Ui ;,ssi-,i \ \w d^vHlo|iniPTitof 
j4inji]l buiiinhw.^'-s nwrird hv wonn'i.- wll. : : 
recently mtniduced in the t'.S, House 
of Representatives fcj Rep JriSrn J. l& 
Fake chairman of \M House 

Small Ita&ifttttt Committee. 

The Wf>men'i> Husiiiew Owrierfthip 
bill p, cfmKtitutca a long-overduo recog- 
nition hy the Congresft of the impor- 
Ufcrjce of the fastest^grnwing segment 
of the American economy — wmnein 1 
ownf^d businesses," LoFalce say s. 

The measure eh based on testimony 
during six days of hearing and ati the 
committee's bipartioan report-, "New 
Economic Ilea Ii ties' Tht^ Rise of Women 
ll\h\rv\m>\w\}r^"' 

WonH'i^owned buaitieKHc* havr 
i'lnerjfed us Li driving force in Iheecono* 
my and have gn.iwji ^tjlismatially in re- 
cent years* Wnmun owiierj lit** than n 
percent of all American huNLnea±;eH in 
1972, they now own about one third, 
and hy the turn of the century tfcey wi\\ 
oivn about <me "ill 

Despite recent progress, women still 
<>ncnunti-r ob&tacleft in launching bu«i- 
nexses! the UnuAe Lianel fmmti, For ex- 
ample, women continue tu fuL't+dhtcrimi- 
nation in obtaining credit,, and liiss Umitt 
1 percent of all federal contrnct rlollnrs 
gn to wn men-owned tlniiti. 

The Women 'h Businens Ownership 
hill would uddre8& those mncerTiij and 
try U* provide more oppurtunideM for 
Wtmm in busine^rt, spnnsom say, 

Amon^ otiver thinjrs, the Icirulathxn 
would: 

• Entabluih a Lhiw-ysar, (Id million 

mat^htnK fwrri for joint public/ private 
demonstration projects to provide m&ii- 
a^ement training mil technical i^sis- 
lance Ij> wimi-en buBinass uwners, 

• Amend the Equal Credit Opportu- 
nity Act of Iif74 to eliminate the current 
exempt Jim for business loans. Finandal 
irtMtJtutioriHi wnuld have lo inform itpiib- 
can Lb in writing that they have a right 
to a written explanation of a Ioan-upph- 
uatlon denial- Banks would no longer be 
able to ask the marital status of loan 
applicantK. 

• Cltasie a nut-rial SB A ^usranleed 
"minHoan" program for cimtjunta up to 
$50,000. TJie^e \num would werv* 1 all 

Mull! liiiHukeSMHt, but tht'y would bei# 




NhUhh'r ftuHINI'H.h ^^Ijllt'lJlklll'r It 



.4 quick scan of issues concerning small business, 
from a look at the new plant^closing late and the 
hill to help tmnien-owiird hu^ivesse^ to ideas on 
lioic fo rut employee fhejl 



pecially useful for the servEce Hector of 
the economy, whore women-owned 
businesses are amccnLraUd. 

* Promot* tft^unr access tu federal 
proeurenumt opiMirtuw^s hy requiring 
numerical tfe.aU to be e&lablisberi by 
r^rJ+Thl upenne* for both prime con- 
tend .s ami Hubnmtntethig ptari* 

LnKuIcu notes that thy measure car- 
rir* Um- ,s>irilnil]i hi i intier ul Hi! "h'uiii 
"■"WIulL WOMirli w»nl is u .^i ^M^ul." he 
anya* "and I hut is wJiul our societal and 
economic goal* should be." 

Business Remains Optimistic 

Btieinefts expectations for increased 
sate* and profit* in the third quarter 
exceed the expectations retfiaiered for 
the year's previous two quarter*, ae- 
«tfdin^ U> the latart natinnwidr nurrey 

i if llLjsih4KS>. i'XB'Hiliv^i- ll> lUlt' 1 1 M 1 1 A 

Ltradmreet Corpgratiarv. 

thin £ Bradstreet asked l t 5W> ejceeti' 
Uvcts In nmnufactumitf. retailing and 
wholesaling if they e>:|H»ei an increase. 

i|i.HTl.:iy-K' IT HO i"hLLIlj,rt : LI l 1 hird -quurc*'r 

sales, profit*, prii^s, inventories, cm 
ploycm-nt ami new 'Triors. 

i4 Th& results of the survey indicate 
that the economy remains fundameu tal- 
ly ulronff/ 1 eays Joawph W, Dutwmn, 
l>&B p s corporate en mo mint ami chief 
statlaticum "Mmn<fact««»rft are con- 
tinuing to In'iicfll from rising r*\fJort 
demand, while healthy level* of con- 
sume i" sfi^Tidinsr have br lingered ctmfr 
.1. nee urmmj? wholesalers and noisier* 
fur increased ^llIl-l-.." Sales cxpecUi I ii> ni- 
biff nut been lit ft higher level since the 
fourth quarter of 11M4, 

"Thr |i retire in mis niarmfacturvrs to 
expand production capacity in order lo 
ii -.k i ii t ; n ili-liviM-y schedule and 
prira," Duncan Kays. I f orders go un» 
filled because manufacture™ irfi iin 
able to meet demand, prices will rise^ 

Ways To Cut Employee Thfttf 

Employee theft continued to he a aap- 
gihf* problem fpf businesses of all 
sizcA. The CommufcjG Department esti- 
mate* that U S. businesses Iqkc as 
much aa $41) h ilium 1 year to employe 
crimen. 

Small firms that have just one chirk 
handling nil the bunking, invoices and 
hi I In. are »'H jH^-uiJIy viilm'raM^ 




&perts recommend tttjtn such a* 
th*rtmghly nrrwninst upphatnU 



To help Ktd|i the drum mi dujuth&m, 
>xpert« say* companies should take 
HtepH to boost crinte prevention,, 

J&meB Knut, whu ik a partner in the 
DalLa-i lnw finti tff Vial, Haiiuh^n. Kwh 
& Knojt, say?: "Hudine^ uwriera Kvwr- 
ally focus on receive^ and pay little 
Htt^ntJDii 10 ppeveritkiii. Tltere are a 
niiinher of things employers can do to 
make theft difficult, without investing 
a lot of money. " 

BuaJjieKses should cheek bookk«p" 
inn and other operation^ periodically 
fi-r ubvi'ius lippiirlurnik- fur ihr-h. In 
riie lHK)V:keepin^ de|kartm^nt, for exam- 
ple, clerks can uroffrajm computers to 
iM [K'nriH-'S i *) tin- price of an item and 
then deposit the exe&m sums in their 
h:uik accounts. Or they caii add ficti- 
tigofi aamefi to the payroll. 
BiiHirwMft owners who want to prr- 



Open a window 
of opportunity 
to a top 10 biotech 
research facility. 
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vent employee thoft could consider the 
following recommendatione* by Knox: 

• Separate duties, Don 1 1 give one 
l>e-rH r>n responsibility over both se- 
counts payable and LR'i'ouiiLs rem \"Mt.- 
Um an accountant to establish proce- 
dure* and controls. Follow accounting 
mens Unes rigidly. 3 n n 1 ri p n d ■ i « ■ ! 1 m li- j *-ti - 
dent audits annually to detect any 
fraud. 

• Ask employe lo sign for the use 
of office equipment and *upplie&- 

• Periodically chunftt.- Locks on file 
cabinets and door*, ami change comput- 
er passwords. 

• Screen job candidates thoroughly 
by checking references* 

• Publish a code of ethics that leavns 
bale doubt about the consequences of 
employee erime- 

• Protect wets with a fidelity bond, 
often called "dishnn^stj insurance " En 
ensure quick recovery of aftolen fund.4. 
To decide on the correct amount of fi- 
delity coverage, determine how much 
money you have tied up in bills* pay- 
ment* and office equipment 

Knox says that business owners 
should overcome their reluctance to 
have employees prosecuted in eases of 
internal company theft Frcwecutkm, he 
*Ayis h can deter further crime. 



A ftow Guide On Trade 

The U.S. Chamber of Commerce has 
juit released a definitive guide de- 
signed ta help business people learn the 
ins and outs of the recently passed Om- 
nibus, Trade and CompetltiveneM Act 
uf 

Ttte guide details key components of 
trade legislation. It also eon tain a 
graphs, illustrations and a glossary of 
trade tjerminology. 

Subjects explored in depth include 
market access, import relief and export 
expansion. Also spelled out in the guide 
are international trade issues such as 
intellectual property P export controts, 
telecommunication* and trade adjust- 
ment assistance- 

The guide is aimed at those who are 
interested in hicreaaing exports, com- 
jM*ting in U.S. market* mu\ mineral ami 
big trade pofky It is part of a Chamber 
i'iiueLiiiri|.L,| |ini^Kini im I be new trade 
measure; the program will incltul. , 
videotape available in the fall as well as 
seminars to be presented in the United 
State* and abroad. 

The guide is designed 10 trans Eate 
legislative lerminobgy into straightfor- 
ward, usable language for the U.S. and 
overseaa business penton, Ii explains 



Quoteworthy 



"The savings nnri loan business is 
not in criain . , , The buftifte&S ta com- 
prised of nearly 3,200 institutions, 
the nverwh aiming majority of which 
are earning proiilik Bui yon don't 
read or hear about tho*e inn tit u- 
botus. Whitt you read and I it-itr about 
XR that aggregate fir*it-f] uarter 
tosses for our Ln^ir^^fi fin Haunted io 
Sag billion. What you don't read 
about id that £1.7 billion of the 
bill ion in net losae* in attributable to 
a mere oO in&tttu turns . . . 'Die sdf- 
uppoirued experts on our business 
convenient!) ignore t hi- punitive. 



N&tion'H Bun mesa 



preferring instead to use the nega- 
tive numbers to smear us all," 
—THaw ff, Piil Jr., r hat mum ofth* 
U-8+ Lragur of Saving* Inxtitu* 

tfartit. 

"The most gratifying \\ur\ of my 
business came from the fact that t 
created job?? for people who were un- 
employed . n J w:lh the wrong relh 
jbfion, the wrung color, the wrong sex 
SJ)d too young to fit in with my cus^ 
turners, suppliers or workers. Hut 
my hutiuivh*. Eden was .tflunri, I man* 
aged tlie business weJL and I made 
money." 

— If 'tin? if fttirtiflttH. rwator of n 
bii#< wan ti far thrittif firm tittd win 
Hrt of lite NnliafwJ, Wrmrn'n /v'o- 
namir Atlvmw rssau rvntrxL 



In™ to take iu-tjon wln'si unfair ifliporte 
injure y our iiidustry; how tc» lake ad- 
vuiilikiie of revised expurt-eontrol Laws 
thut will ease the way for your exports; 
:uni hnw to protect your fntelleetmil 
propertied, trrid^mark^ and patent un- 
der the improved regulations. 

The new publication is available for 
t&t} lo Chamber members, or $40 lo 
rkonmembera. 

Write to the [otemation&l Division, 
tLS. Chamtwr of Commerce, IGUS H 
StTWt, lN W. p Wunhingtmi. D C. 20)62, 



Women Mentors 

Buaine&gwomen who would like to have 
nientom inay be interested in a new 
nationwide program sponsored by 




WESTLAW® # best known for its le- 
gal rt^earflli servfeeft, alno prt»vkle£L 
a wida range of curry 111 biiftjiiesa and 
financial ififurmation to eocnpuu-r- 
ized sjoftll biutineAseft. Itfi hundredst 
of databsjefl allow arnaU-buainess 
user« to track developments in such 
critical areas aa Uium» employee 
benrmX federal mi) «tate le^la- 
tian. purities, ^o^ernment regrUa- 
Unh, liLi^ation. Small Business Ad- 
mioifttration actions and business 
lnfotmatir>n in national and regional 
pubJicatiorut. 

A service of West Pubtishin^ 
Company of St PuuU Minn,. WEST- 



Clairol to find aspiring women m 10 
career caLegarics t including advertis- 
ing, education, taw and small business. 
The winner in the small buniues^ cate- 
gory will be matched with a leading 
small- business woman who will serve 
as a mentor The winner will rewrivn 
sejuuon* with the mentor and a Sl.ufifl 
caHh award. 

If you would like to apply, type it 
statement of no more than 10fl words 
il^sirrihine; y»ur views on I he value of a 
good mentor anil bow one could play a 
role in your career success, Send the 
entry fpostmarked no later than t)ct 
lil f im\ to The Clairol Mentor Pro- 
gram, c/o The National Women' & Em* 
vim fiic Alliance Foundation , I44t> New 
York Avenue, N,W M Wanhin^Uin, T>.0, 



LAW® is eampsjlible with mnre 
than 200 models of perwrj&l ciimpnl/ 
ers, word processors or lercnmatsv 
lis WKSTMATEiSi software ako 
can euAtomlxe many popular cum- 
pitter modeb. For mor* inJormation, 
call l^QQ-}i2f*4i€ftp (The number tn 

"How To Manage Risk ami Control 
Your IrMuranc* Host* 1 - if a unefut 
pamphlet containing ^loriein..- i m .i 
comnanie« can follow to oVjtermitsc 
business ripks, ansess. potential 
loasw arkJ choose insurance. 
Available IW lo mi^iilwrs of the 
Chamber of Commerce, the 
ItttitijihleL is paK of a " how-to" series 
of broeJiuro* designed to help SOuilJ 
tirms oporjkttt imowhly and profit- 
ably. To order "How To Manage 
Rhk/ a cuntact the UA Chamber's 
Members hip Department at (202) 
4^-5^0, Please men (ion order 11 urn- 
lier lISCC-ififtKl 






NEW LIFE FOR YOUR FINANCIAL FUTURE 
THE TRAVELERS' UNIVERSAL LIFE. 

En nature, the egg provides ideal protection and the opportunity 
for growth. 

The Travelers' Universal Life does the same. 

\ou have the life insurance protection you need. Plus the tax-deferred 
growth opportunity you want. 

It's a combination that assures you'll provide your family or business 
with all the neeessities-and a few of the luxuries-of life. 

To finance your home, educate your children, expand your business, 
fund your retirement or start a new venture. 

The Travelers' Universal Life is aggressively managed to return a com- 
petitive yield. Without incurring a high risk- All backed by one of America's 
strongest insurance and financial experts. The Travelers- 
Learn more about Universal Lire, Call your Independent Travelers 
Agent or Broker. Protect your life with a golden investment opportunity. 

I hi- Ihm Insurant!; Company and it« Affiluiis, I [.irlliifd,CTUftllG. 



Thelravelersj 

You'rv lvtUr off under the Umbrella' 
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INTIRNATIDNAL BUSINESS 



No Ebb Tide 
For Imports 



Many US. firms still 
prefer to buy parts 
Q&road because of 
quality, quantity or 
co ntinti ify qfsttppl y. 



By Steven Uutob 



T 



0 find the +l things that gu clank 
in the night/" as he calls the me- 
chanical devices he uae* in his 
business. Charlie Harlfinger 
goes abroad, 

Deapile big mcreaaj&s in the prices of 
overseas goods because of the dectinititf 
value of the U.S. dollar. Harl finger still 
imports devices for til* fi^-handliug 
machines his* firm assembles r 

Harlfinger certainly isn't alone in im- 
fjorunp in *h>' vrak-d^llur era. Mure 
than three years into this period, 97 
percent of American manufacturers 
itiU ww foreign parts, according to a 
recent survey by the National Associa- 
tion iff Purchasing Manage menl. 

In choosing aa oversea* source for 
parte over a domestic one T a U.S, manu- 
facturer may be seeking higher i|ualii>. 
larger or smaller quantities, continuity 
of supply or any combination of the 
three. Also, by using foreign supplier*. 
U.S. tans may be seeking to benefit 
from the accommodations that overseas 
suppliers are making to efing to U.S. 
marked shares won when the dollar wan 
bijfh and the prices of their parts, there- 
fort, were low. 

Of course, some imported parte are 
still cheaper than their U,S, equivalents 
because of lower labor costs m most 
countries or, in some others, more mod- 
era and efficient production machinery 
H&rlfingcr says he imports parts 
from Europe, especially Germany, be* 
cause "in our tidiness, German-pro- 
duced mechanical devices really set m 
world standard," Harl finger's bunnies^, 
T*W. K utter, Inc., of Avon* Masa., life 
semMv* machines for food processing 
and packajrinjr. its annual revenues are 
about £10 million. 

"Our core huafnestf ia aanj$age-pn>- 
ceasing equipment," Hurliin^ur nays. 
In making this equipiri'.-m., hi: oxolain.s 
"the Germans have an advantage be* 
cause aaunge is a staple in their dUn. 
They produce much more of the equip- 
ment (than U.S. manufacturers do) just 
to letup up with local demand " 

Nevertheless, Harlfinger's assort* 
blent attach Anterican electronic 
fcrel devices to the fWrmao nuichineti 
becaoae Harlflngef believes American 
electronics an better. "American* just 
seem to have a better intuition for 
those types of things/' he says. 
That's not necessarily so. aayw Ncirm 



Composition 
of U.S. Imports, 
1987 




ttanu lactams 
Fowl t lift Animals 
Bemafles & Tobacco 

Crude Materials 
Mineral Fuel* 
Fats & this 
Chemicals 

Machinery A Transport 
Equipment 

Miscellaneous 



ires 



Mil. -[mm, an officer of the Electronic 
Representatives Association. 1 There's 
also awful lot of good electronic en- 
gineering owning out of Japan." Troni- 
\ I y , M :n j I n 1 1 ■ i ; <■ i r. t-s in I • *n k i rj \? a broa 1 1 
fur pacta, U.S H ma rmiVi hirer* may Itnd 

Chart tc Hartjint/trr imports Gwrntin 
rumpMMtto for kfa muRatje-makinff 
itwhuif* brT'Utsr fl*' r/tr . ? rt r/ xr.'s thr 
world stnwlnnf far with t!tjuipmt*ttt.. 



themselves de til mg with overseas units 
of U.S. companies. And, in looking to 
"buy American/' US- companies in- 
creasingly may find themselves buying 
parts made in their hometowns by for- 
eign companies. 

Spraffue Electric, a unit of Prague 
Technolcigios that makes electronic 
components, does not kit national 
boundaries limit wherv ir. does irs manu- 
fiic luring or it£ purchaaing, Clirialo- 
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met&runsout, 
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Ho Ebb Tide For Imports 
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pher Steinberg, Sprngue Electric's 
worldwide mHlia^er for international 
trade, any* that when hia company am- 
s triers where to buy parts, then- art 
"stratcga* roasjrJer.t Lions 1,1 apart from 
price. Theur inciutjf the insed for conti- 
nuity of supply from one source in caic 
of disruptiona in production or tramp* 
portation of supplies from another. 

When strategic considerations 
result in spending more for 
part*, Steinberg nays, "we 
gel more creative about how 
we pay/" Spnigue has protected itself 
against the falling dollar by contracting 
Lo pay for foreign parts Id dollars or "in 
some cases, we have hedged by pur- 
chasing fora^-exchange contracts in 
expectation of purchasing parte in thai 
foreign currency later" 

Purchasing foreign-exchange con- 
tracts to hedge costs tigamat currency 
iluetuatkms may .sound complicated |W 
small and midsized manufacturing com- 
panies. But basically, it'i the same 
hedging that farmer* do with forward 



contracts to protect their incomes* 
n^ainsl niji-ruLitiiin^ in ■■■■nim.-'litn -■ 
prfc** Any bank with an international 
(it-purt merit can If.-^i aMn thfl NnUMrt 
company thrush the steps . 

As another option, a UJ3. manufac- 
turor may Lk- ubJu Lo in elude in Lte curs- 
tract with a foreign supplier an agree- 
ment to split thv difference whni 
changes In cuirennyHtxchangi- rate* 
hurt one and help the other. 

The- supplier should share the re 
sporLSiihility for shift* in currency valua- 
tion." insists Charles Intrteri, who be- 
^an importing parte for Schwinn 
Llicydo 23 years ago. liitiieri is now 
head of worldwide procurement find 
scheduling for the Troy-BUt Division of 
(iardenway, fnc. Troy-Hilt makes roto 
tillers ana lawn mo we re, contributing 
sornr iU^'i million lo (iunmnway'& more 
than fctfSO million in sales Luat year. 

Intricri, who has lectured on import- 
ing offers "dual WWdng" a* a valid 
reason fr>r purchasing parts from sup- 
pher* both at home and n broad. 

Other purchasing: expert* diaajrree* 



Many are Called 
Few are Chosen. 



Management Recruiters. 

No excuses, no alibis* 
Just maximum recruiting 
performance. 
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«r|fuinjz that it is difficult enough to 
bring one supplier's quality up to de- 
Miv<l hnvU Trying to do thta for two 
sources, they Kay, doubles tin* likeli- 
hood r>f 4|uahly-control problems. 

Mua> hOi^K'-:-"iiN>' T S inuriuriiriur 
*ts were fn recti to switch Lo overseas; 
supplier* m tho t'urh Ift^h when the 
T'.S dollar .-.kv rocketed =m«l lh<-ir I ' S. 
suppliers coiN'ud^d certain areas to for- 
eign competitors. Now r despite hi^her 
costs, these sjngle-aowrce manufacture 
era are * laying with their foreign *.up- 
pllere, making it more difficult for 
somf parts maimfacturing tn return to 
she L'nileo Sl:t1i'.s 

However, th«* pruducUon of part* 
that are less labor-intensive is picking 
up in the L<ntted States, forcing foreign 
coTiifH'lituns \*\ li^lii Lo \\u]d lht i ir Khan^ 
of Lhn U.S. mnrlcfiL. Thps^ fckroign partx 
makers are makjiig price ,ini. i i-s--.noi!- 
and art r)tferin|{ extra service. "After- 
aales Jiervice hi one of the conirfstiMU 
eomplainta that American buyers have 
with respect to Anwrican companiaB," 
aaya Michael tlalhoun, former vice 
chiiirman of the U.S. Inter national 
Trade Toniniitisajn. 

To retain iht ir DSr ctjatcmers, for- 
eij[n suppliers offer othrr ijuJuivnn n?>, 
such as producing [jarta in limited qnan- 
tities, conforming to unuBUnJ gpecitica- 
i.ioiih and rrn^tinn tig!i» dr£idlini ■ 

Thu year, the WS, trade rf#>ftcit 
has n»rr0Wetl i. 't because ex- 
ports arc growing and imports 
;ire shrinking, bill In. -cause v\- 
ports are jrmwing faster than imjwrtB. 
M.ljmK Th fur l.fii 1 ii>attnninj3 

pfWth in iuiporl> is LSn.- capiUil-nouds 
sector, notes Calhoun, now an interna- 
ihrnnltnub' lawyt'T with vln.* Wa^bn^ 
ton linn of Laxalt, Washington, Puritu 
and Dubuc. 

Wluli : - 1- . r 1 1 • - worry rlnit pai-ls urnt riia 
^tibsmy from abroad keep ^.juimr lo the 
IhiiUitl States despite prke bcreasffs, 
oUiera see the bright nid<* for the U.S* 
rajrwiny- **Thi\i alulf w lowering <>jr 
cosLa and making our factories more 
prnriurtTvc, so we'rv £U\t\£ t.i m^n. ..i.r 
way back to being competiLive again/* 
i*ayih Jtjhn Hutk'd^-r chairtnajL of rlarr 
nii)nt EcoiiDink's lisMiiuh-. u ruasnlMnir 
firm near i^s Ao^t-len. 

I^ir I .S. mumi torturer* thinking of 
tiikirs^ oil an uwy^-;l>, ^uppSivr. Tn.'.v 
Bilfs Inirieri has a w-rmi nf advice: lb vin- 
jtahon."" \\" Hiiys, "Viu.i slum III ru s VL k r 
bay from a foreign source unless y<m 
iiver and visct the company to make 
litre it's nnt being operated nut of a 
totephom- tnHitli It 



Wre already 
making plans for 
theyear2000. 




( .lUMiJsJa'til hvijii ■ : lit l;esv']n iMriv 

porrjnon compuiy thai keeps its eyes firmly on the 
raid bw isn't Afraid to think abtmi things down the 
mad. IIaji we've been duinp ihi* f or year* After all we 
pioneered ihc use of double*, Wt u ere (he first 
m provide service to and from Canada, Me-iuco and 
Hawaii. And our extensive computer sj^icm n rhe 
mini advanced in fhc industry. In hid, were already 
experimenting with satellite ajmrnufuotion* between 
freight terminal* and our central computer* And 
down the wad we're planning nwbilr satellite trans- 
mitters between truck*; and the C T computer system, 
Vi vol loufc forward li l supenar reliability, 
increased opacity and lower raft Ai U r , die year 
2000 k& science fidion,itV business fact 
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Family Business: 

A Hot Market 



% Sharon \ T ?lto?i 




For the past decade, American* 
have romnnrted the entrepreneur, 
encouraging his frrnwth. prnisfoK 
his virtues and selling him good^ 
and services. 

But now we nn? angling far a more 
enduring relationship with a new Idol 
the family firm 

Pittsburgh National Bank haft target- 
..i'.,.-. . j.jj .jhr ... ... .. n\' $\ million tii 

million in annual sales as a new market 
forfUTruAt Division. 

Smith Barney intends to become "the 
premier investment banker to family 
l i ines5K?fi/ r according to Francois M, 
de Voucher, vice president »d director 
Of the company V recently established 
Family Hu*in«£& Group in New Sort 
He's gflinj? After thy up|M*r end — firms 
with annual sok# of |7& mi II kin toSlOO 
million. 

\3 ...h- ..injjany that is one of the 



| Fannty-bkAitttsx rotisufftitif Barbara 
Hot I tt r tdr r, rtnter, has teamed up 

I kiVA Pittsburgh National Bonk s Rkh 
AfvrtMtt and Tom Smith, jlarikinu 



her, to hutp ctwnbtitufh tlx Lotus 
Qfartmuer, tttfl, and h?r father 
So mrr Ohrrti tittr r S r. , & * rt nut 
family and business issues. Low and 



u:.]]iLLr/s mijjii respected fumiLy-husi- 
nes* con fluking firms, merged with 
MeGladrcy & Pulkn, one of the na- 
tion's largest ac cot UMJC g and eonmli- 
ing firms. The merger, said the an- 
nouncemenl 4 would allow H iM- 
Swarta to offer its service* through 
14eGlndrey , s; 70 offices nationwide 

After years of being considered 
HiTUkll-time, family husinea&es are hat. 
There Js money Lu be mude on ihcni. 
and service providers of all kinds— 
from lawyers and family therapists to 

^ersitiefi and man»Kement cmiauL- 

tanks — are reach ing out to help f; nr.il> 
huRinr^ owners preserve their wealth, 
lT"<a [heir enmuaniers plan their es 



late* and settle- family tlisputes- 
J "Insurance companies, banks, ac- 
coiimtng firms and tlit- like are interest- 
ed in fam-ify businesses becau-. i.Jm ■> 
represent the 'middle market,' by unit 
large the most profitable market for 
the service provider," aayn Peter Davit*, 
director of Family BuHine&s Studies at 
the University of l > eriii£y]vnnia"& Whar- 
ton School, in Philadelphia. 

"What we're seeing now is* jml the 
beginning of a wave of attention to this 
phenomenon culled family bus mean/' 
says Craig R. Aruno.1T, who huldh tte 
chair of private entorpriAe at Kimncsaw 
Stffcle College in Murietta, \hi> "I'm con- 
vinced that in the early '90a, family 



fk-pU'iuk-r W 



For family businesses, the years of being 
cormderea small-time are over. Sennce 
prmriders are reaching out to help family- 
business oivners p?vsen?e their wealth, 
expand tJieir companies, plan their 
estates and settle family disputes. 





SamttK Jt'-i (with h iaftithi'r urtd ttt.v 
titter in the ph$iu abovr* mU Utkv 
otrr (It? family's Ke&tont* Ribbon d? 
FUrral Supply Company. 



business is going U i have tins same sort 
of status that entrepreneur* hip 
achieved in the early '80»/' 

Family businc** uflWh. what Lynn 
D.W, Lurkow, executive editor uf Jos- 
sey-Jtass,, bc: r h San Krtuidaco |iubluuV 
jraj; cfinipHny, calk "a pass innate mar 
krt/' Two years ago, hia firm launched 
a serie* of books on family business for 
business owner* and far consultants* 

academics Hlid 01 LiT [jr-i>fr>TiLoliulh 

Wht'u ri reader dtffovers one of rhr 
books, he trie* to find out what else 
Jossey-fiass has published on the sub- 
ject* Buys LueJcow, 

S'K>'n Lire two hiwik* in E In*- series and 
a half down mure in the works, Early 



this year, Jossey-Ba*& introduced the 
Fa-mil & ftuuinrim foftotr* the journal 
of the Family Firm Institute, a young 
ortjuniaaLion of prnfeHsifinrdH whnwrvt 1 
fain Hy businesses, 

"Family businesses comprise- the: 
mainstay of <>ur pr.irtuv," says fienjiL- 
mm Kenmtu, director of Family Burt 
new Consulting Service* of LaVcntho] 
& Hi-r'A.Lrji. t1 ,, .u'coi.intiinj liriti with 
more than fit) offices nationwide. Only 
now, he says, J* the urtifeasKinaJ coro- 
m unity realizing that family firm* need 
help in Hortiug Pitt family and business 
last!**. He il co- authoring a book -•»« 
family business for Dow Jones-Irwin 
with a colleague. Edwin J, €rego. Jr.. 
Live nt In * I & Horwalh's director of or 
ganiiutiouaJ consulting. 

T}h? jreiiesiH of todays focus Oh fam- 
ily business I^riiii in tin: ]rf*M' World 
War It yearn when many young men 
returned hottm to inherit family busi- 



nesses or Stan i.r-ini- of ih-ir ..un 
Now Lhey are reaching retirement age 
and, says John Ward of Loyola Univer- 
sity of Chicago, a "thhs&tvp amount" of 
businesses are ptissing from the first to 
the second generation as we J I as from 
the second to the third generation 

Ah touchy aft It was, thv matter of 
kucccbsiou was easier in the 
past when it wan generally as- 
&umi*d that ti business would go 
the oldeM son. Now, notes Ward, 
Kuccession is "u|i for jrrab«< l+ with huaf- 
ness owner* mmv * illmi.' ^uiudder a 
you nice r >un. a daughter or ex'tn sever* 
j I rtdjd«n taking oFer- Busin^a* own- 
era have more choicer and an.' \n\m 
ruur-j ^illi'iiJ In r*-.-k 1 1 r- 1 1 ■ in cii;tkinjj 

thoaechokea. 

The aopeal of enlrenr+'in'Mr:-!,;]-. m- 
also rubbed uff on today's college stu- 
dents, who are elbowing much interest 
in family businesses a* nji| tort unities to 
(H.-eoniL- owners of \hvit own lirnih e^en- 
luully* Ward points out 

The first issue of the Family Buxi* 
n€&& ffr<'t>«\ nlited by Ivan t4disberg 
of Yak University. *ayw tliai curn> 
nion itefmition of a famiJy firm is + "a 
business m whi*h the members of a 
fui ii M v Mi;u- [r\i*] control over owner- 
nhip/' 

Tfie Hrwrw i-ontinuen; 'if we adopt 
thin .ii-v.ii,. m s we mi»st conclude that 
i'anuL Imihu. .> i> the nredonoiinin 
form of businesB <ir¥ranij(44tiMn in the 
Western world. In the United Sute* 
alOMi [NMWItt ^>f J^l businesses, in- 
dndtaf corijoration.4, lautnemhips itnd 
«nk j |n J o|iriL-torsJnos, an- fiimily-emi 
troJIi'd. Family firms ^nnJuce hilf of 
the GNP and employ half of the tm 
tioin ii work force/' 

A fttady by Wanl tht^WB that 86 fier 
cent of the hirgcat enmponies hi tlui 
I nitfij Stutejf tuv famjiy-contrnlletl; by 
"controlled" be means the family Mpi 
tit lea hi MO fttregftt of the stack 

The fact that family businessea aft 
usually NmaJkr^ however, often makeif 
thf-in attmetiv^ «o -;,.rvio' firi.vniei>, 
Ward Aays, tbecanse thuy ar* 1 more like- 



Nuiioir* Business September 1968 



COVER STORf 



Family Business: A Hot Mattel Aiming to make his company **tke 

tour? neural " w FrQn$oi% de Vi&teher. 
pk? president of Smith tinnwy. 



ly to be griming than larger tympanies, 
and their servke providers can grow 
along with thenu 

Take, for example, Spec's Musk 
Si urea, a Miami-based company thai | 
used the services of New York mvvht- 
ment hunkers, louden burg, Thai maim & i 
ComponVp Inc„ lo go public in 19&f>. 
£ i nee that time, the company has 
grown from 16 stores to more thaw 40, I 
and &ales have nearly doubled, frnm 
millimi Uj an t >.:^-i"t-- J million 
in the fiscal year that ended July 31. 

But Specs is definitely a family firth. 
Sisters Ann Lieff. president and CEO, 
and Rosalind Spooner> executive vice 
president, own more than ft J percent of 
1 1 1+» hLwk. Tkn tr father, Martin Speetur, | 
83, who founded Spec's 4(1 years ago> ii 
chairman and owns slightly more than 
1 percent Lielf s husband. William, is 
via? president of development. 

Determined not to repeal mistakes of 
the past, business owners themselves 
are contributing to the increjtsed atten- 
tion to family firms. Cart R. Zwemer* 
til. president of Glass, Inc.* in rtV'ily- 
wood, Fia M has just contributed 
1500,000 to Georgia State University, 
his alma mater t to endow a professor- 
ship in family business. As a young 
man, Zwerner tried to work for bin en- 
trepreneur father, bat the two did not 
get along, and there was nowhere they 1 
could go lo get help in revolving their ' 
di [Terences . So Zwerner left to start his 
first business in the glass industry 25 
years ago. 

"I swore that 1 would not have the 
same situation occurring with my son 
that occurred with my father/' recalls 
Zwemer. But when his own eldest wm 
joined him Ifi years lattr. a gam there 
were problems* and again there was 
nowhere to turn for help, Z Werner re- 
deemed hi* shares, left his snn lo run 
the company and started Glass, toe. 

Of the hundreds of customers he 
deals with, he says, about half are fam- 
ily businesses "And ) tell ynu frankly, 
there are squabble* in damn near every 
one. There are nnimosine*. There are 
jealousies, It's unbelievable/ ' 

w ureter expects the Georgia State 
JW profes»whip will include co\in- 
**iim% Tor trouble*! family buaih 
well as research and 
teaching. 1 jusi wanted to see if E 
eotild help keep other people, from hav* 
ing the same problems I had/' he say*. 

One of the difficult fon* fn targeting 
family businesses as a market is that 
working with them require* so many 
skills In fact, service companies often 




A 



i^ih.h-.MJu: fiiimly aspect of their Hi- 
tints in the past. Nnu there's u tfmwiri^ 
awareness that the family part of a 
family business— that is, the dynamic* 
among family members and the emo- 
tions that neenmpany them — can be as 
important as the busings itself. Ne- 
glecting this dimension can mean uifer 
ing uwr service or losing business. 

Bitter experience taught Thomas B, 
Smith, a vice president in the Trust Dt- 
vision at Pittsburgh National Bank 
that lie and the bank needed to learn 
more ahotii rmw finniM..-* function if 
they weregoiu* to deal effectively with 
family butfineflaes. 

He cites the example of a retail bak- 
ery run by a huflband-andwefe team for 
So years. After his wife's death, the 
husband experienced severe emotional 
prftbhra*. The business began to go 
downhill, and no did he. The man died a 
year [ater, IffAvlrig debts that exceeded 
assets, And he left four children, age* 
19 to ffl Two were in college and two 
were working in the business bat had 
limited experience, 

"We g**e them the- \***\ nf mir ad- 
vice," sayi Smith, who^c bunk was ex 
ecutor of the father 1 * estate. +E We even 
brought in a inanaije.inent consultant to 
work with thpm to see if liiey iM>uld 
hold the btirin^il together.* 1 

Itisi tin l.-jrik bin I liM^ri Linm^lii in lou 
late. Thfl busbew failed, and its aa- 



eettj— plant, real estate and equip- 
jiifisL h.LiI c.i Ik sold. Eai'h -'hild w.is 
left with only $10 P (X)0 from the father's 
Hfe msursinr-e policies. The company's 
r.l' r-nip|ii>vr>- lu-i Ihi-Lj- int.-. And J h N U 
lofit business bei-iuse there no lunger 

sv:ni :i«iy \rs\:i\*> 1" "Ttir- ]rjn|. 

I- Tilt w*^ve ween Fire cri^ti'O: rnnst often 
by Jack of planning be that good tax 

plun k r . ^i*'.id estate plitrmum «t t^wl 

sHccessioai filiLniiin^," says Smith. 
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ut trutai departments don't make 
money by cleaning up messy 
biisineaa estates says Smith. M In 
fact, we lo&e money doing that" 
He and another Trust Division vice 
president, R it-hard S. Aronson, decided 
that the bank should do smoothing to 
encoura^t- business fanulies to do bet- 
ter planning and to involve the bank in 
the estate-planning protean, which typi- 
fjilh includes the fnmilieH' lawyers h ac- 
countants and other advisers. l Tf our 
ndvk-e is good tmd we do help them, 
they'll be more likely to involve us as a 
inistoe nr executor of the estate/' 
Smith say n. 

But they nisi) kni-w they nt?eded some 
way to help fumtiies deal with personal 
issues thul often hindemJ planning, fle- 
I't-mk I ln-y jninenl fon>? wilh l^rh-i^i 
S. Hollander, n pitttburgli i'[LmL|y-busj- 
neas crniauitant, to present a series of 
family-business seminars and offer 
help with a number of issues, including 
financial and succession l^unnin^, 

Anions tJkOse who attended a semi- 
nar were siblings E^ri« h and Somer 
Obernauer, Jr. r of Keystone Ribbon 
and Klnrni Supply Company, one of 
PNB's commercial customers. They 
were so idtpreaseil with Hnlljinri+T that 
they arid their father, Somer Ob*r> 
3irui.fr, Sr,. hecame her client 

Ha- Dhrrriatif-TS aln-inlv hud ijf'l^r- 
mined that the businesa would go to 
tKkth Ldrie and Somer, -lr Hut Hotland- 
er hit* helped the family map out a 
schedule* of things they would like to 
accomplish prior to inukku^ rJie trjtnfli- 
tion to the children, who nre in their 
30a. sayjt the elder 0 be mailer iuS "1'iar- 
harn ha,'- rnadi ms 1 1 link alHnil. u |nt nf 
things," fie says. "She's driving me <"ni 
?.y. but we tove her/* 

The question of who will succeed the 
Inisniess i'ujn-r is jreueralh cunsiderejl 
the overriding issue of family business- 
es, But they must fare many other ia- 
j sues aa well: how to handle sibling ri- 
valry, what to do with less able 
relative* who look to the roinpany to 
provide jobs, how to settle family dif- 
ferences about thi* goals and mission of 



You're running a law firm, what do y\ >u know about 
phone systems? V>u figured thus was your chance 
to .save a little money, so you bought a bargain 
phone. A phone's a phone, right? 

Wrong. The money you save up front can 
cost y< hi .t small t'f pj-iuiic in thf end fn repairs In 
replacements, In die business you lose when y< >ur 
bargain phone goes on the blink. 

Tlie fact is. no matter what business you're 
in, you simply can't afford an unreliable phone 
system. Because your business phone is your busi- 
ness lifeline. That 's why AT&T is the real bargain. 

We've been designing, manuikturing, sell- 
ing and servicing phone* ft >r over 100 years 

All AT&T products are thoroughly tested. 



backed by AT&T technology and supp< wed by our 
reputation for reliability You know when you buy 
an AT&T product, we're going to be around if you 
need us 

lb find out how we can help you, we'll 
analyze your current phone system, free, and rec- 
ommend the best system and financing options 
for your needs 

Just mail in the coupe m or contact your local 
AT*T representative. it i 800 247*7000. Ext. 14$ 
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3 AT&T 

The right choice. 



the business. Such problems l-£lq be, ad- 
dressed with the help of objective, com- 
petent, outside advisers or through edu^ 
etitron&l |irognim* for family member?. 

Even families that seem relatively 
free of thL- relationship problems thai 
plague so many family businesses must 
rely chi flonHultant* from time to time. 
Increased, competitiveness means fam- 



be motif profess imv 



ally managed; bringing someone in 
from the uutside is a way la dti that, 

HPM Building Supply of Hilo, Ha- 
waii, for example, has surv ived two tsu- 
namis, or yiant tidal wave*, in us of 
which wiped out company facilities in 
UMft. It has also survived to lite fourth 
generation, Pre*sLd*-rit Hubert M. Fuji 
moto, CI, grandson of the founder* and 
his son Michael, work together with 



mid reHpeet Mik" praise* his fa- 
ther someone who "has- always advo- 
cated change and improvement." 

The company has maintained growth 
and success through good strategic 
planning. In recent years it has expand- 
ed from lumber and building supplies 
into retail dent you rtidf store*- Father 
and fton have also piirstiied u policy uf 
fair treatment and development of nort- 



Campus Connections For Family Business 



Res ponding tu thu growing interest in 
family busmeiw. nearly 20 colleges tnd 
universities now offer family-business 
programs. 

Probably the first warn the Whnrtort 
Family Business program, started in 
] i*H 1 by Peter Davis at the University 
of Pennsylvania- >Tow called the Dm 
iSLon of Family Business Studies^ it of- 
fers, educational seminars, consulting 
sendees and information materials for 
members of family arms. It also con- 
ducts research , and last year it intro- 
duced an undergraduate course called 
"Mmtagjutf tin- Fumiiy-Hvld Business./' 

Gaining a reputation as one of the 
best such programs, in the nation is the 
Oregon State University Family Busi- 
ness Program, started three years ago 
lis iu. ;im Hinting professor. pMrsrak A 

FrishkuiT 

"Family business is becoming a focus 
of this institution/ ' swvfe M. Lvmii 
SpruilL dean of the 03U College of 
Business. OStI holds an annual confer- 
en co f'T family- firm rn umber*, con- 
duct* research and provides Mpeukers 
fur trade association* and professional 
organisations, h is also pulling togeth- 
er whnt is likely to be the country's 
m-^r. rHiiMM\r family huemv=-> J>ih|inn- 
raphy, Tor use by researcher* unvi fanv 
11 y firm* 

U-t winter, OSU induced its first 
for-eredit r'oursi; on family -buiiirraa* 
management. Spruill snys the course 
helps fulfill GSU'f commitment 14 to 
wurk wiUi Mir iJiipJiT^ruduau? and grad- 
uate students tu convince them of the 
importance of the role of family busl* 
a»wsi in the economy of this region 
and this country," 

One of the most unusual programs Is 
the j*eune**w State College Family 
RusmesJt Forum, in Marietta* Ga. It is 
limited to 51) firnir. each pays a $2,000 
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Wit.it i'ttthiiwiwfirxttpportfir&m Jf 
Lynn Spmill f dm h uf tht* tHMmm 
sthoah Patricia /WsAA'ojf naut 
Qirffou State UmiYTrittf'* hifftiltj 
n'tjfiffft'ti Family Ruxhiwt* ProftmuL 

uiiriusiJ fr-u t-i nl 1e rid <piitrtr*rly semi- 
nara. tweive a quarterly new^leicc^r 
and participate in research. Member 
firms vary ia fiifce. with annual r*al^^ of 
f?l mill laiilljun. 

At Baylor L-niversity in Waco. Te*.. 
Nancy Bowman-Upton heads the Fam- 
ily Business Institute and holds a fam- 
jty-biisbiess led unship net up hy the 
Strekh family, which owns Gibson 
Products (o, P fnc n retailing fim\ 
based in Wirhitu Fa J la. Tex. The inath 
tute conducts research H pu httsJuti » 
quartorly newsletter and sponsors Mfc 
ton and workRbous. 

A *r^),000 grant has been awarded 



to the UiuverKity of CincinnaLi to estab- 
lish the Goering Center for Family and 
Private Business, The Coering family 
has a lumberyaH in subtLrban Cindiv 
nuU iii nl ins"tjl\"i L ii i'ji n-Lil-f>S:i(e 

development. 

Thw fall. Frank Hoy w^fll Join Georgia 
Statjj ['njVi-rsJiy r <ns J Li Jir^t prufe^Hur 
of family <cwiiei I buriiness. Be movts 
t&m the UnKersity of Georgia in Ath- 
ens, where he was director of the Small 
Business Development Center. 

Startintf Sepletnber 1„ lierikard H. 
IVnenbaum. formerly «f the Wlmrinn 
Sufj^Hj], will fieai.l Lliu new George ftolh 
man Institute of tntrejirtneurint Stnd- 
ir-H \i\ K;ui-!-ikrli 3 '■« I- m-.-i, I -i •. - r ■■! •• im 
MaitisnN X J , when 1 hi- ■.■\;'v-'. i i - if* 
launch a center for family Iiunuil^, 

Washinjrton and l^ee University in 
Ni.'Xmiilnn. V':t . idfer^ .imm:L! 14 
day seminar united the lii^LiLete for 
Fanicly Husiin^s. 

Fro^Tnm coonlinncor Uolierl Fur*- 
-11-,-s pi*.tr> n^tdin^ti »rnE tlr.mwi linn 
V'-Mir. :j j ?ur form in u:e of Arlhur MillerV 
"Alt My Sons'— as tools to Htlmulttlc 
disiruHsHin among fmnily members who 
attend. "Only u r re^t Site rut ure can con- 
voy the issues in nil L-f their richness 
and in all of the ainUgutty Lhat is wo 
provocative in our participant/' be 
says. 

Fumily-bcftbifiss programs in h<:l 
ilrnuc sHMhc L ;U'f in>t ju^t an AntrriiMui 
trend l.jast Decemvir, ilie Wharton 
Schorif and the UniversiQ- of Te? Aviv 
MMiitly tionductetl t.he lirwi fnmilv-btisi- 
nesR seminars In Israeli. Tin? [n*tftut« 
for Advanced Studies at the University 
of N'avnrrn in Harcelona. Spain, recent- 
ly established n chair in family-business 
studio. Ariii kiiJiilv MusiiK^:- prnurtkuis 
are now ht>ing offend fit the Interna* 
i.jr injil Mmianinaent Institute in Geneva, 
Switzerland . 



With the hartfords 



PEOPLE BEHIND MY COMPANY , 
[ knuw \\k have the coverage we nccJ. 
Ri^ht Irom the siart, one thinu w;^ dt^r- 
they were different from the rest. 
When you find people you can really 
trust, you stick with [hem. 



\VH EN YOU NEED US MOST, WE'RE AT OUR BEST TH E HARTFORD 






Family Business: A Hoi ttarkel 
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Morf.itt SfMrJur utnrfed Spvc T ii Music 
htv.. a t th ftrir record atom in Cor&l 
tntM*-,. Flu,, 40 #mr$ mjo. SfMx's ha* 
grown #i?ia* to marc th&n £0 stows 



NntkwTa Qcuimefi* September 

and haft gimr ptihik t hut ttiitHthters 
A ftt: I, Irft, and Rowfifffrf SpOffW 

i'tfrttnri *ht sttH-k tifftf Wit f/rf rfttHt 



family (imployecA and have retied on an 
outside consul tanl to help devise and 
implement employee prop-rums, "The 
tpial of the company b to be basically 
the befit that we tun be in term* of 
efficiency, productivity and profitabili- 
ty > M aayR Mike Fujimoto. HPM'a exeCLh 
live vice president Pur*uito> 1 hut goal, 
HPM hofl grown to annua] -Latins of $2ti 
rmlhon and 152 employees. 

Unu.Hiiiil alliance nuch :m the one 
between Barbara Hoi [under and 
I'sii^HinL'h Ssirinriul Ehmk are 
jjrowmjr more common u& the in- 
terest in family business intensifies. 
(ieiiLih Resources^ Inc. a fioatoti family- 
hi^inesfi consulting firm farmed two 
years age, combines the talents of two 
lawyers and one psychoJofrisL Hubter/ 
SwarU, the Minneapolis conaul tit) % 
firm, already had HtalF member* skilled 
111 organizational development, law, hu- 
man resources and other field* before it 
merged with McGlndrey &. Pnllen. 

First Interstate Bank of Oregon 
sponsor* the Family Bu§rine*s Program 
at Oregon Slate Lfdveraiiy, Kenmww 




State College's Family BtiHineaa Forum 
tt*A three aponaors— Fintt Union Bank; 
Hir*eh, Rabunh, N'c.jman ami Koninwn, 
nn accounting firm; ami Southern Busi^ 
fw*s Research, a niiingement-catfeiik- 
injur firm. 

The Family Firm Institute* which has 
its second national conference in Bos- 
inn in October, brings together profes- 
tfio rials from a wide variety of disci- 



\ «li ii es— lawyers and accountant* who 
want to know more about family dy- 
namic* , far example, and riwrri&Kc and 
family counselors and ur>yanizalloiwte- 
velopment specialists who could benefit 
from knowinjj more $ismt t he nuti? and 
bolts of running a, hufinem 

Smith Bajm^a Francois de Vissc-ber 
geared a coup in hiring L»n A, Paneo 
an the cons ultuul u\ hi- In develop and 



Hiring A Consultant 
For A Family Firm 



Hiring a consultant — any kind of cure 
sultan t — can be mora compter for a 
family business than for a nemf amity 
firm FiamOy firms tend to be more 
Wnry of "outsiders/* and conflict 
Antony family members can impede the 
effiKtivc! Dress of corwultanU. 

tlui by rukine; some step* in advance, 
you can increase your chance* of satis- 
factory reaufrx say* Thomas E. ftbwl 
mjr, senior partner of Drawling CtijurnhV 
lug Service*, Inc., in Corvallfe, Ore. 

Firwt, calf a me«tintr wh«re family 
nu»mlMirs ran discuss win rk L:nri-,Lj[tiiiil 
ia needed and w hat eoneerns they may 
have about hrin|rin|r in an outsider 

Family basine^c* are often very se- 
cretive, and fnniijy menibers must de- 
ekltf whether they are prepared to give 
cim*uitanta the infannation thty ne4Ki 
"A nonaitliantV osefuhieaii h goin^ lo 
bi? bunted on the ntnil Lt> Ui gather infor- 
rnatiun," say* DnwLinsf. 

Ask yourselves if vou are wijline U> 
gamine th<* ^tatoa qao and to commit 
ynnrselvcA to chantr^ once tb« ejiri^uV 
Lurit** recommendations ftn* in, 

\( not, kus* tkiwlinsr, don't wafite 



your mi.mey. "The bottom line for any 
ouUiide rnniKulT^nt i* &ome kind of 
change. 0 

Hrrt- art- ftcirnt- .,:h^r rn^iitiurn?s lhaS 
IinwEhk^r sujiueiitff. 

• Si-i 11 ji 11 i;i i r objectives; decjde 
vrhui yun wasu tii achieve 

• [S'ternune a project budtfeL In- 
clude not only the cnnsuliant's fetts bat 



Consultants 
On Tape 



A deUuienJ discussion aliout hiring con- 
HultJintH and uain^ them efTeelively ifl 
fivnitfthle in the form of un nudiocjtK' 
b«.-ite tnjw of pnwnlaik>n made by 
Thoma* Duwlinp tit Oregon State Uni- 
veririty's F'limity Hubine^s Pn^rum in 
Aprit 

Tlic tajre available for *H 7n (phU! 
fiVi percent i^aleii ta_\ for California re»i- 
ok j istB^ from Hn-Site Taping Servicesi, 
ftl-Yl rarjt>J<iu^ Ave mi* 1 , Van Nuy*. 
Calif. »L4W>; (»1HJ 7H*Mft4l. Awk for 
U|K- No, 14, "Utilizing Tons n Han ls; 
Special CuhHUIeratioriH. for fumrli' Hunr- 
iiw." from Program No. 



ul-'j a*ide funilh fcrr implemt-ntinpE 
rr commendations fCorwuttantJii" fees 
can ran^e fmm STtfM) lo ft^iM) a day. 
filus expenetesv; their huurly rateh ciin In* 
J65 to *] 10, y-*\\4!W* l 

• Prepare employees adequately, 
making ^uiv they rru« U.ir^UiM*i wbai <h<- 
K^al> of the conMiltihtf t^u^a>reuieiii 
are, Oth^rwbie tiiey may fear timt your 
reitftiin fnr hiring n r-i>nRijflant really 
to aeli the bunine^. Or they may 
rr^uctajil to iie open with ;» m resultant 
for fear of betraying the family. 

When vmj ure ready to hire, fook frsr 
experience a» well aa expertise. Yon 
t'Hued :i computer anihulUuit un havi' 
lech rural knowledft**, hul he or she 
titrio umtareUnii family4iUKiiuzaft 
dynarnicN. 

Asrk for referenreR^ anrl when you 
fuJlow up i^i [hern, :iwk if thr- eandnJut'' 
Lh ifood at tMediatmjE eonlla-l und pull 
in^ people together, 

K**< l p in niirni Mini coht^uLtin^ senHc^ 
areadviflory in nature* aayH I^pwhn^ It 
iu up to the owners of a hiuniiH^tti to 
fJeoide "what Lh iipjirupnute for implc 
menUkticn and what J> not" 

ilnally you and your family rnuwt 
aak ywiwfves if retaining nutiiide doit 
HfcilTajiLH will Htn i n^theri Iwiith the family 
and the buminenn. '*Thii J " aaya Lk)wlin^, 
u i* a key evaluation criterion." 



N a bun's BujtitteAl Sefileffilkjr 1!#KH 



Although ff[ J M. tt huihiitifj-xupplif 
cowpaittf in HHq, Hawaii is Jannlg- 
ait-ncd* Robert Fujittwto, riyht, and 
Ht>n Mirhttfl fir/ieiW ni -nmnivp it a* 
pmfe&numattp as pu&ritifr and mr not 



qfrtiist to cult on itutjirfr fitrtjruttintf 
kflp to do jw, H&U rrpmtntit (he 
fourth penewtioii of the til-ycnr-ofd 

firm. 




Lmnrli the ^.i-ufcpLLi j.v ratriiJy-huhini-sH 
effort, banco, sometime* culled the 
HJ i£-and father of family business/* f*8 
the first to champion family firms whi'n 
hi i t K- j^ii n 0 i rkH ultin^ with them in Clew- 
land 2G years ago. 

"Daneo will fcelf you he'i spent hfe 
Ml mow keeping mveftttmmt bnnkvni 
a way from family ^□^1114.***^," buy* de 
Vi««dier. That's understandable, hi- 
my&, btieuu&e Daneo haw devoted him- 
*ftlf to helping families keep the busi- 
ness in the family while r typically, in- 
vestment bankers have offered only 
two "exit strategies' — gomsn public or 
selling a company. 

But d<? Visscher eay» his firm in pre- 
pared tu help cloudy held companies 
look at Htfvvml option* to help them 
reconcile the capital need* of a rang*? 
ny witli the liquidity rn^ds "f family 
ni ember* and to deal with other ftn&n- 
taw* that faaet family bu*inesr.«- : -. 

T;he reran Smith Barney brought 
in Ihuico. aays de Vuwchei% "wai* 
really to help me understand bet- 
ter how we can approach family 
burtine** and how to market a nt?rv-lce of 
an investment banker Lliul typically fuw 
been viewed very negatively by family 

An interview with Dance i* featured 
in lite company'* lusurkiusdooking bro- 
chure, "Successful Financial Solution* 
for Fnmily Biwinettft." 

Dm ico also has agreed io lioflL a se- 
ries of televjakin program* on Ameri- 
can fnmily homines*. Thv *erien ut being 
lisnw !■> Wi^t (M-riiiiii! JwntftfW N^ r 
bert Paul Enget r who own* 31 company 
called Pontes Ffffflfc Hi* plan* to profile 
up to 20 families and hope* to hhvr* t 
heries on public television next year. 

Is all lhi» attention good for fnmily 
bu-triiK&a*? Rosalind Spooner of Sjjee/j! 
Miinu* in Miami ill ink a Sht* at U< ruled 



W4rr9.mil IMiMffip Pi Mill HIM 

I a 4^-day family-business seminar ,ii 
Washington and Le^ Utiivwrxlty in l*x- 
in^tonp Va_, last year, and. like many 
wKn JiUtind such Reminarw, she found 
that tin- i^Buefl in her family'* hutiin^nm 
:i tt nui 1 1 r ■ 1 - 1 1 : - - "3M in-VMr hei'U an^und 
•=•> niiins |i-^|,|r who h;id tjit&Amt kkA 
iif pruh]f. fc tnA p " she nuiyft. 

Muny in ran lily luminesces im&l Id 



think that their* was the wily family ) 
wliuKtf TJwmhirrs had di^puti> with one 
another, whose father and sofi had rfif- 
fitultie& getting (thing, or whose motie 
er became t» involved, 

But. an *Wm Want nuts it, [Ji-ople in 
family busineftsw are finding that 
°they are in a very typical situation niKJ 
that the eha|l«ngefi they face are pre- 
dictable and understonilable and thiot 
they ean bo^in to talk about lhem K 
think wIkjuL them am\ deal wilii ttHTii, 
rather than think Iherv^ something 
wrong wiLh themselves/' 

<lne of the di*mdvaTiUiftefi of the 
surge of interval b family buaine**. 
cautiuiLs- consultant Barbara Hollander, 
in that " J when something beoonwa a hot 
number, it draw* to it people who are 
looking at the markelaijilily of the ser- 
vice rather ihau in- quidity." 

But the advantages outweigh the dts- 
advanta^e^. vhe nayjs, "Family husi- 
nesiies will survive better, longer mu.l 
more productively beoiOAe of what we 
know now &jnd how they're asinjj whut 
we kiiKu " IB 




The right place at the right price. 

Mike r^rvaticins at my Best Westettl, 
see your trawl agent, or call ttiil-free 

1-800-528 1234 



II 1 rr{ t f , .'| ir>"W . hi 111 4 1 >. 

MinMr jrirtfe u.-^J n 



MM 



Nation"* Biiirineis* Sep tentiwf 198S 



COVER STORY 



Selling Father's 
Painful Legacy 



Uy Jntit A". Sff{utttn 
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amity buisinesa may be the back- 
bone of America hut it ako can be 
the repository of unresolved fam- 
ily tension* and conflicts — con- 
flicts th*t can create a butanes to 
ajcbfftvjnp even the most reasrnnithle 

Selling tiM f amity buunesa might 
seem tike a rea&onabJe goaL Bqt> as 1 
wu tft learn Helling a geneiTUiofin-old, 
privately held company pose* ch*!- 



ininu-us.' iir:-wsrsi:ikmj2 


corporate trans- 


terns, The headline* augj 


'eat that selling 



u company it a common event with a set 
course of action and with experts at 
hand. But for me. nulling the business 
thai niy family had inherit f a 
once--in«a'tifetime event 

As a psychologist* t knew little about 
the myriad fa*Dcedures thai would be 
required. Nor did I know that f would 
become an integral part of the sale pro- 
cess T did know that I needed mure, 
thin i I i 1 1 : l i : i - : .-l I wixarrEri: ] n.-rdnl n n-Si- 
able adviser— a Sherp&— to guide me 
through thin complicated, emotional 
maw. 

A century-ok} company, I cam* to re- 
alize, has not only a financial, personnel 
Mt\ produd Jumory, hiU ;iihn ;± fanuk 
history. My family's decision to sell our 
father's legacy was agonizingly burn* 
mered out not in the boardroom but in 
m> kin lu-n Tin- denr-hjn alls the cubed- 
nation of years of guilt anger and re- 
sentment us well as pride, pr» i r 1 1 .in. I 
achievement 

Airing with my brother Ray, in Lon- 
don* my sister Joyce and mother'* two 
trustees, in Ronton, I 'VontniH.'d " W 
pefrent of the lBO.OOO outstanding 
(shares of a metal fa bridling company 
in Missouri But long before we could 
approach the market, tightly ensuv h ' I 
business and family relationships hud 
to be untangled 

It waft if- Miirrh mi. that I jointed 
the hoard as the only family member 
among nine director* nf the company. 
In its. early decade^ the Eittta hardware 
and cornice simp kid pruvided 4 modest 
living for three partners. But by the 
I'm! jf We rid War I. tt w«t barely s«p- 

pi>HLll|f >i I- M.llher'* Wi-WmiI | tl o?hr'r 




Anther Jvun Mn&rnt and "Shrr^s " 
Mu r f(i t f ii* -tt t h ttt rf fwffu r /r , f I if r 1 1 

nppunite prtgv fa n photo, 



Jfnin K. Mti^om is if pvjffh&logiitK con- 
/tut to tit find frVf- lit rttfr u-rifrr ill f7flffl- 
hruf<;t\ Mass. 



uiu-lt^ and i-uiLsin?. in tiit-ir ^^rniLiii-im- 
migranL commutiky. 

My father— am bitioui*, hardworking 
lli'j'iL Iniriiorli^n — ■li fijjed in at age 20, 
With great eiH*rgy ajid budding tulent, 
he expandeil the company's manufac- 
ture of tinware, dot) re wnrl guticrn. in 
aLrluri*.- products with complex metal* 
\ ie 1 c in 1 j_' n.-i 1 1 1 1 rementP, 

Slowly dehtK were retitft^ :lim I th« 
company wief retncat^l t<i larger quar- 
ters neveral time*. Iji the L920a and 
Iflflte, my parent* tough t the re]at^vf^f^ , 
-t.iek aft rapidly as their I iejifewiion 
budget pL-rmitted 

KathiT, a selfnwJe man, Inmathed 
ftre into the tiny job Kho|i. By World 
War 11, the company wan producing 
parLi for automdbilea^ farm machinery, 
vending machine* 41 1 1 ■ 1 npjiiianrCes. Wluil 
remained a wefl-guarded *eeret waa 
that its pre^Kletu 1 ^ personal and domes- 
tic life wan deteriorating Not kin mi 
u»ual aUNry. 

The year 1M1 unhered m a decade of 
uv tints Lhat had an impact ui\ the cum- 
r>iiii> Linil rh^ fannlj into 1 he lir^is S':i 
ther gave percent uf the *tock u> 
[r'tfis. IM vi[[m\ jjiiifiisniM Tn In-, wifi jrnt 



liiree minor children H wus tm ai 1 ? of 
panic designed 10 abetter bworoe, man- 
dnte continuity and ensure fluccession. 
But in return, he demanded of u.s 11 11 
questioning loyalty ami prompt return 
of his stock "if ! should m much m 
ajik/ b My teenage protests wetH un- 
heard: with eharucterSstirr I k rus.sian de- 
termination, he asserted u*uA nisl hnnly 
over Kb wife, children and employees 

Hat he mdttcalcaluted the extent of 
h» control over his children. Onp, by 
Orw h we refusal 10 -uibmil Ui rn L r-oiu- 
inun'l^— "Ketiirn ih i^rtifiraletf lji U» 
neM 1 1 • 1 l i I or ' A ' in- lnh' loinom^ 
to apologize m person for ytuir defiant 
dferespect!" 

Any illusion* of a smooth traiwfftfr uf 
power were dbiiielled once and for all 
when tm only son flatly refumwj Pa- 
Upt's entieemcnta to join the company. 
Then T regretting hi« largenft, Father ar- 
hilriirily rtadnwd *time tif hfe gift» of 
atock, which later were restored by a 
feottrt- And, according lo his fluctuating 
nffeetiuiw, he augmenteel others. In a 
final act designed ti» exclude hia ehil- 
ilreu, be created tt votbig trust, lo 
which he assigned his own, hu family^ 
anil hi* eseemive-ji' stoi H k For years, 
the company would In? run by an irt- 
house committee of five. 

longstanding marital ten^iona ended 
In ray parents' divorce and a hitter ft- 
tiuncia) fettle men t My father twice re- 
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Selling the business that my family had inherited 
was a (mce-in-a-lifetime event . . . I needed mow than 
financial wizards; I needed a reliable adviser — a 
Sherpa — to fftiide me through this complicated 
emotional maze. 



married, acq luring along the way ar> 
other child, a stepsister I did not meet 
until Fathers death ta IttSl ended 
a decade of upheaval tlmt r for him. in* 
eluded illneas, dnijs abuse and alien- 
ation of hi* children. 

The family dtapenwd. Father'* com- 
petent as* unites dealt with postwar 
|!"'i"]H!f|[y Luvt Mm- n-alilv <rf man up rip 
a company cod trolled by nonvoting ab- 
sentee owners. J ay re, Ray and 1, as 
well aa the trustees for our mother— 
mm a nurcmg-home resident— received 
« jiir small but welcome quarterly divi- 
de rids, The company grew to three 
phiuts arid -KM tunplnyeea, Professional 
managenuTLi n-plju'ini the committee. 
Our stock appreciated 

m it 1981, 1 became a director. 1 wan 57, 
I a elimcal pftvcholuftusL a consultant 
I tn Boston-area schools, an amateur 
I cellist, a mother of three, wife of a 
Harvard Medical School pByehiatritjl 
ami filmmaker. My knowledge of the 
metal-stumping business amounted to 
what l had learned in my childhood and 
from occasional visits and attention to 
company affair* rn later years, 

I would love to toft* how 1 wan fltflt 
viewed by my eight prestigious col- 
league* on the board; 1 was the Eastern 
liberal female faring a staunchly con- 
servative Old Boy Club. Jn the begin- 
ning I waa culled anything from 
Babe" And "Little Girl" tby my t& 
thtrt generation! to "Dr. Manor. ' In 
time, titles and pejorative** dropped 
away. 1 Iwcame "Jean 11 to management, 
employees and direiii.iu'H ahke Tn them, 
I n pr^«'nted a unified family. 

My goal wjih not to wit the company 
but to improve communication between 
manag.Mneui and family. So ihm- knew 
that t spoke nut for our then iVi percent 
tmt only for mj 10 percent My fritter, 
brother and I were having profound dif- 
ferenccn. One wanted to sell al toy 
price, one wanted to MU only at a 
"g;ood M price, 1 wu unwilling and un- 
able to net an arbitrary valtte on my 
frtork. 

My brat priority was to locate an in- 
formed adviaer, a reliable numbero- 
irru richer to help me chart a Kant CGUr** 
to the midst of family demands, compa- 
ny stolk-y and the inevitable politics. I 
failed. One candidate eyed * i ■ - meat, 
while several were overeuecialiKed. and 




another leapt to sell the business. 

Without an adviser, J settled into a 
thr^e-year apprenticeship, faithfully 
flying to meeting* sis times a year, 
watching. participating, learning, 

the .company'* *akaa peaked in 1981 
at ifSSfi million aad began to drop, Re- 
cord projection* became losses. Divi- 
dends vanished in the steadily worsen 
ing climate for manufacturers of 
durable gooda. Our custorners-^Cater 
pillar, Emeraon, IBM, National Ven- 
dort and othenK-wcre toaing market 
shares to international competition, 

Meanwhile, my childhood admiration 
for my father 1 ! achievement, long dor 
mant and overshadowed by family con- 
flict, resurfaced, 1 kwed the plant and 
its nearly miraculous metal-thaping fa- 
cility A consultant my He If, I obaerved 
my company with keen interest and f 
started monitoring the gnawing feea 
paid to conaulUnt»— first a national 
firm Tor long range planning, then a 
local academic to help implement these 
plans, then an engineering survey, 

Consultants multiply in proportion to 
an organization's di*tre*?, My company 
was in trouble? 

Joyce. Bay and I nwned, controlled or 
influenced the holdings of three tfener- 
atiouit — our own shares attkek belong- 
ing to my children, and our mother'* 
trusts But b) fall 1984, sibling rivalry 
lnxmied. PreHaiag far higlwr dtvidenda 



I or divestment, Joyce and Ray banded 
together to object to my strengtb-Ln- 
ttnity strategy. They were thinking 
about selling tht?ir stock independently. 
Over the years, Hay had already maw 
a few sales to employee* , reducing our 
forna-rly flight mujortty to 49 f^rcimL 

Still without real consensus, we at 
least agreed— in my Cambridge kitch- 
en, connected by npeakerphoac to Ray 

| in London — iH to explore oar options'." 
For a generation about 60 year? old. 

I estate planning was a must 

Absentee ownership had eroded man- 
agement effectiveness, in turn further 
burdening tie, Small crises warned of 
more severe one* to came. An aging 
management would soon need to be re- 
placed. New money would have to be 
found to fond capital improvement* in 
jtn ugiun plant 

In conference callit and fftee*to-fjH» 
can frontal ion J, we argued over 
choicesJ^tock^purcbas t j plar^. <-m|>loy- 

j et* stock-awnenahip pbin^ family man- 
agemenl, ubdn^iuon by passm^ tln> «1i 
lemma on to Hl-pire pared children. None 
of tho^e choices was. acceptable. Salt Of 
merger were the only viable options. 

After year* of frequently l'i M - ■ 
coaflkU agreement to sell wa* 
our TirsT uimmni'.H^ d^H'j-.h>n h 
brought relief and solidarity- In 
our new cooperative aplrit* ] ap- 
proached our stepahfter in Penn^ylva- 
I nia, who cbeerfutiy joined force* with 
ua for a 56-percetit majority. 

Still without advisem bow wai I to 
implement the decision? Mover s tnist- 
«W led uji to Peter UUn of Uiin Morton 
Bradley & Welling. Inc.. & Boston in- 
votment- banking firm. 

Pet^r'n measured mtpon&p did imi 
match our hopefulness. **Ym, you'd do 
| better to atick together K but aG percent 
ifl nut a aafe majority. Don't forget 
time minority ahareholdera. Since 
yon Cannot agree on price, why not ob- 
tain a preliminary valuation?" He gave 
me ftome name*, 

Murray Beach, then an independent 
consultant* was a young CPA with a 
muter 1 ! degree in huninea* adminiistra- 
tion. I liked hit atraightforward tele- 
phone manner and invited him to the 
kitchen. 

The negotiating that began then 
I about what wan to become a #600 ap 




Announcing Federal Express service direct to Japan. After lengthy hearings conducted by the United States Departmert 
of Transportation, one air express company was chosen above all others to fly their own aircraft between the United Sbles and 
Japan, Federal Express now offers exclusive DC 10 service between these two CQurtrrea With more than LOOO.OGQ packages 
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praisal job., with me as family interme- 
diary, was to continue over several 
months. It became the tenting ground 
for our coming collaboration. 

Two issues had to be confronted: 
money ami authority. Murray'* fee for 
a confide niial appraisal — bated solely 
on data I possessed as a director— was 
the hurdle; consolidating the family ami 
trustee* into a paying entity was the 
challenge. 

An underlying anxiety was the intro- 
duction of financial risk The idea that 
preservation of cassia] would requirt 1 
personal outlay was a stumbling block 
for those who had never experienced 
reduced eajmings. 

Should costs be equally divided or 
prorated? (We owned amounts ranging 
from lS r 0O*l to 26,000 shares.) Who 
would handle the kitty? How could we 
a^ree on n family representative with 
authority to negotiate slang with Mur* 
ray? Our father* unequal Rift* revived 
old hurts and hostilities. Over coffee 
and Hpeakerphone. we argued, 

Emotionally drained, we emerged 
with a binding agreement to vest limit 
ed authority in me. Murray was pivotal 
to this process; he operated between 
family factions lite a divorce mediator* 
His financial expertise was important; 
hia mediating skills were essential. A 
pru-riiUt fornmr:i '-v;-ih uV^-ioju-d fmr 
payment of tho lfilIlllJ appraisal fee arid 
for any subsequent consultation; a cap 
liUo-d , xp^ini;: !,p» :- hi n\\ n-w 
role, I employed Murray, who had 
joined Peter Ulin's firm. 

The appraisal was crucial. A real^ 
i sue price range at last replaced 
family disagreement over the 
worth uf the company. That ?G00 
report, the first joint expense we hud 
ever negotiated on behalf of nor invest- 
ment forecast our ultimate success. 

This waa no 9-to-o Job for Murray; 
The family crises and lauir those with 
management and with board members 
peaked at nights anil on week rinds, 
Murray set the stage early by saying: 
"Think nf me as your family doctor. 
Call me anytime." Without that respon- 
si\>ne*a t we might well have failed- 

The two of as began mapping a sale 
strategy. The largest nonfamily stock- 
holder was a woman whose late father 
had been president of the company and 
whose husband waa a director; she held 
:i significant 12 percent She was at 
ways a silent presence. 

Her husband, who wad close to the 
president, had once mentioned initiat- 
ing a partnership to purchase the fam- 



dy stock. 1 would approach him first 
Then, with or without him. I would 
gain board approval for a discreet but 
widely marketed offering— preferably 
handled by Murray's firm. Key employ- 
ment contracts would be negotiated. 
We gave much thought to maintaining 
the reputation of the company and sus- 
taining employee morale. Our goal waff 
a sale In 1986. 



/ umild love to know how 
I was first ineu^ed, by my 
eight prestigious 
colleagues on the board; I 
ivas the Eastern libeinl 
female facing a staunchly 
emisertfative Old Boy 
Club In the beginning I 
was called anything worn 
"Babe" and "Little Girl*' 
(by my father's 
generation) to st Dr. 
Mason " 

Organizing the family had been per- 
sonally wrenching, but now. T mused, 
my part was over, 

How wrong! Fur the next I* months, 
we cauttouily picked our way through a 
minefield- The novelty of family resolve 
altered the board dynamics. The board 
tentatively had agreed to the aale and 
took on responsibility for it— and for 
Murray's ongoing consulting fees. 

But 1 did not have the votes to riak 
open confrontation, when a niun.-mv, 
claiming not to oppose a sale, created 
obstacles. In procedural battles, it tried 
to halt payment of Murray's fees, re- 
jected his valuation as highly in Ha ted 
and fought for a local broker, 

Within our adviser-client partners hip, 
Murray ond I worked diligently to gain 
broad support Murray was the finan- 
cial expert and understood how to work 
one's way through the intricacies of 
setting companies My strength was fa- 
miliarity with the chief players, the 
community and the history and failure 
of an old and closed enterprise. We 
learned to complement each other. 

Extended phone analyses and In- 
fliirhl f't-.!m<>rU : niH afler board meet- 



ings were useful. Murray challenged 
me: "You've gut the power; now you 
noit BW ft? 

Ejturtin^ power was tow in my reper- 
toire of skills, but I learned to use my 
authority and sonn headed the board's 
executive committee. With Murray's 
help, I was able to face some unpleas- 
ant and blatantly angry confrontations 
1 not only survived but eventually en- 
■ listed the board's full support in an 
I ever- widening circle, we also sought 
the backing of current employees and 
of retired executives who held shares. 

■ ■ ■htn the president's health 
111 problems and a deteriorating 
^Hlf Jinn nm I state of the compa- 
H ny were detected, it felt to me 
to Insist on a reluctant resignation, to 
suspend the sale process temporarily, 
head the search for a new CEO and 
expedite drastic cutback* in operating 
costs. By April, 1986\ a new president 
I had engineered a rather remarkable 
| turnaround r and sale was again the pri- 
ority. 

The backstage maneuvering was 
I over. Murray and his firm could finally 
launch the sale program. Throughout 
dozens of flights, hundreds of tele- 
| phone calls and intricate choreography, 
th^ partners hi [i that Murray us id I had 
developed provided the impetus that 
3 made a deal possible. 

One potential buyer pulled out as ] 
was Hying tu inuct him. Another entliu- 
siastic&lly emerged, but we scrapped 
the written agreement when our major 
customer tiled for bankruptcy. Veter* 
mis by now, psychologist and Sherpu 
renewed their efforts. 

Finally, our company, slated to be the 
"flagship" in a metal -processing group, 
wa^ purchased l*y a Chicago firm in 
September, 1986, at a price atone tomk 
value— in fact, a price that some board 
members earlier had claimed was 'In- 
flated." Tin' definitive agreement re- 
quired proxies from 8(1 percent of 
shareholder*: thtin? were no dissenter*, 

With the sale, a mini her of financial I j 

meshed families were liberated to 
pursue individual courses, A company 
had shed its burdensome past and could 
liHik fnrward m a renaissance und»T Us 
new ownership 

And tin *>r im-jLiot'ClJ bagj^Lge of ^VJior 
rH.ii i had been confronted and unrav- 
eled. Ray, Joyce and 1 are no longer 
wrangling siblings polarized in an Ugly 
tnnd We arc fret- to be friend-. H 
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MANAGING TOUR BUSINESS 



Make Sure Your 
Business Outlasts You 



By Joan C Szabo 



Chuck Goetz's business partner 
died In an airplane accident when 
the commercial printing company 
they had founded was just I 
years old. Though the sudden leas; of a 
founder's participation can cause fin;in- 
rial tuicertainties for ei youuft company. 
Tumble weed Press, in Westminster. 
Colo., survived its tragedy because 
Gaels and his partner had assured the 
continuation of their firm by planning 
their mutates. 

The fatal accident occurred "'exactly 
one year after my partner and I had 
Completed our estate plmming, 11 says 
GoetSEt who runs the company, a profit- 
able, $2,5 million firm with 25 employ- 
ees. * A l realised planning wu* the smart- 
eat move we had made while we were in 
business together Thank* to the insur- 
ance we purchased an part of our estate 
plan F our bank and other creditors 
didn't overreact and tighten up the 
credit line* when my partner died " 

Drawing up a plan for your estate 
not only can provide for the continued 
operation of your business, but als" can 
minimize the federal taxes that miftht 
significantly reduce the amount of yora* 
survivors' inheritance. 

Few small-business people realise 
that the highest [ikely to b« as- 
sessed on their assets is the federal 
esiate tax. Depending on the size of the 
estate, the federal taxea on the hold- 
lerh thut one Waves at death can run 
from SB percent to 55 percent of Their 
rtfcbe* and the tax often » payable in 
cash within nine months after Che 
death. 

By law. the first 1800,000 of an estate 
es exempt from the federal estate tax. 
4 Every 1 taxpayer has a credit of 
I192J0Q on his or her estate, which off- 
a&ta estate or gift taxes on up to 
ftiOQ,0D0 of assets.) The exemption is 
the Unified Transfer Credit, or UTC. 

The substantial federal taxee applica- 
ble to an estate'* assets above $600,000 
can be minimized, however, through es- 
tate planning. In addition, planning cjwi 
a$4ure that an estate will paaa to your 
heirs in the manner you desire, and th;it 
includes the passing on of a business to 
the next generation, 

"An estate plan provides sufficienl 
liquidity to fulfill IRS demnnda and 
avoid the unpleasant task nf selling a 
busing.- ^ a diwNjuutrd value fr*r 




Hi mbtmved Press 9 owner Chutik 
ft Off:, tit irft tt-ifh /trpjw tij/rfrttorjilhn 
Gnndomcur, say* tyfutr ptmntwtf 
helped his printing ttftifWftj /turvittf 
after kis partner died. 

purposes/ 1 says Rutty GimeEslob> chief 
executive n Ulcer of The Financial He no- 
flta Research Group, u financial-plan^ 
ning firm in Roseland, NJ. Estate plan- 
ning also can assure 1m uncial security 
for survivors. 

An estate plan includes more than a 
will. In fact, a will may not guarantor 
that your pinna will be carried out. "A 
will won't assure liquidity to take care 
i if thi? various bequests you have," say« 
C, Randolph HolJuday, senior manager 
for Price Waterhouse's Executive Fh 
aarieial Services division. 

"Few assets pass by will,*' lays Rich- 
*rr] Hurtm:i!iri, vice president **f Heiu- 
fit Concepts of Colorado* Inc., a l>'n- 



ver-based msurarice- planning finn for 
companies and individuals. 

For example, homes, hank Accounts, 
stocks and personal property thai are 
held jointly with ft spouse all pass to the 
surviving spouse by law, regard less of 
what a wiU says. Life-insurance pro- 
ceeds, pension or profit -sharing pay- 
ments anrJ Individual Retirement Ac- 
counts pass to named beneficiaries, 
unless you designate your executor, es- 
tate or trust aa beneficiary. That is why 
it is important to see that the title on 
property and nthor ikthoiiuI holdings 
informs with your will 

An estate plan generally includes life 
insurance, pension ben-.-t'its. prup^rty, 
power of attorney, properly drawn 
trusts mil a care fully prepared will 

Life insurance pays beneficiaries a 
lump sunu And policies can be struc- 
tured so their proceeds are tax-free and 
elm \m used to pay eatata taxes. 
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By drafting a plan for your estate, you can keep 
your business operating after you r death and 
minimize the federal fioases that might reduce your 
survivors p infieritance. 



Also important for an estate pLun ia a 
fit.wer of attorney, a legal document 
Lhal perirritH anot.her person to act on 
your liL-hiilf if you twcorm' muiiFaciUtl- 

ed. 

Trusts lire used in estate planning to 
control ifu j 'lisiriJ.iih.ii, :md ima lini- 
ment uf assets. Trusts also put restrie- 
lions on trustees Us ensure that the 
funds in ihr i.hjhl urc munn^ij wwely. 

■ n planning your estate, then? art? 
B Several tax-saving techniques Locon- 
Isiii-r Oiu< in Lux fteferrml tiirdugh 

■ the use of the m until] deduction. Ei 
Iota a person leave an entire estate lo 
the surviving spouse with no estate tu 
due. An estate lax is due> however, at 
the death of the surviving tipouse- 

Annther technique is to make proper 
use of the Unified Transfer CrsdiL If 
your estate is worth $tiffl>,ti(Kl or more, 
experts Huy, your holdings should be 
structured so that bath spouses can 
Lake advantage of the UTC. This means 
dividing up large, jointly owned estates 
to give e&di spouse at least tflOO.OOO in 
assets in Lhespuusc's own name. In this 
way, & husband and a wife, each with 
jMlo.OiXi hi si»tiar:it- «iri pii-ss 

their entire SI -2 million to their child run 
11 r oihvr benefoiari'ja UiK-fret- 

One method often used to take ad- 
vantage of the UTC for a married odu- 



pJe witii ii larpo estate is lo divide the 
1/ ^ULte intu two Hhmvs: u msmljU share 
for the surviving sjwujh-, and a unified 
credit shelter share, or J 'bypass" share > 
for th<- children. 

The bypass share is placed in a trust, 
which provides income to the surviving 
■pons* far life; the principal then 
passes to the children. The trust ia not 
part of the surviving spoused estate. 

The marital share passes to the sur- 
viving ?p«uKe outright Under this 
strategy, no taxes are due at the ftrBt 
deadi. The assets of the marital share 
plus the separately owned assets of the 
Aurviving spouse are taxed at the sec- 
ond death. 

Another technique Js to establish a 
tfrontor-retained income trust, orGHIT. 
The person who sets up the trust— the 
jpisttto f — establishes an irrevocable 
truwt in which income from lite trust is 
paM to thr jjrantor for a specific num- 
ber of years. At the end of that peril hJ, 
the property is transferred to. or con- 
tinues to be hold in trust for the exclu- 
sive ber^fii of heiiefirinriei, ,if tht- 
^rautor. usually children or grandchild 
dm, 

The America© Society of CLG [Char- 
' d Life Underwriters] & ChFC 
[Chartered Financial Consultants] pto* 
vbfes the following example of a GRIT. 
A business owner transfer* $500,000 of 




Drafting Your 
Estate Plan 



Before drawing up your estate plan* 
your adviser* will want to detemlne 
your butf-nin^e finlincull objeclives. 

The accounting firm of Prktt Water- 
house 1 has come up with a list of ques- 
tion* of ten used to help fashion a per- 
sonal profile for e*Uile-jjltkrining 
purposes The questions include: 

What kind of lifestyle do you want to 
provide for your ■unrivots? 

What is your spottae's earning eapori* 

If you and your spouse da\ who 
should take euro nf Hit* childn-i. 



Who should b 
bills and maki* j 



ir psying 
tHitift? 



Who ah wild managu the money for 
vour survivors? 
Who can run your buskca*? 
Are your children financially rospon 

JifbleT 

Are you more cooecrnod about pro- 
viding an estate for your spouse or for 
your children? 

How much wtll your heirs inherit? 
frupare a List Of your asset*, noting 
whether they are jointly owned Include 
retirement benefits and life ttifiurance, 

How much will your estate pay in 
taxes? 

After ynm answer these questions, 
yaw can besrirffcerwu* planntnit- 



We don't 
mind losing 
money, if we 
can get you 

to try us. 




Here's why Intern attonal Coin* 
A Currency Inc. of Muntpelier, Ver- 
mont is confidrni ibai on<:e you iry 
um ymi'U dec We lo use our rare coin 
services Atf.im and again. That's why 
we're willing \o risk luring money 
with thi*"HW Lii'cjLLliritrd" olfer 



H. 



I erea the offer For as long as 
supplies last, we'll sell new customers 
guaranteed Very Fine Morgan silver 
dollar* in prt**m94 nujrrti dairs lor 
only 119.75 each In rolls nP 20. EacJi 
coin is strictly graded VK accordinit 
to the ofBcial standsrdi ol the 
American Numismatic Association 
Individual coins arc available for S^S 
each, half-roll* of 10 for $22S (save 
12:*). and rtjlls ol 2M lor * ^ (iave 
ilOBj Order *1 LkniL 3 rolls 
coins) i»er cuSlorner. 



H, 



Lere's how to take us up on the 
offer. To order by credit card, rail 
trjll lrw 1^004514463 at any hour. 
Or send a check ot money order to: 
International Coins & Currency. Iik 
11 & Slate SL. Box 2 IS, r>epl 650, 
Montpeller, VT Q5602. Add 13.75 for 
PKkstage and handling 35-day money- 
back guarantee 
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MANAGING mn BUSMESS 



Maht Sure Your Busings; Qui lasts You 



income producing property to a GRIT 
He chooses to recewe income from the 
trust for a 15-year term. At the end of 
the term, the property will belong 100 
percent to hi* children, A gift tfli is due 
on a portion of the amount he passes 
oh, but it is less than might be expected 
because the Internal Revenue Service 
discounts the value of the. principal. 
TSiut is because irn- children don't re- 
ceive the use of the money for IS years. 

What in the value of the jfift? Follow- 
ing a 1 5-year income term, it is about 24 
percent of the (500,000 raliw of the 
property whrn ii *^ contributed Up the 
trust, or $120,000 

If the business owner survives the 
l.>year term and the trust property ap- 
preciates, say to $1 million, the GRIT 
has allowed the business owner to 
Transfer SI million of wealth to his chil- 
dren, and none of it will be estate-taxed 
at his death. The gift tax imposed was 
not mi ?t million but on 12 percent of 
that amount. If the owner doesn't sur- 
vive the GRITs term, the fuir markei 
value of the property at his death is 
included in his estate. 



"Business people owe it to 
tkeir bimTiesStjxtHners, 
employees arid family to 
pat their estate in order. n 



—CMum Gom, 
QfTumbleweed Press, 
In Weotmjnster, Colo p 



Another estate-planning move is to 
undertake a systematic gift-giving pro- 
gram to reduce the size of your estate, 
and thus the tax bite. Uncle Sam lets 
you give children, grandchildren and 
others up to $10,000 a year tax free. If 
you are married, your spouse also can 
give i 10,000 per recipient each year, wt 
one spouse may give 820,000 if the oth- 
er spouse agrees. For example r a 
grandfather and grandmother can give 
$2G\O0» to each of five grandchildren 
and tli us transfer *1(X) P W0 from their 
estate tax-free each year. 

This arrangement assures that the 
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money is passed on without taxeu eat- 
ing into the value of the assets. These 
gifts* typically deposited in approved 
trusts* are irrevocable, 

AiLuLher facLor in estate planning is a 
.^Vuiid marriajre. A man who owns a 
business, is remarried and wants to 
leave his business to hta children may 
encounter problems if his second wife 
wants io leave an inheritance to her 
own children from el previous marriage 
Prank Wv'mz, president of WeihZ and 
Associates* a Philadelphia law firm, 

SaysancMjiTn |i.:-.ri shmiJi! kn ■+■ f i lb- smC- 
and spouse's best interests in mind, 

Weisst says a buy -sell agreement 
could inakt- sun- your family husiness 
goes to the intended heirs while provid- 
ing liquidity to pay eatate taxes and 
provide funds for the second spouse. 

Under a binding, buy -sell arrange- 
ment signed by the owner the bus in* set 
would be sold to the owner's children at 
the parent's death. The children would 
fund the arrangement by purchasing 
life insurance on the business owner so 
they could pay the eHtate the fixed 
buy on i price. 

Financial planner Gimelstob does not 
recommend a buy-sell arrangement for 
an esuile worth less than ViOO.ntiO, But 
he adds: "Most small businesses be- 
came worth over 5600,000 if they are at 
all successful In many castis), peoiiie 
w lie i own tln-rn don't realize that they 
are worth as much as they are," 

It also ii Important in second mar- 
riages to make sure any property that a 
business owner want* In k r o to his chil- 
dren is in their names and not held in 
jomi title with a spouse. 

A a eslaic plan should lie rcnh-w^l 
periodically,. It should incorpo- 
rate changes in your personal 
finances, your business and 
your family, such as marriage, birth of 
a child, divorce, death of a spouse, or 
inheritance. 

Th* first and most important step, 
however, is to take the time to draw up 
an estate plan. 

Although hv and his partner drew up 
their estate plans when their burnties* 
was still young. Chuck Goete, of Tum- 
bleweed Prvsis. recalls that, "Jike run-,- 
s ma I!- business owners; we didn't think 
estate planning was one of our priori 
ties. But after my partner's death. 1 
nov, Mifvc iMirtirn-ss pkMi|.N- owe ii m 
their business, partners, employees and 
family lo pat their estate in order," MO 



To ordi.tr reprinfa of this 
tirticfa w&page SS. 



■ In N.;. J Ttuadcir Si'rvi! I,, i.nrr. 
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WOMEN'S BUSIttSS 



Nurturing Your Firm 
Through A Baby Boom 



By P&m GwroU 



At Herrmann Advert! Hue; IV- 
mum. lflftti Sa rernembtired M the 
Year of the Stork. 
Than year, four of the? firm'* 
[due employees wuuld become mothers. 
And though the tfdmj?& stirred escue- 
nitiiu for iirt-year-old rutr^i^rui-ur Jmli 
Herrmann,, they »1no canned her Mf 
worry* 

How would her agency meet clients 1 
riendhneH with u staff reduced by ma- 
ternity Lm]»-«s? 

Herrmann and her employees found 

their effort* succeeded. During the 
hubs • tiDi^ru i rjf year, her 7-ymjr-old 
affency in Annapolis Md., designed $1 .5 
million worth of award winning adven 
titling for kinking am) eiDmniercint real- 
estate compamra- 

HiTnmiJin'-! ntjitl prft|Wfcd initially 
to fain laiiijiarirjlT i itri^liu.-rJon nn- 

ist in h'hru:in :lih J Lin- rilhn- iihu^t 
in June 

Tu l'oulim-iimiU' for the upcoming :in- 
wmB&St Herrmann hired uno^er perma- 
nent production artist, Then, within 
w«ek», the art dirwtor announced tkint 
she was expecting a baby in Autfust- 
And not long afterward „ the newly 
hired production artitit announrod thai 
she too wa* pregnant, duo hi Decem- 
ber. 

"It wait a stressful year, The office 
wo* extremely bu*j" day* were Infix." 
iays He-rrnmim. 

"Maternity leave hurl* a small corn- 
|iany. lit wfclilHifl lo I minis nhort handed, 
yi.nj i.uii! f-nd lj | i with a iti<iE".iIl- probifin 
among the staff whu an. 1 taking op iho 

Herrmann muldn't offer maternity 
benefits. 

"Mont small huKinesfies simply 
prity* ahe aaya, "1 would haw tfrh-rf 
up pay i up fur 40 wwks of maternity 
kmwat the &am<* time that t wan hiring 
frtye-ljijieers in nnier to hold tho*e job* 
open, f juat had to hope my jteopte 
would be cocninu buck to wiirk." 

The four women— Sharon. Valerie, 
rfuK'hv and Andre — worked until tlinr 
respective labor days. At fir.nL all ex- 
wpt Andre cam* back af tor the babies 
arrived, Ffcttb* returned to a flexible 
acbeduLc of four davs a week. Sharon 




□ H5 T H£h*|£ «r* 



Judi Herrmann, kuhhntf km* 
dnughtv.T Cvurtnetf and cmtfi rrirtg 
h 'i th cuf Icfig u *■ Sh n run H*> ™t mo n n. 
deviard wttff* to kfvp her Annapolis, 



M*L* afireriining ugmry produvtiw 
tknmgkout its "Ymr of ths Stork. " 
whun almost half of the firm 'a 
tmpfoyw* took Mir miry Iwmr* 



n«w does free-lance production work 
nod iHuAtratbrw fur Herrmann, work- 
ing almost fulkitiw. But Vatcrie left 
after four month* to open a day-care 
center. 



flow Ccrrolt itufnt 
Waxttingfaii. 



Pregnant 

Pauses 



To help small hujMneft&& survive a 
baby boom, JurJi Herrnonin, uwmTof 
Herrntann AdvrrtaJng De&jjfn, in 
Antiapollft. Md., offers these tijtt: 

• flan m advance to envnr the ath 

*.rin:i-s Hln- flVi- Unf'T^ if |JOf^jbk% 

or train «th*r employees to iill m 
temporarily. If you don't, sayn Herr- 
mann, staff burnout can reeultr 

• |i+» ^nedtjvv to your other em- 
ployetn. Counter tSk^mz morale 
with boniJMiH. flexible achedo!efi H Yn- 
<»tlatt tirtw mi other booetcrs. 

• liisi- iii tlir Yi-b-ih" ami the ro- 
suStinjf r han Re* at* ll^xibly an you 



Nev4 fc rthele&a r the advertising and de- 
Fign flgency r is healthier than ever, x&yn 
Herrmsfctin, and th^ ^Xfjerience ha» not 
dbauacitnl her from lung other young 
women. 



i'n ii SVia jBvn j ntji will 1^ plagued ini- 
tially by eJuld-caro trouLles r dm no- 
VLflils and nt lenxl some laptt^ in con- 
ten tration. Look for fair uolutiorw to 
lht j tl^rnjriioji :nul ■ Nil .lIiu. 

9 Moke it clear to your employees 
that talk about bfrbtea t* fine — but 
not on offkw time, 

■ Kfitnhltsh s?on»- rouiimny policy 
on maternity — or paternity— leave 
Lir»d UTietiL-s l>rcidr Im«w Lnne yoo 
can afford to hold a position ojnm 
artd what fximpen«ation, if any, you 
will offer while the new parent ta m 
leave. 

Finally, Hume's rnn um? Hghting i 
baby boom. 

" E^etUrr to join It." aavs Herrmaiui 
Dora Dec. 17, im: Courtney Ti»ett 
HMrrsiuointiunn 
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Hidden Figures 
On Women 



Government statistics overlook up to 
two thirds of women business owners. 
According to a new study conducted by 
the National A asocial ion of Women 
Business Owner?. 

Interna] Revenue Service statistics 
show there are At taut 3,7 mi II kin wutri- 
en husinesa owners nationwide, hut 
ihi'sif numbera reflect only sole propri- 
etorshi|)*- 

Tn surveying its rt.flWO members, 
N AWBO found thai wily 33 percent of 
the 1*84 re* pendents owned wte propri- 
etorships. Thirty -seven percent owned 
regular curpanitWTW» 23 percent owned 
£ f!orpornijdnif k und 6 percent owned 
partnerships- 

'*Our purvey 5 hows that women- 
owned businesses are much larger that) 
government estimates and are of in- 
creasing importance to our national 
economy in tax revenues and job cre> 
atkm.' 1 nays Gillian Rudd. who in the 



"Against All Odds," a video- 1 
produced by NAWHC) for con- 
Krvjtaiunu] testimony un wcini- 
ki's entreprcnenrship, exam- 
ines womoo's bus i news 
ownership in the United Staler 
and thti obstacles women fact*. 
For information on renting or 
buying the video, contact 
NAWBO, ftJ7 National Prea* 
Building, Washington, D,C. 



Beating 
The Odds 



immediate past president of XAYVKU 
The study found that women-owned 
corporations in the survey had average 
annual revenues of $1, 3118,000. while av- 
erage annual rfVenuw of all the fe> 
spondenis' businesses came to $H2S,fHW, 
Eljrhty-one percent of the women 
surveyed own service companies. The 
real are in manufacturing or own retail 
hLisinewtes. 

— Alison A. AVmr i'.v 



Working Fathers 



[*ommo h s Piiia. Inc.. 
has made a pram of 
$15,000 to The Fa- 
therhood Project of 
Bank Street College 
of Education in N f ew 
York to ufxJate ite 
;J2l*pa£e VJM jruWfe. 
fatherhood tl&A.; 
Thi Ftnti Sfltiwwl Guide fa Pw- 
$rtim*r SrrnrrSr and Rwoum* for 
and About f'nthrrn. 

The FnEherhnffd Project. founded 
in 11*81 by Jantea A, Irvine, main- 
Lain= that the "child-care problem" 
will never tie solved as long as it w 
regarded ait only a wueiuuTji iagu*\ 

Fatherhood USA lists bonk a, 
film*,, courses nnd national resources 
on pateraiiy Lfjiv*\ ehiFd EUHlody 4urnl 
other policy issue*. To bo included in 
the npdat*. send m formation about 
pjr^grarnpv and aerncev,. plus a 
*Unii*cd t ^dfaddressed tmvelcithP, U* 
The Father flood Project. Bank Stiwt 

Street, Now York, N.Y. 10025, 




. And Mothers 



Employed mothers 
who Imvi- mi child- 
care problemK und 
who*fc! husbaiji! ■ 
share responsibil- 
ities for tho children 
havt> a low incidence 
□f depression* ac- 
cording to research 1 
em at the University nf lllinoh. 

In it nutional fttirA'ey of ti80 working 
cr;uplea, socioJopiata Catherine EUwn 
and Jiihn Mirowaky. n huhhaiid-uml 
wife team, found that wrjrkintf worm- 
en w r ith child mi anrl with access to 
^nml H rt-li£lblb child fjatv stifTer no 
riKirt 1 piLre&i ihjm rhildie^ womt^i 
and men. 

'Th^ situation most detrimental to 
h wife?. mcntuJ bea(th ls one in whkh 
sihe Is employed, has youn^ children, 
has difficulty- arranging child care, 
and her husband rloen not nh*re the 
chiltk-an fc re^punrtibitslieji with her/ 1 
say* Roflri, Mothers make up the fct^.t- 
efit-growinp prroup in The latNDr mnr 



By AVr f?c^ ffrtA'<?r 

When a working mother m l>tfs Moinem 
took a college courne in computer ba- 
sicrt, sin- was irrilub-d by Lln> dtscrinii- 
nation h<?r professor dtsplny'-d Su^sin 
Terry, 36, recalb: l "Ue aald to the wom- 
en! 'Now, when you girls are working 
far someone, you'll need these Hkills/ 
But when he talked to the men r he said, 
'Now t wbon you men own youf own 
buHtne^sei,,/^ 

One evening after class she accused 
him of reinforcing the idea that wtimen 
don't run their own buxinefiaes. The 

\>yt.\\<:< d thai : -v i»oti rim 

their own hitsme&sefi because they in- 
herit cumpanieA from th^ir fathera, Ter- 
ry, president of SKT Conatnjtnion. Inc.. 
responded: ''Well, 1 own a rain puny, 
and I Uave Lwo iJauy liters. Whu dti yon 
think will inherit my bi2ein«is? rF 

Terry's csose is not unusual these 
day Hi. Women are starting businesses at 
twice the rat© of men, aceordiim lb thi* 
U.S. Small Buainess Administration's 
Office of Women's Business Q*rfi» 
sihip. 

The SEA and Avon Products, Inc., 
paid tribute to five women businws 
owners at the swond anmujl VVrunen of 
E^iterprfi-'v A wan I h in New Y.-rk tiits 
summer. They were honored for over* 
coming ohstacles to «ucce*&. 

Fiillowin^ are the women honored 
^ml tin.' vntrepreneuriu) achievements 
that earned their recognition. 

Susan TBit| started litr roiisirtictinn 
compiiny ut age 2H while working m a 
secretary for a plumbing firm "1 saw 
fHjiidine; ruriLractrjrs coming in for stl|i- 
plieji, and they were making a Int of 
tooney T " says Terry* "They were also 
pretty dumb, and J thought that If they 
can do it. I can do it better" 

"]Vm Imju^Ih u l«nik 4ifcHiwi In ii- H 
building, borrowed S&.tiOO from a 
friend, huih ^r.^l -.\A< U-v firsL house 
and made u tliitwri pndic Kmrsi thi-n- 
she went on to a soccossful business in 
commerciqJ construction. Her company 
now employs more than 30 p^Kiple, 

Ib-r Imlsoiliie]. VVendi'il. a jilumb- 
ing eantraetor whoso own business be- 
came a division his wifeV company. 
He ww injured in a roust ruction aee^ 
dijnt and died 10 days after Terry jravo 
birth to their second daio^hter. 

Perhaps thi! most difficult part of be- 
ing a s@lf-«mployed woman, she says, is 
comnetinjr [i^LLUist. men for bids. JJ Wonv 
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si often don't |£^t enough (tthkit- infor* 
mat inn about how to bill on a project," 
*he any*. "We're asking fur a chance to 
firth in the pond. WtSfi not unking for 
free fish. " 

Mary Winston fi4, president of Win 
ftfcon Janitorial Service. Inc., Jndkmapo- 
ftrew up nmiHVgiiJtf peoulc The 
daughter of an Alabama sharecropper, 
she hud to quit ydmol at ii^r 11 to help 
n-ur ^1 -ililiiiK- mid ^'p^Hm^ afi* r 
h-T mother died. 

In UJ^, Winston shirt^d cleaning 
houfcff at night feci supplement her in- 
c&iiw from her f all-time job «upervivln£ 
a cleaning crew at si nearby Army base* 
I Ler moonlijjhtinff grew into a bujdnejw, 
iniij her husband quit his foh Lu lti<lp run 
the firm. When he died \\ yuan! u^o. 
flhe had HI ernplnyee^ »ml ti mode*l 
busmiMia. Teopfe wondered what I wbi 
tfoin£ to du because they thought my 
hu.Hhsuid run the husiness and I nnK 
mnria|*ed it," twVH WiruUon. 

Under ht»r direction, the firm landed 
ttevend government contracts And him 
grmwn into n ^^'riipluyee company 
rtirh annual rwermen of more than £4 
hqQUm. 

Uura Blavarda Sancha*. S7 f and her 

hunhaud mortpajfed all their ftageta ftvc 
y&gtrs atfo to rescue a bankrupt sausage 
■ ■mipuuy in Vernon. C«H£ Although tiw 
F.I Ray Sauaajfe tympany failed u f 1 
million debt ;ui'l hud ^ pmr [vpuLatiun 
for service, it turned around qukkly 
under Suichra'a direction. 

Snnehea beu&n printing bilingual 
ipes on package* of gourmet Mexican 
sausage to lit tract Hispanic a* well u 
mi. ii Minj.;inii' riMomepn Slit- iu.ide j.-'i ■ 



sistent safe* call*— despite initial r*j» 
Nnri — ni:tjtir prwery sitort- chains to 
pmuade them tn carry her product. 
Finally. Safe way Stureh, Inc., siid yea. 

In my excitement. \ thought the 
buyer Auid yes to £i aloruV Sanchez 
ri?pa]l» " But actually he Mid 229 stores 
with sii] order of 000 case* eviry week." 
That gave her the leverage to persuade 
other chain*, to carry her ismduet, now 
<Old IB L2 states. Umi year, Ei Hny 

Chjfttq Kmvant i |!r.: .l. :.c of 
iVi-aiive A«^o<Ti4it*?w Internatiuiml, lnc. r 
in WanhlnKton, has ttftthand eiperi- 
k?irce in living Jn a a trance country, and 
Filie tifse* it to help othar companie# 
Itram how to nmnti^t' an ethnically di- 
verw work forc*5. Her T. r K'in|>h>yi3« lirrti 
prnvidi^N fiiher mann^ment-conaultirig 
?i^r\'n:eA Brtrf xrtmk* over frt million 
yearly. 

Wht'n l^fl Wf| |j Kruvant HlhI with 
her parvus Ar^eMinii fnim a mili- 
tajy revulation in Butivia. ^he lattT at- 
tatlwd bijfh Hch^d in Hew Jersey aH a 
foreign eJiehanirc student, nnrf in HWiS 
ate moved to WAAhm^ton with her 
Ani+'fknn hir*buriiL 

SS*?verely dyfllexir r she nften find* 
reading tuul writmj; ^rui lir^ ■ s ■ I 
Icii^e. She neverihejuva devoted bcrftelf 
early in h**r • \-n r in njin'hmK. and ^hr 
e^tahlfahed eduvatkmuJ program* for 
minority ehildran throuifh ]fovi>nnkri.i 

Her experience as a foreigner and tta 
a dynlexiV Uiti^hi Knivurit what iL \* 
tike to be differenL, *1 learned eitrly 
i\ym \f I worked harder than everybody 
ebe, I con hJ be jiart of ihe ^roup/' she 



recalk. Now a he he] p* otter companies 
QEbdei^tiuid the unique challenjccs uf 
ethnic workers. 

Sydney SlDapp«lw»r1h >f Prairie 
Villa|r^ T Kane,, refuiw to tet life 1 * ttt- 
hackfi filow her down. "Everyone hits u 
j/'r, -h :lI iiH'«'ri'. i']iu-]ii , r si hni'I ii'i+'S.' - lu- 
says. n Somo are just more obvksua than 

At Age 19 P Stoep(M*lwerth learned 
thai she wan kining hid: sight! but afae 
peaolved to fullill her dream of l-ihL r ;\ 
teacher, Eventually . she became the 
only blind teacher ever hired in the 
Shawnee Mission nchool district in 
Johnson County, Kans. With that Roal 
aa^mplbheil, »he we nr. on to a more 
tactitive ean h er ait an oil wildcatter. 

H "Since no one can ape andergrouncJ, I 
knew I hud a fair chance to compete in 
the oil bunmeftrt by simply uninif my 
head," she sayst, Willi her life saving 
: i nit some knowledge of the buaineaw 
abfiortM^ fnun her family, e^he founded 
Btoeppelwerth Enterpri&ea In 1977. 
LiLst year she aim* hiunehed Tanden^ 
lUiytes, a motivalinnal-lecuire firm, 
which nhe jilauM to estpaod to itidude 
international entire nicnta. 

For Information 
On Trade Missions 



One way to !e:tm n n ;md kik.i- jmrt in 
exporting Ik U> go on an overacan 

But aecordmif to th<* Small Bust- 
Mil Administration, many women 
business wnern jusi don't know about 
LriLtie-miaitDa Of^jHlrtuaittiHl or where to 
pet the information. 

To help r^rreet that pmbtejik. the 
Small Buaime&B Administration i» creat 
injc a liutubasc of wijoh h h tntretireneuri* 
niTeri^leiJ m ex|ioriii3|f or in isntnp un n 
trade fniaaiaiL 

Their name* and information about 
their hu*iffce*se* will be forwarded to 
the jruveronient agencie* or de|mrt- 
menu that are Bfranaormg trade mia- 

SIOIIS 

T»u- cigencieB in turn will contact «o- 
tPepreneurK alxjut the miisionM that lit 
their traacneoae*, 

M >"is w-irth UiW ini'luded in the data* 
base, write to the Offict* of Women a 
Busineta Ownerfhip. U.S. Small BtMH 
ne»a Administration. 1441 L Street. 
N.W. Room 414, Washington, D C. 
2041(3. I il^IlhIi- yunr nmi.i . tin luinif n\ 
y«ur company; address, plkone number 
and lyjw of buHineMH M 



Whatever the size at your business. 
CLASS 3 FE CLASS 5 FH CLASS 6 FK415 GLASS 7 FK455 

Mitsubishi Fuso now oflers you a wide lineup of 
dependable trucks in tour different classes (o suit 
your business needs. Each one is built with pre- 
cisefy matched components lor optimum operating 
efficiency, Huriwvengfcneered from the g round 
up, each truck in our lino up comes available with 
the latest lechnology and is designed lo rneei the 
demanding work conditions of American roads, 

Alt Mitsubishi Fuso Iruck engines are built lor long 
hours of hard work. These direct injection turbo- 
charged diescl units are mated to smooth-shitting 
5 -speed transmissions, with automatic available 
as an ophon and a 10 speed transmission on |be 
FM model, They are dependable, reliable, quiet, 
easy to maintain and fuel efficient 

The ladder frame chassis of each Mitsubishi Fuso 
truck is built to handle heavy toads over all kinds 
of toads. Power steering is standard And, the light 
turning radius makes day -to day driving easier. 
Air-over-hydraulic systems on our FH and FK 
series trucks, and standard lull-air brakes on the 
FM 555 , along with dual independent circuits add 
confidence to every driving situation, 

Our cabs are aerodynamical^ designed for quiet, 
fuel efficient driving. Inside, I here s room enough 
to stretch out. AM models come with big body- 
contoured seats, a fu(ly-adjustable drivers seat 
and tilt telescopic steering, And on the FK and FM 
models, the instrument cluster moves with the 
steering column till so the gauges are always 
easy to see 

After all. we know you want a genuinely tough - 
truck that s also truly comfortable lo drive. 
Mitsubishi Fuso trucks are bu iff with your business 
needs in mind, 

MITSUBISHI FUSO FM/FK/FH F 





MITSUBISHI 
FUSO 



Advancing the value of trucks 
through human engineering 
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NFL Films 
Is Scoring High 



fly Glrtt Marttotr 




B 



ack m 197fi, the Natinnai Football 
Lcrtpfue decided that Tokyo 
would U» a great place for an 
NTLexhmitkm game, After all, it 
weekly program of football high- 
lights— shot by the folte at NFL Films, 
Ine. — had hng ranked among Japan's 
moat popular TV shows. 

Imagine bow the Japanese would gu 
for the reaJ Lhinjj, League officials fig- 
ured. 

Imagine, indeed. Early in the game's 
second quarter, player* heard a hiding 
not a*— the Oriental equivalent of 
kming;— from the stand*, and it frrew 
louder as the pmt 1 proj^resaed. Only 
:if tt-r tfimr wm- nvur did tin- pSa>i»rs 
li arri why tht* fan* had protected: The 
live cicLicm. tdawed by huddles* timeouts 
and penalty, didn't puttd) the 



for ike Philadelphia Inquirer. 
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aetiirt&fpQrtfi videos parti? a forty its 
jtfttpourn of hhntfrf-rs, biiittdrrti, 
fa mble* and other faux pax tiifad 
"Football Follies.'* 

Iteved exei torment the Japanese viewers 
expected aa u result of watching th* 
weekly ht^hlijrhi pro£rnnui. 

Never mind tin* red thing, Japanese 
fan* wtre Haying. We want our NFL 
Fihns vers i i hi. 

For more than 3!> years, the people at 
NFL Films have been inftuenriiiff tto 
way the nast of u* watch foot bail Their 
rinemntjc portrayal of the sport— a r*v- 
(-n-ntinl. kiwi] mental, uftrri ffomher dru- 
rna of colliding linemen, return hting 
■[unrter backs, quirk receivers and 
srrcatning coocheia — ha* furthered the 
marriage of football and televihkin- 
"They may have done more to promo U- 
professional football than anything eith- 



er Limn the ^lisi-.— U^ii^K* - /' 

Val Pinchbeck, the league's director of 

Iiru;i*tiii?v1in^ 

Along the way, NFL Films has 
jfTown from three people laboring 
above a Philudelphin dflicate^en to a 
slntt of 140 working in one of the Has I 

Coaflt'e most l^'l ally ifcdvmuv,! | iL !„, 

rntoritw The company produces eight 

werkly r<\UW [.eli-vin *dinw>, pi it- n.'pr- 

ular*w*£mehLN fur ihrw \v\n\uv i»mni**r- 
uial networks and lOono-huur ftpecialtt u 
year. tTht? company V activities do not 
mi'lLiih- 3iv<' eovflfips i>f NFL game*, 
whiHi i-i hiintlliTl In I3n- luawurkH that 
buy the rujhta for audi coverage J 

This year* NFL Film* customized* 
ttW.000 eamt-niM will nhuui about m\ 
miles of tilm— more than enough lo 
fttreteh from tJm company'? $21 million 
headquarter* In the Philadelphia mab- 
ili-Ii i.f MmM Lnnvi, XJ | tii the NFL 
\Uu\ of Fame in Tan ton, Ohio. 



NFL Films, Inc., vftrntqed thv way watvh football 
on TV, nays President Stem SahoL by showing us the 
game "emctly as the players see it ...the siveat mid 
the dirt and the blood Tl 




NFL Film*, h second only to the VS> 
Army in the amount of mode film it 
btay* from t£a*tmnn Kodak, ami it is 
i^TiH- nf ihe few |in id uclion houses still 
uKintr nnly lilm for shooting. Although 

lllMl v'i>:1.- -in- IN * I Si! L 1 1 Liu VHlOulLL|)e CUfll 

iij«>nU" -iHeii :ji TV news ;i!ni fa&ture 
programs, film produce* imager* with 
jjrentor cinematic texture .mil r j 'iiip 
according to Steve Sabol, president of 
NFL Film*. 

"Videotape ^ for journalism/* ays 
Sabot. "We are atory teller*, historians 
Film has a romance to it, If yon saw 
Hiii.li-r-. i.f il^ C .1 1^1 Ark" in videotape 
it wouJdn't have the aatne fe*1-' + 

amy of the contjjany'as films,, of 
course, Hi* released In video- 
tape versions rVi i- distribution 
to consumer* with VCRt P much 
an Bollywood films tire also matte avail- 
able on viii<?ot»pe- 

Four of the five towelling sports 
videos of ail time ware rvi&de by NFL 
Film*. The latest version of the hilari- 
ous blooper eolteetion, h im ball Fol* 
lieKp" is in GOO^MHl American house- 
hold*, largely because Sports 
II htxt rated offered it as a subsc nation 
premium, 

ThL- year the finu will pri"hi''e high- 
Illfht film* for all 2B NFL dot*. 
Super Howl films, :l rather esoteric 
"Get the Feeling 1 ' series for aale 
through SjWM* Illwttratrd *with titles 
such a* "Finea&e" and "Power" h plu§ a 
dm.efi nr udrlu inuul lisle;. kis<-ii <m 
whatever flubjwte strike the fancy of 
Sabol and hi* creative nsBtatuntE. 

The i-onip&ny also shoote commer- 
cialttp promotional tape* and rock vki- 
eoji; it has done work for Bruw Spring 
Kteen* Cindy Lauper and the rock £roop 
Journey. About W perron t of M l 
Films" work w unrelated to the NFL, 
Sabol ruiys, M l>ut the NFL u aur bread 
and butter- Wir will never utray from 
thHt." 

The tto Emmy Awards ihal the com- 
paay haft won for achievements in tele- 
vision ure displayed in Snbor* office, 
HIr de?sk bi strewn with football cards* 
and art iKtok*. and on one wall in an 
autographed photo of the late COfectl 
Viiiee Lombard!, now ranumthmMi in 
the Hall of Fame, who wrote: 'To 
Steve, a real schmuck if ever I met one. 
Vine*," 



Walking the halls of his empire in 
Reebok athletic? shoea. Sabol, 45, wjrtu 
that the story of the crentkm of NFt. 
Films is M too curny to be believable/' In 
i«2, Sabol'R fktmir, Bd Sabol, derided 
to link hte future with that of thi NPL, 
Th* senior Sabol. a retired overtoil L 
man uftirlurer then lm hi.- ii^ jmlU"l hi - 
uLd Rfltl & Howell moviu camera from 
the ctev? unci offered NFL Cornmii?^ 
dinner Pete limelk * then-out htaY^h 



only the flayers tm iUt> lientrhes. He 
WTottf a short script nnd set the film to 
music p&tLertted cm the theme of "Peter 
<junn/' a television hit nf l In- simf 

And m* produced a claisnk. "Pro Foot- 
bair^ Longest Day 1 ' was the fij-Ht film 
to put the viewer uSoiitf the jtidelinetu in 
thi* hiiiMIe, lli^ lield j 4 ' I" 
blood-splkittereiJ Linemen. EtoitDtCaltftd 
it the finest footbnl) tiJm in h»tor> p , and 
now, ti quarter cent«r>' later, hi- h^vh hr 




Owr o/ttc /Jf ™ went men skrtottHg 
NFL /Y/wjt' W witea of Super Hwl 
/ewfoffe ^i^ January far a 50-minutc, 
SWM rut to that rrachwi /ttmr* 
with hi two wvek*. 

fee of for the movk- ri^ht* fel 

that year'a cliumpionNnip pfsime. 

The elder Sabol had no filmmnkmi; 
experience beyond rthoc^tinp hi* son's 
pn P'Kchool ^flmett. But he knew that 
most football flhruK- usiully shot by 
on i" camera mo n postn^ti hi^h in the 
HtandR at the ftfyurd lim>— ftiiled tu 
liipture the intensiEy of the nctton. 

So "BEj; Bd." In? tues Ino^ h.«en 
known, hired free- liun • . i ; i ;- n " 
iry soiih.-rbinp difrerent m filming the 
champbuahip game between the New 
York (jiaotH and the Green B*y F&dt- 
ersi. He ordered one canierumjin to 
*hoot in a way that would produce 
ft low motion fiKiLnge p Another to shimi 



>i:l- si'i-u hoi bin*! 1o i-hnn^i - nis' mind, 
Kd SaboL 73i ftpend* winter* in Kluri- 
di and te chairman of iIh- IkhihI. Whm 
In- r*tnwmbcrs iiuiiit vividly about the 
cum jinny's first emieavor wai the 
freezing weather — or. « *n NPL Fslma 
narrator said, "the bee-bucket cold that 
enveloped Yankee StiwJnim," 

+, |t wan jo* eold— the wjiid-ehill wa* 
jgfl-bri&W— that the csmeraji kept ftefefr 
in^ up, *nd the nlm kc?pt breakaig/* the 
elder Sabol mulls* M We Imd a comera- 
nuin nolfer front frofithite uh rtieek, 
I got look* In the end. we didn't know if 
anything would tome out. Vfm | i i 
U'lpMtl we weren't giiing to lie vmbar- 
nowed/* 

Steve Sajbal now runs the day-to-day 
o|3erutiotis of NFL Film*, but he *lay» 
involved in ]\n> iTetitivr end by writing 
nnd ediUnu flfinft. A former varwily full- 

n;i'.'*- ;u.'l ;irl *u- lory i i- *r -il • - ' m 
< 'mIJi 1 ^^ Sli-h" l!.-- i-niii|^!A hi 




MANAGING VOUR BIS! HESS 



\'FL Film* Prmdent Stew Sabot, 
rif/ht, rmilfa that. ki$fathtr x cQMjNing 
founder and Chairman Ed. Snbaf f 
snj-W, ftsftl tnrrt {ft //My*; "I'm/Vf' 



ASatian's Hiuuceft>$ Si?pu?mber IS88 



a/writ a up upttrii Qtf cttmpux fioitftf 
nofhifi.tf out playing football tuuf 
going to movies* You'rr perfiettjbr 
fAis kind qf work. " 



I9flfi. 1K My dad said to me. * You've spent 
years no campus doin^ nolhiny; bin 
playing football and tfmng to movies. 
You're perfect for this kind of work. 1 ,r 

Two decades later, the eujnpaJiy re- 
mains true to Ed Sabol's purpose: to 
portray NFL football the way Holly, 
wood portray a war, As seen by SnboTa- 
ram era men and as crafted by his writ- 
ers, football is high drama — full of r» 
mance h pathos and glory. And hypeybo* 
te r 1 Determination was etched in every 
Redskin fare. A resolute gleam was in 
their aye*. Theae braves were about Co 
hhue a season -km* warpath Bui, 
hey* It r * only a game* 

"We've been accused of being propa- 
jdfLLiidi^Ls for the NFL/* says Steve Ba- 
boL "When you come right down to it, 
that's true. We ourselves as myth 
makers and the creators of legend*. We 
di>n'l deal with issues like drug?) and 
striken and tfumblin#— that's for others 
to do. If you wanted a pain Ling of an 
execution, you wouldn't go to Kenoir, 
vuu would go to Goya, 

' ijKik r Vm not saying- those issues 
are not important, but we view football 
as the t«y dtipartnumt of life. Ho if we 
gel a little pompous or pretentious or 
silly or nvcrunalytkal. well the fate of 
tlw universe is not at ntake," 

But that might not be apparent to 
anyone watching wme of the compa- 
ny's claauJc Alms. Many of the best 
were narrated by the late John Pa 
cenda, a b&sao+voiced Philadelphia 
newsman whose work for NFL Film* 
earned hini ihr mi 'hiker ""the von:* 1 of 
God," Today the company uses a dourn 
regular narrators. 

NFL Film* take* viewers right into 
the teaches, capturing football's ballet 
and brutality. The company's artistic 
trademark a the long, slow-motion shot 
of a Hpinttinj? football going ail the way 
from a quarterback^ rinirt'rtips to ;l rv 
cejver's hands. 

"i think our aueressia to i large part 
based on our ability to show the gumt' 
exactly iiH the players see it/* says 
Steve Sabol. +, We were the first to 
bring fn^plti eye-to-eye with the play- 
<Hr*— "U>ahflW the 6 weal and the dirt and 
the blood." 

And* of course, those grunta mid 
clods are let to musk* usually in the 
manner of Hollywood score** Steve Sa- 
bofl hero*?* include the likes of Tchai- 
kovsky and film-score giant Ma* 
Stetner. who vmuy-t^-u :imon|ji uiher 
things, the muikral score of "Gone With 
the Wind." Most NFL Films sound- 
tracks are performed by a Bipto o p Gcr- 

ru n- ■■n-Uvlra Th*- ISitlr>!i- !- p,.pulnr 




that NFL Films selta soundtrack n- 
i>iriK -in \}\v sioV 

Sam Spenee, an American composer 
living in Munich, is paid about &M> t 00fl 
a year to provide U» musk, whfch is 
written following periodic phone con- 
versations with SaboL *'I just bum a 
few bars of what we're looking for. and 
he takes over/' says Sabo). 

am fter drawing artistic praise — 
mm l^iil losing money — for his films 
MM uf tl... L'^ ;uid\9€S dLamfion- 

ship games. Ed SaS>>«l • i< 
needed some finftnctal assurances. So in 
11W4 he pwpowd to Roxellt and the U 
NFL owners that they buy out his com- 
pany, then known an HI air Motion PiC' 
turen, Each dub wnuld make a one-time 
payment of $20,000. In return, the com- 
pany, renamed NFL Films, promised to 
firuvrde every year a rhampiunship- 
gmne film &n well as nlma fcur each 
team of its season s highlights, 

"Oommissiojier Ho^.ellc, with his pub- 
lie-relatioim baek^roumi. saw tbe value 
of the exposure that could come out of 
the deal," says league official Pintjh- 
beck. "Looking hack, it was about tile 
best ^3Bf)J.MH^ ii„- NFL ever spent Of 
course. NFL Films hasn't done \mmf 
fur i^df. either " 

In 1994. each NFL team received 
about |1 million m network television 
revenue, This year, each club will (fet 



iibnut (1H million from ttie networks. 
How much of a factor has NFL FHitti 
been in this development? "Undeniably, 
a tor^e part." Pinchhfck says. The com- 
i aj | -M.im-in elowMipR, L'kjKt k 4n micro- 
phones ai]d reaction shota. he sayp, 
4, took the jrame farther than television 
ever used to, Then the networks emu- 
lated NFL Films and gut much bettor 
at their work— although never quite as 
L f o.ni ;l> SVL Films As t.hf- iirtworkr 
j-^i-t tiet.K.T, niore pe<iple Htarted watch- 
ing, and thtf relationship between the 
tf-it£UG and television blassomed." 

While KFL Filme El owned by the 
league, it is the NFL'a most indepm* 
dent arm. It still provide* the league 
with the films of th<> anotial champion 
nhip ^HtriH and hiejhliphtH. And it pays 
tht« NFL a royalty ttf V 1/2 percent of 
Kross revenues, but it operat^H with 
almoai toUl autonomy. 

"Bi^irfilly. wi- report what w r e're do- 
iui; to an executive committee made up 
of NFL owners/' said Jim O'Brien, vice 
president and treasurer of NFL Fltma. 
M But we dniW up our fwn budgets and 
ileej'te how 1o i v t a s I our iiroin- 
We haw never received any kind of 
interference from the leajrue/' 

O'Brien would not discuss Bales and 
prtdit ItKure* because the company rc- 
ottttly aakiactftd with sin outside firm 
to market and sell its virieoR, he MskL 
"It may look like our revenues are 



fvthm's &uiii»Hd September 



NFL Fihffi ' tomputerized areAtww — 
n fao thu 11 t a nc cei lar t 4 ' Slew Sabol 
mils it— run scrrr [irvrtko 
Jvtigumki'n Jiutil run orJor 
Th cisma n n 'g fi m t 



down after that change, but we've \\ym 
changed tlif way wo do business." 0 lit- 
er sources, however, estimate NFL 
Films' annual budget at $17 nuJlion r.-i 
$20 million* 

The company is less reluctant to talk 
about to work. Its flagship production 
b HBO's 'This Is the NFL/' which wQI 
soon begin its 25th neason and is the 
longest-running &enes oti cable televi- 
sion, Seven other Rhowi run on cable or 
in syndication* and NFL Films also pro- 
duces a weekly radio show. 

The company's ninth regular televi- 
sion show will premier thi^ faJJ on 
ESPN, the all-aports cable network. 
"The Dream Season/' conceived by 
SttaVe Subol, will Feature hypothetical 
Ktirnes between leanest drawn from 20 
of the greatest NFJ, (flams of all lime. 
Naturally, it will lend to an nll-tilH**. all* 
league championahip game, and, into* 
rally, NFL Films will sponsor a fan can- 
test to pick a name for the final game. 

Sabol is looking for a computer com- 
pany eager to pay for the exposure of 
programing 'The 1 i ream Seu^n." 

But how doea one visually create a 
game that never was? When the I960 
New York Jets challenge the 1984 San 
Francisco 4Serfl, how will NFL Films* 
show Namath and Joe Montana 
tossing the long bombs that the com- 
puter programs? 

No problem. NFL Films' motft-prmni 
possession is its archives, an enormous 
room Tilled wall-to-wall with \- 
film documenting every down pf every 
gariin \Ahy\M in tin* NFL si run- UUti and 
every championship game since the 
first in HSfc There is even earlier foot- 
age, including an IfflH contest between 
Princeton and Rutgers— Thomas Edi- 
son's third film, 

Those archive* constitute "the 
soul of professional football/' 
the stared treasures of "foot- 
ball 1 * wine cellar," Sabol *ay». 
"No endeavor in human history is as 
completely documents on him |»ro- 
feaaion&l football And we're just hon- 
ored tJ> be the keepers of the archives/ 1 
The archive* are computerised, so 
that within a few minutes. Kahol cart sit 
before a giant viewing screen and 
wutch Bronko Nagurski's final run 
from scrimmage or Joe Thebmami^ 
firwl NFL pas*. The 2,359 run?, of Jim 
tirowns career could Ik? nil ted up on 
the screen m about an hour. 

The possibilities do not stop there. 
When Alkjt-Sell.y.er wanted a commer 
rial that showed fan* freezing In the 
stands, it called NFL Films, which— for 




ii fee — punched a few comma mis mtu 
thv fompuier wu\ prmioi'i^l do-w^m of 
sneezing, shivering fans. 

The company also has u$ed its ar- 
chive.* Iip produce tUrns fur former v- 
« j r- rlr/nirinii Uifvd higrhliphtK of iheir 
careers. NFL Films has produced the 
tapes for players ranging from former 
Buffalo lis LIIh quarterback Jack Kemp— 
a Republican U.S. representative — to 
Kay Srhoenke, a tester known offen- 
sive guard for the Washington Red- 
aktaa. While Kemp was widely covered 
in his highly visible quarterback pom 
tiun, "Schoenkt was difficult/' say* 
Steve SaboL "There were not exactly 
miles of footage an aid No, 72." 

These dayw, the fastest-growing seg- 
ment of NFL Films' business b lite 
home video market Tin. rjuiopunv is- 
sues a glossy catalog of its product*, 
and it* sucww is indicated m the bill- 
board Magazine charts, which proclaim 
it as the producer of some of the best- 
selling sport* videos over. 

" When people *Uirted buying VCR*/' 
stiyw Steve SaboL H wo knew \\ would he 
iiiil«i.-]k'vjji3y good f->r ub U ul retailers 
fell m one would pay for aporta that 
they got to see for free OU TV. m they 
would nut put us on the shelf. 

"They'd have coptesof 'Moridm iHond- 
agi-" out there, but rmr imjt ^tutr Tl^ 
ilirs day I hmva to fight for shelf ipse* 
in the stores. So instead we focus on 



mail order and promotional tie-ins," 

One of the moat successful lie-ins 
waa the Svorte til tut tra led offer of a 
free "Football Follies" video for a paid 
.- m.-.i TifiU/iri. "TSi^ on-iiinUoii hii_^ been 
phenomenal/' »aid a spokesman for 
Time h tnc. ( the magazine's puhlisher. 
"If anyone ever kept recorcus «n this 
kind of thing, thts promotion would 
have broken every record" 

Expect more promotions. And expect 
more innovations, like NFL Film*' lat- 
est — the instant movie. Hours after the 
Washington Redskin* beat the Denver 
Broncos in the Super Bowl in Sun Diego 
taal January, SO.EMM) feet of film— the 
work of 13 cameramen — arrived in Hul 
adelphitt by fit. Director Ihivid Plaut 
condenses! the film lo 250 feet of high- 
lighu h baseball announcer Harry Kalas 
narrated it. and Richie Havens gang an 
original rton^ for it 

Two weeks after the Super Bowl, 
storen in Washington were selling 
' VVitrfiat]!-" a - r i<k-minL]ii- Upe ccivering 
tin- Rml4jn/ L'harujjLoriMliiiJ : ui for 
*39.m "f think of kas a McMovie— the 
frtsl fund nf liliu^;' .ay. Sah-tt "We 

tTted ui get a film out there is fist uh 
possible to capitalize on the frenzy in 
'Washington" 

B> rnid-Mny ith^n- t ham 80,000 copies 
of 44 Warpath'" had been aold for almost 
SL6 million. Hut it may not catch laist 
year's Instant movie on the New York 
Giant*' Ssjjk r Howl victory, which sold 
120.0CX} copies in a few months, or the 
Ulfti tape on the Chicagn Bears, whkh 
add hi^ooo. 

The latest project is the "Get the 
Feeling" series sold through Sport* & 
Ititttrttlfti. The series is designed to an- 
alyxe aspects of athletic competition, 
using innovative visuals to give the 
viewer a feeling of bein^r in tli^ game. 
TbQ Ki^riea 1 flret tape. M SpeBfi f M Includes 
appearances by Philadelphia Flyers 
tfoaltcndcr Ron HeEtall, retired Bultj 
piif>re Orinlex Manager Earl Weaver, 
Uh Angeles Haiders cumcrfaack Mike 
Haynea and drag racer Shirley Muldnw- 
ne>% all talking about an aspect of 
sjk^hI in their spijrt. 

What'g next for NFL Flltna? The 
campany recently produced a -mum h- 
"home movie" of a crass-country tour 
by rock singer Springsteen. There are 
more rock videos to film and more com- 
panies seeking archives footage fur use 
in commercial*. "But the key hiw al- 
ways been and will always be football" 
says Steve SaboL He reaches behind hia 
desk and puiLs an nfrkitaJ NFL hall oM 
the shelf Tossing it In the air F he says. 
■1 live fi.r JiM-tb:i3l B 
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PC Software's 
Next Big Step 
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Enter OS/% the new 
computer operating 
system to replace mS/ 
DOS. It offers longed-for 
speed, features and 
fnenminess. 



II f j Karen Berntp 




Imagine for a moment that you are a 
designer of software for personal 
computers. You want your software 
in I to fu-1, friendly and rich with feu* 
turn, But when you give user*- more of 
Otftl attribute, you have to pivo them 
less in the other two categories. 

For instance, on-screen menus in En- 
glish may make the user's life easier, 
but they also consume a tot of comput- 
er memory. That leaves less space 
available for speed and for features— 
the qualities that users usual ly demand 
more of as they become proficient in 
operating a PC 

That's the dilemma that has faced 
software pragraroers since the arrival 
of the PC. The pmhltrm is thai advances 
in PC ft ware lag behind |?erformance 
improvements m PC Irardware 

Writing a software application f ram 
scratch in painstakingly slow. That Is 
why there is usually a three-year gau 
between the dehut of a new program 
ami thy next release of it containing 
Bigniftcaat improvement*. Owner* of 
recent model PCs are stil] waiting for 
ihe software lhai will- iink-ash ihe full 
potential of their hardware. 

But don't blame the maker* of appli- 
rations software. They in turn are limit- 
bd by the guidelines of the IBM and 
compatible JiSBOS operating system; 
it ts the layer of software that liea be- 
tween an application and the PC ami 



ff§m ao/twar* mtt make nttutork 
systems faster and alton* a number af 
pwpir to wwfr on thr samp matvriai 
tit thr $umv Hint it-it hn/jf tTttrr/i-nntj 
with on* tiHothrr, 

directs the traffic tietween tile PC and 
external devices. 

MS-DOS can handle! software uu tu 
Wfl kilobytes. Software exceeding that 
limit, such very large Lotua 1-M 
spreadnheets and databases, have to he 
- w:.Lp|M-il «m :i:j*£ ■ j IT ;l imnl disk. .1 pin>- 
pess that slows down PC operations. 

This "Mo K barrier" forces the pro- 
Cramer to make either/or decisions— t<j 
writ** program* that are either friendly 
but sluggish or fa*it but hard to learn. 

Enler OS/2, and the shattering of the 
640 K barrier. OS/1 — which stands for 
operating system 2— will replace MS- 
DOS. It it designed for PCa wring the 
Intel 80286 and new 80886 microchip 
processors. OS/2 gives progrumers n 
glorious W million byte* of memory , a 
'A>fold increase. That's ample for pro- 
viding speed, features and friendliness. 
In fart. ( *S ■ 2 is so brge lhat it will be 
able to run many such programs sepa- 
rately or concurrently. 

More memory in only half of the sto- 
ry, however. OS/2 includes an applka- 
Lmels design tout kiiu'ri ji ;k.- IVi^mtutLon 
Manager. It will enable programer*: to 
create software thai III- r ■ I. n •!- :u .1 



feel" of programs designed for Applet 
Macintosh PC Mac applications are 
launched and operated Lhrough pulh 
iJiavm mmij> and pictures that repre' 
sent basic computer functions. 

Presentation Manager should extend 
to the IBM world the same ease-of- 
leaniing advantages that have made 
the Mac Lncreu&iiL^ty popular in the cor- 
porate marketplace. ISw "A l^iok At 
Apple'w Mac" in Ntttiait s //w.^wf^, 
August* 1988,) Basic PC cum ma ink 
such as moving, deleting and storing 
data, will Ik- consistent across software 
programs, thus reducing the time it 
lake-*; iu ruimeru new program. 

What does OS/ 2 mean for your busi- 
ness? The answer in very little for now. 
"Buflinestitfa do not buy operating sys- 
tems/' say* William Zachnmnn. a se- 
nior vice president at International 
Data Corporation, a Frammgaam. 
Mass., nrarket-rweareh firm. "They 
buy solutions to their problems/ 1 

Nearly all the major software ven- 
dors have said that they will concen- 
trate their OS/2 development efforts 
under the Presentation Manager um- 
brella. Shipments of OS/2 with Premu- 
tation Manager, at tffl5 u copj . nr 

start in November* 

But 'the really tftte res ting OS/2 ap- 
plication* won'L penetrate I he market 
for another three years," anys Robert 
Diekenorip vice president of new-prod- 
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But it goes much deeper 
than that 



For years, people have been 
gpmgto their hifiil Grainy hmntfi 
lo gel practically au> comniercial or induslri.il 
produd they need And why not? Grainger is 
one of the most complete industrial product 
suppliers an where, 

We have branches in every stele of the 
continental US, Over 240 in all with more 
beiftg added all the time. You can be sure thenei 
a Grainger near von. 

Plus, witha mipijterizcxf inwnti irv- a ijhp i|, 
>x>ur local Grainger provides immediate 
counter service, one-hour will call on phone 
orders and same-day shipping. So you gel the 
diingp you need, when you need tneni 

Am ?th^r reaa in we>e so good at filling your 
i wkn is < »i if if -ykjnal distribution center Qm 
[wo mil] ion square fret in size, they're slocked 
with every p*odud in our catalog and i 'untitiually 




resiipplyall our hnnrhrs 

We atsio have over TOO sales 
reps across the country who arc? always glad 
lo make peisonal visits. Gel lo know your 
need* Help stated the n^hl products Arrange 
for otdit. * )r pri>vide special quol.it ii u is 

No matter which Grainger branch you 
$> In, there's one more tiling you can always 
count on, Knowledgeable, friendly people 
dedicated to getting your order right 

So you can stilTthink of mz$ a local source 
of industrial products Bui now fmk know lhat 
Grainger also means fast, dependable service, 
kin jwiedgeahki people and the solid reputation 
■ >l river 24JGrrjiriBet branches nationwide. 

Far a free Grainger catalog, or for more 
information, write or send vour business 
card lo WW Grainy Inc. Office E-16, 
S9S9 W Howard St. Chicagn, ILfiO&tt. 



GRAINGER 

Theresa lot rnwp to Grainger than you think 

Cifti* Nt) 3:7 &n Ffa«rj«r Sflmci Card 
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The operating system for IEM- 
t&mpatible PC* includes Prwmta Hon 
MtfHtjfffr, center, whuit hrip.s tain's 



get working qtiivkitf un elaborate 
programs frith p&mfhm graphics 
r-tiptikilifirs. 



net development at Borland Interna- 
tional a leading vendor of PC software. 

Some experts also urge caution on 
because of its co&L The bare- 
bones requirement to run 03^2 is a PC 
equipped with au su^h-; ur an *0^% pr*> 
cessor But IBM has said that Presenta- 
tion Manager wit! not run a* effectively 
on an BQS86 PC as it will on an 80386 
machine. So if you are just starting out 
or upgrading from an IBM PC or XT, 
your best choice is an 80386. or a 386SX 
PC. You can buy boards that upgrade it 
PC or an XT to an fiGStt, but for the 
J2 h 000 vou would spend to do that, you 
could buy a new 80286 PC 

La addition, PC analysts say. you abo 
must equip your PC with twn to thru* 
megabytes of memory. Today's PCs 
come with a standard one megabyte of 
memory. "You are guing to need that 
much memory just to load OS/2 in your 
PC when you turn it an/ r explains Jona 
than Yafmis, director of PC computing 
at the Gartner Group, a Stamford, 
Conn., market- research firm. The extra 
memory is also necessary to aecommo- 



BUSINESS 
OWNERS: 



OVERNIGHT. 



We buy your INVOICES 
when you BILL 

No Minimum 



Cash in a Flash 

I-80(W>I4)«34 i2l2l68*85dtMNVi 



Access 
c4piml.inc, 



Otto Mo 3? on HflHSBf Spvio* C*id 




rlatt» the hUS " ceimpatihility bos." Thin 
piece of software is essential if you 
plan to run your old MS-DOS software 
alongside new OS/2, software. 

Also count on increasing the storage 
capacity of your hard ih:- k Lu at least 40 
megabytes. Should you warn Lu Lake 
advantage of the dating graphics that 
OS/2 with PM \& supposed' to facilitate 
you'll have to think about buying a col- 
or tfrnphiiiB board and a liaj^Si-re^uln I n -n 
moniujr- 

Grven the siitable cofcus of changing 
computing standards, many businesses 
are opting to stay put for now. They 
reason that with more than 15 mil] ion 
DOS-baaed PCs in offices and factories, 
thflir software vendors are nut :ihoui Lu 
abandon thai market soon. "]>(>S is not 
dead, not by a long shot/* ssys Wayne 
Ericksmi, CEO of Miororim, Inc., the 
second-largest supplier of PC datahue 
rnunag^rneiii packages 

Eriekson says his firm is supporting 
both DOS and OS/2 producta-^ajt will 
most of his peers. Indeed, release 3.0 of 
Lutus winch will bo on dealers" 

shelves 1 his fall, can run on either OS'S! 
or DOS If your PC ta equipped with a 
ffiftfl rneraary board that extends DOS 
memory to 32 megabytes. 

Jonathan Yiirmis has seen the new 
Lotus product and ts impressed. But 
since what has been improved and add- 
ed is available under both OS/2 and 
DOS, he sees w reason to buy the OS/2 
version- "Only when there are applica- 
tions unique to OS/2 will I tell my clh 
enLH to jump aboard/' he s*yi + 

In the meantime, new classes of DOS 
applications continue to enter the mar- 
kot. Consider Lotus' new persona] in- 
formation manager. Agenda, This $395 
program tela you jot notes, make list*, 
track appointments, store phone num- 
bers and file virtually anything, Its new 
feature is ita ability to sort and crusa^ 
reference ncjluimicirtilh wirfi runduin 
entry as it is recorded, assigning it a 
uriority based on guidelines you have 
set up, For example, a specific firm's 
name might he giwn the highest priori- 



ty and assigned to Oil* appropriate | per- 
son or department respiiiflihie for that 
account. 



B 



y now you may he thinking: 
"Why .should I cure about 
It won't be cheap. And what 
good 1& it if there h no software 
to reali&e its potential'.'" Nonetheless, 
you don't want to ignore tin.' future. 
There is no question about the benefits 
of OS/2 or ha overshadowing of DOS: 
th*? only cjueslion is how quickly there 
will be worthwhile applications for it 
VVltHi lin-y idn- arrive, many will hr a 
breed apart and valuable to your busi- 
nesa, 

M-'i-i- is :t niTLi-luwM of wlial yrn: csin 
expect: 

Multitasking. Perioral the most fre- 
quently touted benefit of OS/2, multi- 
tasking refera to the capability U.j run 
multiple applications simultaneously 
within Llit* sarin. 1 program \>r hetwirui 
programs U^aune of the wi fl flWy con* 
strain l mi DOS, today '« PCIh can t*n- 
fpkgt in only one task at a time. 

Why would you want to do thfe? Say 
ynu use a database management pro- 
gram to truck inventory and sales, and 
you maintain customer ur\d MinplM'^e 
records. Every week you like to gener- 
ate a report on the movement of la«*t 
week s inventory. If that involved sort- 
ing through 50,(K)0 items, your PC 
would be busy for a half hour, keeping 
you from doing anything else wnh it 

U ith fiuiltctaskiug, howwer. yotjr PC 
could produce the report in the back- 
ground while iE ruiiii another auplica- 
tum mi r > i r= f'lrH^rD'Mirl. sm-h ii|)dat- 
ing customer fum 'That gives a antuil 
buninests th<* kmd of productivity gains 
tfuit it can only get now by buying a 
couple of PCs" says Microhm's Wayne 

Oynilnic Date Esichingt This is the 
runifiutcr indnsiry'ti mined [ihruse ff^r 
the prucefts of exchanging data be- 
tween two different applicatiotw- PhiUu 
Welt, product manager for Microsoft 
Corporation^ Bxtwl apreadah«et r of- 
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fered this exsimple of how it works: 
While you're entering data into on Ex- 
cel aiuvttdnheeL, the program is moni- 
toring a select ICTOUp r.if glocki. Aft 
stock prices change, Excel automatical- 
ly roenlfUlaie^ the value **[ ynur j.urtt'n- 
lets you jsefi the changes in grajphk- 
form and then puts the information in a 
guparule diilabase program to be re- 
corded 

"Application!?; liko thasu won't be 
written by the user/' notes Welt "We 
expect tfl see commerria] middlemen 
putting U^tlk'r vijry suprjLsteitod \v<- 
l*'ms" f.M'Hal.' us :\ik\-m programs. 

NtiworMfiy Ef M»- H - in your uMire 
are arranged in a local area network — 
connected to a central machine that ni- 
tons PC users to share file* and print- 
orss— you know that the system will not 
allow more than one peraon to access a 
EMftwork file. Everyone can have his or 
her own copy of r.hf n% and th*>n tnm^ 
fi«r it back to the network, but that 
creates prohtems. Willi in different ver- 
ttinris of u shared fik- in play, it is diffi- 
cult i.j iT^un- thai the moat current 
; ..Tsion it; jmniyH i>ti the network. 

In an OS/2 network, it will be pnssi- 
hW for nil I'CuserH 1^ wurk ironcurrml- 
ly on a single copy of a file- and not 
worry about tmnafemnfc it back tn the 
network, If, for example, you were to 
enter a now nam*? into a daEahase from 
your Pf , the database would be updat- 
ed at the central PC! instantaneously. 
Tin» Sunlit be :i biMiEi to workgroup 
productivity, nates JoftJtthtu Ynrmis. It 
means "that you and I can be doing 
atudysi.s aj^uinsi tht* sasn*' bi;-<l\ 
data ,! Currently, one user would he 
prevented from usin# that data for the 
duration of the others tank. 

OS/2 networks will Also work mora 
efficiently than their DOS counter- 
part*. For instance, sfty you want to ^ee 
a fill? with 50,000 customer names in 
order To ideal if y only thus* people liv- 
ing in Montana. The network would 
send thi- i^itin- ixlv to your VC far prn- 
feshinj?— n^iLin, u job l.iiui tie* up 
your PC for 20 minutes and lock* out 



Other users. Under OS/2, processing 
will be dotM' hy I he central PC; sf it is 
occupied, it wilt assign the job to the 
least taxed PC on the network. Thy 
result is a much tetter division of ta- 
bor/ 1 note* Yarmts. "that will manifest 
iL-^lf in enhanced productivity." 

Software vendors see good tilings 
siting even letter under Presentation 
Manager The problem, however, is 
that they have not had hands-on expert 
emv with it, which makes it difficult <U» 
Uilk sped fir*. The industry kwv* 
that Presentation Manager will Wlp it 
design more visual products, says An- 
ilrn* Pb-UTM^Pn. i-x^nive liiractOf of mar- 
keting at WordPerfect Corporation. 
But beyond rhnt, he says, "it iaa't very 
clear what we will be able to do/ 1 

International Data Corporation & 
Zacbmftiin* however, PM kudiriji 
tn word prmve^H^ pru^m? trial em- 
body the concept of "WYSIWYG"— 
what you see h what you get. for ex- 
ample, instead of displaying a code tell- 
mjc the program to print italics, the pn> 
jn-am will be able to display the italic* 
on the screen. 

Yet even when Presentation Manag- 
er programs are widely available, noi 
everyone wilt want to use them. Peier 
son says, because many people like to 
type. "We don r l ihmk they will 
sarily want to give up the familiar for 
pull-down boxes and symbols." 

NevertheVsa, Peterson doe* believe 
Lhttt a .Maadardi7.nl graphic approaeli to 
using PCs co a Id improve ihe learning 
process For thin reason. Won;1lVrfi.rt 
hopes to be among the first on the mar* 
ket with a PM vvrsiuri df iLs product 

As the PC community prepares 
for a new era heralded by OS/2 
and Presentation Manager, ym 
_ can eximt a period of uncertain- 
ty. "Each one of ua in telling you tiiat 
we have the strategic answer" note* 
Horland* i(„bm Uu-kerson. Hie next 
few years are going u> be tough for 
users/ 1 

Dickenson recommends that vou stick 
with IMKS and wan r « . which hard- 
ware and software rise to the top. "J 
can t do that, ' he says, "1 have to pick 
the winning platforms today," meaning 
that software devHojHTs muni dt-cid* 
now whkh hardware and operating sys- 
tem to ftupport in order to deliver prod- 
acta two to three years down the raid. 
But customer*, he contends, can afford 
to Ait tight, m 



7 /itff/ a million dollar idea 
at 37, 000 feet, and lost it 
when we landed m 




END THE "LOST ID£A 
PMBLEM WITH THE 
DICTAPHONE PUIS. 

We've all been Ihere You have a 
brilliant idea and soroewiiere along 
the way you forget rt Gone forever 
Bye-bye, Bat with (he Plus from 
Octephone you'W nevef lose anoinef 
greal idea again Get that Plus with a 
voice- achvaied pocket- sized portable 
Srom Dictaphone Wtien you talk n 
telsns, and remembers every word. 
Anytime Anywhere- On pkanes, Irains, 
cars, boats — ewen on Ihe golf course 
Plus, they come in all sizes. 
To handle all your million 
B dollar ideas. 
■ Soffv^vwfseft aJltne 
H H Pluses from Dctaphone — 
f M ^B the leader jn Voce 
HH Product s for over 1 00 
^B years 

f ot mote *i(ofm#iwri . fill in rh-e coupon 
<n i-nKlctfl-fnre 

1^0-342-8439 

Man ro f>rTBf*ion*CoT>arsriiXi 



Ttle 



jiz. TGawderveprinltof thia 
W article, mr potfe $&, 



■ i" i 1 IHI ■ • i: ... • . - .4.1 

HI Dictaphone 

A Pitney Bowes Company 

Orel* Nft S2 on Riudw Smc* Cvd 



MANAGING mm BUSMESS 



A Loan Program 
For College Costs 



ConSern, a priwte-sect&r, 
education-loan program, 
is filling an importa nt 
nezd not met by most 
government progm?n&. 
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A* the door* of the nation's «A- 
leges mil universities swing 
open this fall the parent* of 
many students aro finding the 
task of financing a youngster's college 
education mr>re difficult than ever. 

College expenses continue to rise 
faster then the cost of tivfaag. Charges 
at public arid private colleges this year 
are expected to increase an ftYttatft of 
:iboui G percent over last vi-ar. ivay* Lhc 
American Council on Education. 

At the tame time, business » empha- 
sising the importance of a better-edu- 
cated work force. Id fact, many bum- 
nezstt are efifj*rly looking for way* to 
help finance the cos is of higher educa- 
tion far workers and their families. 

One successful initiative is the EH* 
vate-sector loan program called Con- 
Sern. Within the past year it has begun 
filling an important need that ie not 
heinf met by most jrovernment finan- 
cial-aid program*, which often are 
available only to families with very lim- 
ited financial resources* 

Started several years in Wash- 
ington as a local project, ConSern row 
Ls available nationwide 1 i l ■ I ■ r ; 3 n ■ i tl i 
effort by the U.S. Chamber of Com- 
merce to extend the program to the 
buame&a. community, any company can 
participate in the program through 
!ihMhlKT..hip L r. the US. Chamber. 

"The growth of the program has 
iH^-ii rT|.|-sive under the partnership 
with the U.S. Chamber/ 1 say* Con- 
Sem's fuunder and president, the R*v. 
John P. Whiten. There were fewer than 
GOO loans totaling lew than $4 million in 
1987, but ConSera expeeLG In 



GrnduaHon day; A possibility for 
thousands tif college tftkfeflis, t.hankn 
in fund* mnds available through 
ConSertL 



ITi P 0CM) bans worth $100 million this 
year. Loam could reach $150 million 
next year and $200 million in 19H0. 

By foil, through their companies" pw- 
tiuipatkm in ConS-em, nearly une million 
employees and their families will be eli- 
gible to apply for loans, say* Mama 
Conway, ConSern's senior vice presh 
dent for marketing, 

"Th" pr-j^rnni \? JV< |.. r :u. 

important employee benefit and a very 
affordable one/' Whaien flays. With 
rnnjvrrn, nn plover can pLLrln\ip:ur 
for as little as $25 a year, based on the 
number of employees. 

Designed by a consortium of univer- 
sities backed by major fiouncial instil n- 
tions and administered by a nonprofit 
organi nation r ConSern makes loans 
available for a wide range of education- 
related expenses* including tuition, 
room* hxjard, books ami compute™. 

There is no family' income test. And 
ConSern'* loan limit* are higher than 
those for other education loan pro* 
Under GonSorTu a borrower can 
receive up to $25,000 each year, and up 
t*i Sl'KMM.i idUip';h*T. The borrawftr 
can take up to 15 years to rcjwy. 

The interest rate on ConSern loons is 
tied Li i the commercial paper rate, 
which is variable and historically far 
lower than the prime rate. The average 
ronSfciffi |ri»n intend rut* durmtf 1987 
was 10.45 percent The borrower pays a 



one-time discount fee of 3*5 percent to 
cover insurance on defaults. 

Employer participation involves dis* 
tributitijr information to employees ami 
maintaining membership in the U.S. 
Chamber An employ *t tint mpiirF-rJ 
In handle applications, process leans, 
(rutirantee buns, assume liability or do 
any friministratbri. 

The employee must pay $4fi to apply 
for a ban. The student must foe accept- 
ed or enrolled Rt least half time in 
nmrse*- k-riilinj? hi ,l de^m"- 1 or ti <h]A<*- 
nia, must maintain satisfactory aca- 
demic progress and have good credit or 
bare a cosigner with good credit 

If an employee receives a ConSern 
loan and later leaves the company, the 
loan remain* in effect even though the 
borrower nn longer may be connected 
with u participating company. 

Interest payments begin MO ihy> :if- 
ter the loon cheek has Imh*h disbursed. 
The borrower may defer repayment of 
the principal for up to four years while 
the student is in school. A Concern lo«H 
may be repaid at any time with no pre 
payment penalty. 

In 1989, ConSern expect* to offer en* 
hancementa to the existing loan pro- 
I gram. These include u fixed- payment 
option, a life^msurance option, eduea- 
rjon loancotutoud:^! :Lr .,i : * \ V w t .,p M 
ty option that would permit tax deduefr 
ihility of interest Huirpren M 

A or matt infarmatian, calt fttikUfr 
71W } oi w nit to t\S nuu>itnr Con- 
sent: r *ott7iJt For ErfurahoHi ITTffUfw* 
PdCfiMfttf ^t'enitr, \ r .W, t Suitr Ititi, 



The small business 
survival kit. 




In i worfcl where "Survival of ihe fittest" is the rule, 
make sure your business is fit to survrve. 

Take this test and we. 
1. If one of your par tnerc died, The business could buy 
back the shares from his or her heirs, 

[I* n No DNotSure 

2* Ybur business could franoally survive the death or 
disability of a key employee. 

□ ^fes □ No □ Not Sure 

3, Your family ft financially protected should your death 
or disability cause a loss of income? from the busmess. 

□ ita □ No □ Not Sure 

4, Vbur key employees find n hard to leave because of 
your executive compensation plans 

□ Yes □ No I I Not Sure 



5. MxTre getting the best pension and disability cov- 
erage for your employees at the best possible price 
□ tts alio □ Not Sure 

If ytxj answered "No M or "Mat Sure* just once, 
make sure you have The Rock * The Prudential Call 
us, and a Prudential reprsentanw will go above and 
beyond to he<p you identify your unique need^ with 
oui free business security review 

Well show you how to protect yourself against 
the unexpected HOW to take better advantage of the 
rww tax laws How to plan a pension program. And 
most important, how TO help keep your employees 
happy and secure We want to make sure you have 
what it takes to survive, .and prosper, 

ll R jMM.Jl ..-Ml jif. r Hdiri|Ml^lp| A'ltmttM. Jit . '*r* IWl 



* m 



The Prudential 




ABOVE AND BEYOND 
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MANAGING TOUR BUSINESS 



Good Followers 
Are Worth Training 



By Pam Carroll 




At COPI. a printing firm m Houston, 
employees are encouraged la &et their 
own goals and arc expected fa exprrxx 
ideas for improving tomparfy 



opvr'rttionK These arid other 
foilowership concepts, credited with 
helping restore CQPI'h profitability, 
werr inMitutwi when the business wa» 



im rehired iti by Andy PUita t 
president and chwf executive officer, 
xho u*t7 i u the I rf} fo reg m u u d r u Tit ri ncj 
■ r/i ffiwtif***) frtth hi? firm > enrp/tjip f es, 



Are you going to be s follower all 
your life? 
The question La rhetorical and 
wnulil insult iniKst people. Bin fn 
many companies worker*' wiElmgne&s 
to follow — their capacity for '"follower* 
ship"— regarded as a virtue, not u 
wvakneas Many chnijmnn^ bulging 
with middle managers are finding that 
those who can follow a firm's leaden 
rather than compete to become leader? 
themselves are important for muiniain- 
ing stability in the business. More and 
more firms are encouraging follower 
ship to improve company performance. 

The widespread American notion is 
,J that leadership us the \>m*:- and that 
thftsff who don't make the leadership 
grade are second-cEftM citizens— follow- 
er*," says Robert Kelley, adjunct pro- 
fessor of business at Carnegie Mellon 
University and president of the Pitts* 
burgh-bused Conau Hants to Executives 
tmd Organizations. Ltd. "But the reali- 
ty of today ji business world h that we 
cin L all be leaders."' 




Pam Carroll is a free-lance writer 
.{wit in Washington. 



The pofftarn machine at A ndy Plata '$ 
ruwjmity in Iwth a attack maker and a 
symbol — of his firm ir belief irt 
"technology through people. " 



x\nd not all should be lenders, KrHny 
adds. 

Effective follow era, unlike "blind 
sheep" or "yes 1 ' [*opfc P sire thane who 
really care about womcthing— a caiuu*, 
an jdea r the company, the company'* 
products, even the leader. 

"Effective follower* maintain iJieir 
independence as critical thinkers. Thuy 
are beam p layers, up to the point wham 
they think something unwise or unethi- 
cal is being done/' nayp Kelley 

Commitment hienmeii integral to the 
person"* decision niithm^ and overall 
job performance, he *ays, and it may be 
highly valuable to the company. 

"Because they care/" Kelley ex- 
plam&, "effective followers are highly 
capable Keir^nanager* who require 
minimal tiLipervisioii — Q real cofll-savirie; 
benefit. They ft-el involved and respon- 
sible for their own work, which make* 
them inure prod ue ti%'e, Effective follow- 
era are stimulating people to work 
around. Their commitment is conta- 

Recognizing the value of good follow* 
ers, Home companies are training em- 
ployees in fullo^NT^hrp, For iiuch train- 



Nation'* R«MlrH?j4rt SeptFrnki^r 1388 



' a E$kiiw\fh!lmim-s are highly capable self-manage}^ 
who , „Jml involved and responsible for their own 
work, which makes them more productive. n 



ing id succeed, corporations must adapt 
to a partnership concept of employee 
relations. They must make it «aay for 
employee* to contribute their ideas on 
mrnfuinv ijp.TEilrf.uis urnl they must 
have ways to handle djaagreuznents be- 
tween supervisor* and subordinates. 

In addition, rewardi? imd incentives 
must consistently reinforce effective 
frjllow^rship. Tuo often, huy.s Kelley. 
management mixed signal to 
followers: Some tire promoted and re- 
wiirrJrii with ]KTk*i r otherw are fired and 
replaced with '"yes" people, 

Triiiriin^ pe<»plf h. lit- ^nod fu] lowers 
tins payoffs, K el ley says, citing the tx- 
ample of one of his clients, a Hqukido 
prin ting company named COP I It Wa* 
in financial trouble when it wu pur- 
rkit.hi-il in I'.pttJ hy Andy Plata. As? new 
printine; Loiuracta eame En, salespeople 
I if earn Healed ting to service existing di- 
trrjiri, FlflU, prvMiiVpir and CEO, institut- 
ed follower-ship concepts, tniphsisiz-irii? 
the rt*spo rfcsiJiil ily ^km-i] hv ^mplny- 
i/trs fur Li cuiiipusiyV i/rTcTiJvx'tltiS and 
success Workers were encouraged to 
set their own goals, and tfaqr were e*- 
peeled Lu slate their views on Improv- 
ing company operations, 

Plata reduced the number of middle 
manager^ eliminated wales cum mis- 
sions — and some salespeople — and in- 
> united a revonue-shurinjr program in 
wliirh every on* frrarti the CEO to the 
muTWjir^'r* i- |ntid aminiin^ iui in i com- 
pany F s performance. Every omplnvi-' 
muiit provide customer service that will 
generate referral husinejuL 

COPI 1 * lumaround to become one of 
the most successful companies in the 
industry depended nn si full commit- 
ment in t.hi* new style cif management. 
Similarly, results began to show up 
soon after ctiTwultant ftobert Doyle of 
Pnriland, Qm. t began introducing 1 fn|- 
lowership concept* through manage- 
ment seminars! at Columbia Carolina 
Corporition^ a producer of iwtrdwtKKl 
= l 1 1 ■ I plywood in Old Fort. HXL Dtm Car- 
ter, personnel mami^er* trtwwrved less 
conflict and more cooperation. 
H, ThJ» u* a lon^U'rm commitment, not 

u " :,:iy:- hfivli- Hi ;nll'i VjltVs 

eliminating turriarfi between superiors 
and subordinates and encouraging 
;h^M> lower un «h»' ■ ■oinpimy ladnW m 
expnsHs thw view* on basinet ojxrr*- 




"7ft e mi fit*/ of today's huxinfiss wqtM 
is tkttt a¥ can r nil be trader^ M 



tkina— and thoee hi^rior on the ladder 
to listen, 

At Columbia Carolina, production 
wnrkers are taking the initiative En 
seeking causes of productivity [injb- 
tema p are braiuAUkrming sdluLinn5 and 
art* jmplejri«ntitig c^mctive meaaurek 
Though rf^utbs are hard tD mea.Hiure^ 
CartiT rffporLs t-hut rejeettonti of cornfia- 
ny prodiit-tJH dnfppj4*d 25 p**ra?nt ^Iwirtly 
after employtfew Were told thai Hie level 
of Koch rejects had risen too high. 

"Training effective follower* dtf- 
maudi un investment of company re- 
iourceSp but the return* are signifi- 
t&nl>" says Kelley, 

"Effective ftdl^wfrrs/' Kelley flaya< 
"aren't watching the bottom Line. 
They're looking at the top Hnr*— the 
maximum they cmn i-i iilIj- I In- i.om- 
piLny forward." IB 



THIS SPACE IS 
TOO SMALL TO TELL 
YOU HOW WE CAN 
HELP EXPAND YOUR 
BUSINESS, SO CALL 

1-800-FINANCE. 



0 



CHRYSLER 
FIRST 

Business Credit Corporation 



Real estate secured financing. Brokers are proiecietf 
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mm ■ | ■ Something in the air— 

llfl 9 If I H fl chimney mnoke, island 

I ■ I U l»l 1 1 I 1 for* 'ax (/ / vma of 

fresh pizza— turns profits 
for entrepreneurs. 



Sooty Bob 
Cleans Up 



You could almost my that Rob ftfudeift, 
42, a former chimney sweep, bus swept 
hk competition off its feet His compa- 
ny. Copperfie)d Chimney Supply of 
Fairfield. Iowa, is tJie nation 1 * largest I 
distributor of supplies for the wood- 
heat industry, with 1987 sales of *W-5 
million* up 27 percent from tht* year 
lH'forg. 

Io 1977, when he was a crdlege teach- 1 
er aiid administrator in Tulsa, Daniels 
read about the growth potential of the 
chiniru'v-^wtep buaineAis to an a*rer> 
l&emenl in Popuhr Set* w# irm^nn- 
Wood-burn inp; stoves and flreplares 
worn rising in popularity, the ad said. | 
and that meant the number of full-time 
chimney jnreopf would also rute. 

Daniels bought a chimney -a weeping 
kit through the »d, «nd than* donning 
top hut ami bull — the traditional garb 
of chimney sweeps — he took to the* 
chimneys. He started by himself but 
soon hired two helpers. By the time he 
and ha employee* had cleaned a couple 
of thousand chimneys, "T knew the 
productH and f*tfrvices involved in chim- 
ney sweeping/" he say*. 'And I knew 
frum firsthand experience how fragile 
arid disorjeaniaed the whole industry 
was, 

In 1£*78, Daniels and hi* wife, Suam 
founded Copperfleld Chimney Supply: 
they sire still its *ole owners. The com- 
pany bought a product line of more 
than ijOG item* from oO manufacturer* 
and set up a wholesale distributorships 
operating at firat out of thv couple'* 

Karatfe. 

Daniels drew up his first mailifttf llat 
1 ri mi the name* of awef] m xhv Yellow 
Page* for other cities. For the ftrat 
time, the nation's ehimney sweeps 
could bay the product* they needed— 
from chimney capm to brooms — n 
wholesale price* from one distributor. 

Daniel* wanted to do more than anil 

"America's love affair with uwd 
hu rmtiff appear* to have no md* M 
my* ^0to Bob" Danirte, who huiit 
Mi rtntiaii s InrjjMt chimney -nap pi & i 
firm by starting at thr rooftop. 



products, however. Starting in 1981, he 
ir: j .vh"led the country offering seioinnrH 
on how to build a chimney-sweep busi- 
ness. Be offered advice on promoting 
product^ and In- fining hi akm^ techni- 
cal exfjertA to Apeak on practical mat- 
ters such oa relining chimneys and re- 
pairing masonry. ,3 We believed ritfhl 
Emm the atari that by helping our cua- 
tnmen* iiu'ru^e Lhoir business, we 
wmild be helping our own hut-iaesa,"' 
Daniel* says. 

Sweep* rraponcted eagerly to * t Sooty 
Bob;" as Daniels calls himself In Cop* 
perfietd's advertising and promotional 
material*. Copptfrfietn"* nafe incrt»iwt?d 



BQ percent in each of its first three 
years, In 1!381 1 the Banielaen nrnverJ 
Clopperr'mldV hfadquartfrs fruru Tql-sa 
hi KiLirileld, Iowa. 

Shortly after the move^ Coppertield 
opened adriitkmal diAtnimtifjn c^nU^rs 
in Cleveland and Livermorts Calif. By 
lSfc!4, the company was ielliiiK product 
and iverviccs to 8,000 chimney wweep* 
nationwide and ha<3 ardond 20 percent 
of the chimney-supply wholesale mar 
keL 

Ak the huHine^i expuiuled P Copper- 
field'fl operating style changwl Ev*n 
before the Daniels^ left Tulsa, C-upper- 
field n-liirrl nu n computer xyxtom U> 




With Executive Seminars in Sound. 



You im'\ Imvc to lie i grata} lo be i me- 
ivsdul EiuiiuiitT "fiwrulin- Seiiiinura in 
Sound' 1 uin Ci",il'3i urn t\w kr(wM<jin % H 
nml Jiw mnir rffmJvr maii^rnai! aTyiun* 
biMMSs Each of Lilt- ui^ln. easy-tti-fiiUriu 
judriu cafttfra spotlights tlu? dttJlcft#GS yon 
[ace every day and gives espcrt atlna: m» h«* 
Lii nn:c:t llirrri 



111*? miiitik- lape* ciivit: 
t. J Id* Mi iti-t Your lAvas Across 
2, Your RoJ<: ua a Ikrtbtim Vlakcr 
i Btiier Ma u ,„■,. mcnl ( |f People 

4. M*ls learn* the \rt of Delegating 

5. Make the Musi of Yuur II mi- 

6. ttrfinni/iiij; Voiir Muus and 
Planning Your Or^afii/jalioii 
Slrafi-Rie* of Moving Uiead 

H. How 10 Li\e wjih Your Own Surras 



Fbr convenience nt eaftetfc tapes* to a enra 
[bite hinder, ciiihfes you m le-mi in your car, 
ji ihc office, ^oggintf «r al tome. You'll Abo 
rt'tt'Hr a MnJv i^Liitlt mill a unla w svnapwK 
of tach rape 

You'll proffci fur a InVumt- fnun j jW in- 
mtmem lit "Executive Seminars In 
Strand.™ Order your sol today If you kit not 
satisfied, return it wsrhitn IS diy. fur Full n 
Fund 

, 

I 
I 
I 
I 
I 
I 
I 



Try it for 15 days FREE 

Guarantee: fend oh- "Extfriitivp Semitutnt Ln Sound." If iM Ihnmutfblv 
siiiLH-fiiHi, l ran rviuro ti lor :i foil rHUJid 

□ Bill my OTfW nirdj DAE □ VBA QMf DChnkT 
Curd Ko * Evpi Date 



SiMmuiirf 

Nwtir 

Adrtress^ 
City 



. Title . 



Company . 



Zip 



%jilkm!h Hikim*** Kirnitni. Srntfcium bbvltfoii. 16 1 A H Sir«-I. NW W*iJi]li«rilL. NX SMM12 

raJifomtA and U.C. marinum Kkt wl» tax* ^ ^ lK te 



CALL 
TOLL FREE 
1.8003458112 

reside nl> rd I 




I 

J 



C#yf #> ill Pterin- !*mrJ C*fl 
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Making U PEOPLE 



Sentf Bob" Cleans Up 



proceae orders. In Fairfield, calls placed 
to an 800 number were keyed into the 
syatem and transmitted to Appropriate 
warehouses around the country* 

Today,, turnaround time averages 
two hour* per order. More than 300 
calls a day come into im- Fairfield In-- 
line, During the peak season, August to 
Deretnber. that figure rises to WO caUs 
per day. It Lakes 35 employees to han- 
dle Fairfield operations at that time. 

Copperfield's product line haa also 
expanded, Twice a year the company 
issuer an SO-page cattdoff advertising 
its chimney-sweep product^ including 1 
some made b> (>ipperfield it-self. O'p- 



perfield Chimney Products, Inc., fUHffe 
rate division set up in 11*82, manufac- 
tures stain! efts-steel chimney eaps r 
flexible chimney liners, fireplace acces- 
sories* chimney-re building materials 
and even chimney deodorant, 

Daniel.** continues to hold seminars 
around the country IV his customers, 
and Copperfietd now publishes a num- 
ber ni" business-building ui*K U-idudin^ 
on-the-job inspection form*, door hanj^ 
rr.--, n^if;trl.i^inv^ ]:h i^u-iE-i l> inn J rata- 
lotfs of Gopperfield product* thai borne- 
owners can buy through their local 
■weeps. 

Cup]H-riivlil hith added a New l^rsny 



warehouse, and the total number of em- 
ployees nationwide hati risen to around 
riO r An ll,0O(>-HL|nrLE"t!-fiH.i. cnrp.mtl^ 
hftadquHrtera has just been constructed 
in Fairfield, under Susan Daniels' su- 
pervwin. An thr company's admhu>r;i 
live vice president, a he it* mainly cul 
cenied with personnel matter*. 

"Chimney technician* fare a bright 
future because America^ love affair 
with wood- burning appears tn have no 
"■in 1 . 1 Bob [laniels ways. 

"Turfay'H lirjriit'iiwin'rs r^alcv 1 .^ that 
their sweeps can keep the borne fires 
burning safely." 



Natural 
Selection 



Stanley Selen^ut, 54* r is a New York 
entrepreneur who patched together a 
Hlodest furtane fruni real estate, con- 
struction and even handmade quilts. 
Twelve years ago. he raited the Carib- 
bean briefly to relieve his hnjh Wood 
pressure. Today, his U.S. Virgin Island* 
enterprise Maho Bay C amps, Enc . 
gropes £2 million annually. The sole 
owner of the buttings*, Seten^ut pock- 
ets about $400,000 a year. 

His concept so simple that he 
wanders why more people haven't 
thought of it — or copied it. 

"I was looking for a vacation in 
which I could be an active participant," 
he says. "I didn't care so much about 
maid service and telephone*. I wantettia 
nice place to *tay that didn't remove me 
from beautiful* natural surround in^s. 
And t wanted to feel kike I belonged, 
that 1 wasn't an outsider waited on 
hand and foot by the hired help. I just 
figured there must be others out there 
like me." 

People likL- Selenjarut typically did not 
viH.it the tiny island of St John. The 
stand's only sizable hotel was the ven- 
erable Cancel Baiy Plantation, where 
rooms now begin at jkifiG a nijfhL For 
■ i* ma inlanders, the cheap alterna- 
tive wa» a sandy tent on the beach at 
Cinnamon B&y, a campground run by 
the U.S. Park Service, which own* twft 
thfrdft «rf the island Except for a few 
private rental houses, there was pre- 
cious littJe in between. 

-m |on pat took a 3i>vear lease on 
-ml hillside- u-.-.-rli - .k in^z \Uh** !{a> t 
just around America Point from Cinna- 
mon Bay, Today more than 120 tent 




Vacationers txlas in tntxpaikd 

natural Xkrrou fi *i t rt ry^ . j t Wtifm I it: y 
Camp*- fwrited far prarc and profit 
in thv U.S. Virgin btattds by New 
York ynft't fm rr, „ r Siftnifp Sr'uiyw/ 

i-Mm are tucked into the denae foliage 
on those hillsides. Almost all of them 
offer views nf the cosy bay, nf the pri* 
vate yaehta mt dmp anchor there for 
the evening, of the sumse** and then of 
the ni^ht titfhts of the more metropoli- 
tan [&land of St Thomas in the distance, 

Fur $tii per cabih j»>r niphU hi>rh sea- 
HWHJ+ as many aa four |ieople can share 
canvas walled, tw^ro wi fumiahed ac- 
OOfDmodBtionn that incdude eleetrkrity. a 
propane stove, utensils, ice chest and a 
terrace for private sunning. Each cabin 
also has a house staff of Lizards and 
partly tame tropical birds. 

Selengut has achieved a B«-percent 
KiKh-seasun i-wiap;jnc> rate without the 
ba&efU <if an advertLsinjr campaiirn— he 
prefcra it that way. Word of mouth is 
beat for Ma ho Bay. he say a, because 
previous fcu&t* help identify future 
visitors who are mottt likely to tike to 
hta idea of a vacation. 




Maho Bay is not for everyone. There 
i- public | jay prKme serving the en- 
tire L-urjipfrround— *nd tt*« be§t to uee it 
during Tin- day, because nt ni^hl r mwdy 
tr-'e fni^s fairly dmwn nut ma ay con- 
vesrMation*, The camp has no televirtiun 
and no air condition i pi ^ The ri-Htronms 
are in iminiu*»ihii* fc . ntudrm bathhouses, 

"I don e mind it wlwn travel writer* 
come back to the states and complain 
about the wildlife, the bttfB ami beat/" 
ttjft SeJeiiKuL. "Retadem who sire 
turned off just frorn't come. 1 know 
Itim will bt- plenty uf readers who will 
any, 'flcy, thai"> fi. r m ^ let^ go/ M 

For SelenpitV tdientii-le. Imirtls are 
charmbiff F tree frDjjs mysteriouj^ and 



noshing wi better than falling iiateep on 
ii reul inaLtre-fia in a cabin brushed by 
cool tropica) breezes and the sounds of 
llii' surf, skir ('oliditionfag WMlH muffle 
the rhythmic tumble of the bay. 

Maho Buy's guests never really leave, 
their natural nurntunflin^K, just ll* Se- 
Li'jiiSiil planned. BulldErij: rnsilLTist Jr* 
were hrind-rurrfed into the jungle-; no 
rntuls were cut to ease the way for con- 
struction machinery. Except far the 
perm linen t open-ai r pavi linns where 
guests gather to buy fond* hear lee- 
tures nnd share mcuR the entire corn* 
nlex can tie pulled u | j. I'uMed Jinvu uinl 
carted away like a carnival. 



'Thfc a wonderful example of how 
\uu rckci du Ihintfis that ure good for 
everybody and still make n profit/* Se* 
lengui r!i.Lyhi. "You are frellmg natural 
beauty thai you haven't destroyed. To 
tap into that, all you have to do is not 
nttitp it up/ f 

Selena t uteo use* hi* huaineiu* to 
support other entrepreneurial efforts, 
A retired Army officer anrl :l youn^ 
couple who hud be*m hsEh^chool *weel- 
hearts in Boston Lake Maho Bay truest* 
for sailboat cruises. Another couple 
runs Maho Bay's restaurant in the pa- 

S 1 1 1 ■ 1 1 ..iul Tui -. .1 Im.-;lI ?.i:jljIv 

takes over the kitchen and offers ibe 



The Pizza 
Diplomats 



Though the hummer nud fickle wun't be 
fly ing next to die American ami Jul inn 
flags in fronl of tinma Food Enter- 
lirihi", )n KwitLi^ny, thai -f-K^n r 
menu the company UCkt high hop** for 
il-f hiKiorn' j^nii viTiUin 1 with the .Snviet 
Union* On the contrary, Roma'* 
founder and president* LjouLh Pianeoije, 
ifl proud to be the first to take Ameri- 
can piz7.ii to Kwtow 

Lu Al itrch, Koniu *erit to- Moscow a 
self -contained mobile piRSUi parlor Lhut 
n-j.rt^enttHi an hmtstmem of nhmt£ 
fci-^uun Thi- :ni-fii'i-".-nik'. L-I-1..1. uiiJ 
has computerized pirza-making e-qui^ 
ment and a freezer stocked with irttf re- 
dtati for I U r iX)tt pizzas. It was operated 
h> iWij Aiiilwun li.rl-ilUi liilih 

Since April, the unit ha* been parked 
tor weeks at w time in various Moscow 

•ii ijdl'il-i.rt ils, it i liking and Helling piz- 

xa six days a week. In the locution* 
where t^ule? justify it t the mobile pizxji 
parlor will eventually be rogftyred hy 
traditional pteaa restaurants, A* Rus- 
sians have been train* si in operate the 
ft&ifej tbey hav« replaced the Americans 

The venture wo* conceived by Shelly 
Zeiger. 52, a Trillion, NJ. t imporU-r 
and exporter. In July. 1W7. he invited 
the mayor of Moscow's Uifiln Dinlrtet 
(the part of the city that encompassed 
the Kremlin and other mnjor building 
to Trenton in an exchange program be- 
Iwwn the two dlie-s While in Trenton, 
the mayor and his delegation were 
treated to their first American pisKa — 
Etottia Pood!i Amro PIzjr. M Of raujrae. 
thfiy loved it," said Zeiger. "And ihey 
Liimitfhi <fie |kMjp!e of Moscow would 
Invu [| t ti>y r 4 Pisincone and 7-eijier 



ifu+^tfl an authentic Caribliean meal. 

.Seleiigut ruiifi Mabo f'iuy i ^iHp^. frrni^ 
his ManhatEiin tOwnhou.se oif Fifth Av- 
enue. Thai way, he sayet, be can enjoy 
city life and visit the island* every live 
or tin wee Ice He receives u nnoathly 
utatement that details the camp- 
potuifi transact ioiw. 

"I don't worry abaqt the buftbira be- 
in^ so far away," he ssya-* "l am very 
tzareful al>Jint e;erierul iiiiii%5t:i-i 1 
hire, and I make sure ihat everyorw^ u? 
committed to the simple philosophy nf 
just being kind (o each oilier. The real 
falls into place." Naturally, 

— Martha /. Finney 




Lanit Pinna)?*?, pmidimi afti&rttu 
Food Etttrrprixw, ha* Htartrd tit-ttnift 
"hiph-ftck" piriu* ft* tht S<\ricl Utif&n 

UU ft f.\ fn rte itj upm JJi rr.Htn Hmrtt* ttt 

formed a jmrtoerHhip cuid w^ui h. M"- 
com h\H Oetobtir to ureffotiate the joint 
venture, urhn-li i* ownctl 51 percent by 
the fttivieta and 49 pem^nt by the Amer- 
icans, 

S i far, more than 2Di>,lMKl Mi±Hcovitej§ 
have eaten Aismi Pi^m T\y* mobile 
mi if s :-;ih-> m 1-very location it ha* 
parkeni in Mmc&m have bwn hirice 
erir.ui^ii juntify u permanent resttau- 
rani. The firsL tn open sioon near the 
Kremlin, will hav** a tfc ver>' Amenon 
faeade*" lUriger aaya, mid will ftelt 
and othi-r American fornix Roma 0X~ 
l*H?iM eventually In o|K!ii 2ii re5t2uininl> 
in M Cisco w t aud mnre in other Soviet 
cities. American fa^t-ffNKl chains such 



as MeDutbald'* and Praza Hut wit! tfoon 
u]w>ri uutk'^ ui Mc*ct)w f but Zenker 
aaya the market fa m undemirved that 
"there's enou^fi for everybod(y + M 
Hie venture is the newest direction 

inr IliiiiiiL h\(ni-,. Mh- ir.mip:iEiy tll:il 
Piancone founded l£\ yeur* ago an an 
Italian delicateH^en near Asbury Park, 
KJ. Piancone. Si*, prew up on a farm in 
CVirato. Italy, anrJ came to the United 
State* while In his 2fls„ His first job was 
behini! a delicatessen counter; then bv 
drave a dairy t^uck. When he spitted 
an empty a tort' alung hla dairy route, he 
decided tn go out on his own. 

Piancone doe* not disclose sales fi^ 
ure« for his privately held firm; he de- 
scribe* It an a national food-service 
eompany dfetributinp supplier (every^ 
thing from mozzarella cheese to oveosl 
li> \n2m purlur liim.ii .:u»i . mplnv 
vf* frrin i Np-w .Iitm'i in N « \-i«in 

Piancone for yearn has b«n in- 
tri^ueii by "hie;h-E» j ''!r pism "My idett 
is to cook an old- fashioned pk^a P with 
all the dhirm, bwat& and taste of yes- 
terday, in 411 minutes/ 1 he say*^ H ia 
! i jiroduet. AsUw Pl*^ that Pinneone 
and i!< 4 i|rer are ex|iortinK to the Soviet 
t.lnif.m. 

For thw estperience l Ru#shins are 
paying 714 ruble* (about $15) for a IK 
tod) pie + and the equivalent of atwttt 
J 1.85 fcir a slice. Twenty twppiti^s— 
from trnditional tomato am) cheese to 
■■;ivMr— an mfiabk 

AnuiF^'r A>lro l J i-:--..i TEmbile unit i*, 
iimn^ to C!hina; it at acheduied to open 
ui Beiiinff in October, "Next," says 
Piancone with a smile, 'Td like to bririjt 
Autre tu Japan, Spain ami evuniuully 
ludy American piz?,n in [taly"" "I gtk 
tlien^ often," say? PiAncone of hia na- 
tive country. "I am |x>.siiivi- that Ameri- 
caul piiita ts letter than Italian pixawi. I 
tell them I'll he then-. And I will/" 

— ATtrvfli Jfowriffcrn? Comiiw 



RISKY BUSINESS 



Statiscrcs sb&ft ifui m:inv new busmc^us h-u] 
vrithin a year Most never celebrate a fifth 
birthday, 

Fortunately, entrepreneurs pursue 
creative ideas despite the odds. 

Business starts are new tft twice the level 
n\ the 7i*s < omp;inies with under 100 
employees create more than two thirds of 
new American ftibs* 




WIDGET 




Small business isn't small anymore. It's a 
critical segment of the economy, led by the 
power of new ideas and the untiring efforts 
of ent repreneurs 

Hard work is not enough. 

"That's why entrepreneurs rely on 
protest ion li Is like members oi the American 
Institute of CPAs. As companv manager- 
accountants and consultants. A! CPA 
members advise entrepreneurs on a hroad 
range of subjects - raising ^kpbil, u\\ 
planning, information systems and I inane nil 
rtmrwgemem. 

In fact, when it awes to business 
;idvisors P CPAs rank as the most trusted 
according to a Louis ! larris [mil 

W h v 1 1 1 1 s 1 1 igh level of trust t Pc rformance. 

CPAs who arc members of the 
American Institute of CPAs 
adhere to the highest 
performance standards. 

Continuing Professional Education is 
mandatory Alf mcmk-ni in pirhh. pr.n/iuv 
must have their work reviewed by member 
I I \s outside their firm to ensure that the 
strictest uualky standards Lire met. 

Which means dnir A (CPA members in 
companies and accounting lirms will continue 
to work even harder to provide the sound, 
profession d advice that entrepreneurs nwd. 

In U-i, inoR-tlmn 80,000 AICPA 
members arc partner or sole owners of their 
own businesses. They're entrepreneurs too 

Another reason rhey understand risk,., 
and creative ideas 



The measure of excellence. 



A/CPA 



WHMU AMNMIM It IN t J Kill lllH'l "tJUC ACUHWTANTS 



IN AN INCREASINGLY COMPLEX WORLD, AICI'A MEMBERS - 

M( m Tl I AN 2 PAsIN PUBLIC PRACTICE. INDUSTRV, C*t JVERNMENT AND EOlX.ATiON- 

PK< JVIDE QUAU IY SERVICE IN THE PI IBUC INTEREST. 
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Franchisees' 
Support Systems 



From management 
advice to maraf support^ 
fmmkimm'help jm their 
fmnchisees can 6e crucial 
for success. 



By Nitnep Vrof! Baker 




a^ai rnnchiaing, in many ways, h like 
following a recipe If the recipe in 
iriril 1 1 true, em. jvk rijllowinj^ 
I the rnstruetirjrw will yield a culi- 
nary Emcees every time. But yon can't 
i.. si, without the right taytaftmli and 
the riffht tool** 

Likewise, with the right mix of ser- 
vice* from the franchisor* new franrfii 
st'i j H find it much easier to build fttyc* 
cefiflful lnihsnt^yeB. 

Help with selecting a site, negotiat- 
ing a lease and hiring employees are 
only samples of tho kind* of support 
service* thai mast firanchfeors offer 
ih t w f mm 1 : hiatus. But a much more to- 
portunl type of help for franchisee* 
about to run a business for the first 
time is the re&Aeiuraiice that they wiil 
Jiot be abandoned by the franchisor. 
Moral support from nther experienced 
franchisees, illnng with aeeejtu fco fran- 
chise advisers* can ho crucial for those 
about to take Km plunge into franchis- 
ing. 

"Without thi- tttpport weVe go tun 
from the home office and other franchi- 
sees, we would not be, as pncce**ful as 
we are— especially if we hud HUried 
ihv bus incus on our own/ says Debo- 
rah (SukuijIk. List yfur shu and tier 
husband, Carl bought a Maids ckam- 
ing-aervtee franchise on the Hawaiian 

i?3;illii uf Maui. 
The couple, like all nf Mail Is' \\w 



Thortt.au iifirr* r> n Afaidtfirnirkim in 
fjtitiufi, tafm nrwfmttrhiwx unfit r 
hix wing fa) tttrr tkm ml via* until 
tkejf amjfy on their m 



franchisees, b under the care of a vet- 
eran franchisee, who advices and 
guides new owners until they can man- 
age on their own. This "big brother" 
program Is |M?rkinph- the principal selling 
print in atttactfng mw franchisees to 
the system, say* Thomas Harrer. a 
longtime master franchisee on Oahu. 
the Hdwaiiun bland thai include Hono- 
lulu. He wa» named the fnuichWi 
"big brother" nf tin- yenr 

"One of the main questions that al- 
ways comes up i* how much support 
can tbey count on" say* Harrer "I tell 
them to rail other franchisee* to find 
*iuh" The reaponse to such queries, 
ertyR Gtwgtfa> tito in turn ha* an* 
swered th* same question for prospec- 
tive fnnidiUi^— is I knt vou can call on 
your hip brother at am tirm- of th- day 
or night. 

Karrer, for instance, has solved me- 
chantry I problem*, nettled labor dis- 
putes ami tfivefi jx^fj talks to ih»w fran 
ehisees who. like I.Fehortih and CjiH 
(iu^ol?, hud no previoreN buvlttoait ex- 
f ' j * t " i • i > ■« * H.irnr recently saved thu 
tHJEU: r, lKe> fn^n i • f ■ I I ■ I ■. hrumriul » H i - 
HSisti-r l>> li+'ltiirajj; IIhtii liefin*' sbr ihi 



ties fnr which each wnuld be m^panai- 
bk; their burtinesa-manajfumem 
problem ft had arifit'n when tliey began 
looking critically over each other's 
ahtiiiidera. 

"Carl was crilieizin^ my boo k keep- 
injr, and I told him that tits quality eoiv 
trol wns ftlippmg," lays Deborah GuK' 
£o|e. "We Hturted doimr each nth€ra 
work, and that created a hip: conflict. 
The maids picked that tip and dnin't 
know whom to listen Ut" 

Fortunately, Harrer HtepfjexJ in and 
solved the problem with advice ba^ed 
on hi* own esperience in running a 
tnaid service, "lie probably saved oar 
niarriaKe. too P " aayw Deborah i\u$%ate. 

Another franchise that cffcaurageti 
fraiifbis^ [o yhare their ideas and 

liroblr:in> ir, 1 rii" r«r iM iih-- I'nr.h^* Hni . 

a moMle-phode franchise in l^arsipjiany, 

party ai the eorpiwTite offke for its SI 
franchiaeefi. FranrhLSf^ii eat rlinntr to- 
gether, play gaines and fshare ideaa 
throughout the evening. 

Lurry Mnrjiotia, president of Car 
Phone Connection, also uv.-s s;ir]inj^ ir. 
centlvesi to motivate franrhUeea to 
builil their huAineaoeti For instoncc. for 
overy pbune that a franchisee selK the 
franchiatiir pnta tulo the fHfciirhi- 
see'A purHLiruil advertising fund Wh h 
franc hmeea pay a 6 percent fee each 
month for the franchise system's !*■ 
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Planning 
a building is 
never easy but 
Varco-Pruden 
makes it 
easier... 




With a 'Planning Guide lor 
Building" ttiar's just what you 
need to help you avoid costly 
mistakes and still get the 
building you want. 

This valuable guide along 
with the "Planning Work- 
sheet' is yours free. Just fill 
out the coupon below or call 
ton free 1-800-238-3246. 
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FRANCHISING 



Franchisees Support Syslcms 



gmrjAi advertising, & franchisee may 
wind up with an iddftlnruii $l>t)00 to 
$4,«.wiO a monLh for li»-:il pi-iiiiM'Uui^ 

For many would-be business awner*, 
extra, services like these make buying a 
franchise an attractive alternative u> 
starting tun independent enterprise. 

Matt Pe&setnto, for example, hint 
nian&tfed several fsuU-fotal frnmrhlw* 
and liked tin? idea of owning own 
nurtniuiL After seeing the aupjwrt 
*iy stern at first hand, howler, he npted 
I'" Liny :l fraiiehtfie hiHt4?ad nf going uul 
on his own. PeeAetato bought u Fox's 
Pfexa JJen frnruMse in Cranberry, Pa, 
u Now thai I've been a [rainihiMr fur 
three months/' In? say*. "[ realize that 
support services art 1 very valuable dur- 
ing tlrt stiirt-up years," 

One service; that Peaaelalu purtk-ular- 
ty likes ix Fox's commisiary at the frnn- 
ebi»e'& headquarters in Monroeville* Pa. 
Thr cuinrn iflisary J* stoked with all the 
supplier that a franchirtBe itfHHjs to run 
a pisza shop — from preiuado pizza 
dough to cleaning material*. A frunchi- 
I h'i- ;i niih, i nuk- ufi - in*- - 1 - - ■ 1. 1 1 j I £ lijsL 
ami pay tine supplier. Fax's even deliv- 
era the orders to frttl^chfeep<^ , door- 
steps. And because th* franchisor or- 
ders Bupptiei in bulk, the suving* ire 
fi^frl fin ti. rmrirhi&HU Of emirs-.-, 
fram-hitO' owrn'ra have tin* option of 
buying from other suppliers, bat they 
r inii ! In y save more time and money at 
thi; commtmry, any* FcumJuto, 

In addition tq providing support for 
his MJi franchise units in six eastern 
states, franchiser Jim Kox w&nta to 
lake under hi* winK *ome fnncihl- 
sefift whn will ru?er1 specialized utten* 
tion, He ha* modified hiri pizza equip- 
ment and has designed a shop to 
accommodate phyakulEy handicapped 

OWFiefE*. 

Fox has workod with dtaabled fran< 
chiflccs, and he thinks he can offer a 
•-lii'i-u! npiHjriuiut3 for fintnclA] bdfr 
pen deuce other physically hudi- 
L'iifipwd people. '] don't feel that tint* 
would work for everybody who's handi- 
capped* I nit for aomenr^ whn hii« been 

m an accident and tH looking for s • 

tiling to devote his life to. ihis buaineu 
would fa id^id," ^»y* Fo^ 

He is working with rehabUftjtttta cen- 
tL'rs in Penney Ivnnia to tsnd prospective 
franchisees. "If ! were confined td a 
wheelchair heraucM? nf m :hvi.J.h! «h- 
drunk driver, 1 would be bitter at th-u 
world," say* Fox, 

"If t cookl turn tfiB one or iwn 
hand traps Jed pi'WrtnA" lives artmnd H ii 
would b* worth j^ny effort/' ■ 



DRESS 'EM IN THE 
BEST FOR LESS. 

Open and own your own 
IfKlieV or thildren r s top 
n.ime hmnd npparel More. 



FOR 1 ESS THAN 
Hti.CMI HFCCKiNl^fJ KM Ail 
PROFESSIONALS 
GIVE VOU; 

Invi-rttery. 
fijeturcs, 4-d.iv 

pxrjgrjm, 2-day 
. ^ buyinft 1fip. 

ir.tvrl 

jlllJWJIU f Nr[ H 

! wfi regjrster, 
*.urJfvlirt PLUS 
fuSlow-up 
i>ru^r«rn ,irri 
much more, 

FOR SRtKllLlRt 

CALL ANYTlMf 
m\ 78>41I1 





CircivNo V7 er RMttK Sorv»M Card 



UUHV NOT TH€ B€SP 




OVER 1200 FRANCHISES 
CURSENTLY OPERATING 
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Personal Management 



To Ybur Health 



Pain Manage merit: Ntahlng 
The Unbearable Bearable 

Tltink about paiti. Think ahoul si fjinrc- 
Inff heariufrlu;, or ;l h tubbed toe, or 21 
ti#hl tower back that has you wincing 
with every move. We all experience 
such pains from Lime to time — hut what 
kind of person would you be if you hud 
to face that pain every day for the rat 
of your life? 

For people with chrome, incurable 
pain, the days pass and hours tick away 
in moments barely endured. "My life 
was completely focused around pain," 
says William D'Doiuidl. After a oar ac* 
ddent a yoar ago, a herniated disc in hi* 
hack cauKcd sKiTr prun down both legs 
ami frequent back spasms that forced 
him lo lift down for over iwvpn hours 
daily. It wad impose tble for O r Darnell* 
L*! 1 tu do hw iob as distri'-L nrcuJiilfccm 
manager few the Providence. Journal 
in Rhod* Island, a job that called for 
loftg stretches of driving and a fair 
amount of lifting* 

All pain starts us an important wurn- 
j rij^ signal l hut the liody tuts HUlTered 
pome damaps hut when pain in chronic, 
Et bp* become a dtxease iiself 

An estimated Hi* r million Americans 
suffer bouts of chronic pain. The larp 
est number report recurrent headache^ 

Inwi-r-Wk paw sirni nrlhriti^. Tlimi- 
Hju^ts more suffer frtina bursitis and 
tennis elbow, cnusulgia (pain resulting 
from a shock t» the nervous system), 
noiimlfria (also a nerve-da mau^ syn- 
drome), phantom limb pain and termi- 
iial-caaier pain, The National Institute 

ill" NVuiolu^inil :U"ii3 riiiiiTmNiii-iiU^- 

Disorder* and Stroke ha* estimated $*i0 
billion as chronic pain's annual cost in 
Inst work Lime, hospiialiwitHm, insur- 
ance, leifnl rusts and disability 

Chronic pain often defies treatment 
Medical facilities known as pain cen- 
ters- — a number have been set up in 
recent year*— make no attempt* to 
euro pain, wince their patients have ex- 

Carol Dilkx to n Phitadrlphifi frrr 
law writi'r. 




The pill* Men to relieve chronic pain 
can sometimt'K ruitw pit in themwiwRt 
MO tkattftr put i? nt taken wen m$rti 
pills— in owe coze, an aittottishiuff 
mtiOQpHten year. 

plorid -.-very u-.iiihihk treatment More 
coming to them. These centers try to 
help patients come to terms with their 
paio 

After month* uf disappointment in 
his search for a pain cure, William 
0 Donne] I contacted the chronic-pain 
treatment program A \ Mi rum HnKfiul 
of Brown University. "They &rnt me to 
shift my focus frrcm the pain to Retting 
back to work," he says. ,J They said 
things would get better, and they hove 
J am leas sensitive to the pain, and I'm 
hack at wi>rk." 

No jingle tbiUytU^C approach can 
Mceornptish all the goals, *t> pain centers 
generally use a mix. "We aim to get the 
penon functioning again even though 
the pain doesn't go away," says Dr. 
Edward A herder, director of clinical 
lervke* at Miriam. "It in an mierdisci- 
plinary approach, where psychiatry, 
physical therapy p relaxation and famHv 
and occupational therapy come togethh 
er to bring the parson out of the Incs- 
pacimiion :ind isolalJMi pain can cre- 
ate." 

Sum*' cnotefl usjp biofeedback, medi- 
tation, ier packs, massage*, yoga or 



hypnosis to decrease stress and so mini- 
mis- zi^rniviiTri.hof I'li-pam For many 
pain patients , however, the fli*t atep 
haa to be reeoveriitK From the damage 
of (jreviou* trealmeats. 

For Grace WmJciTw, 4T r of Royal Oak, 
Md. + this meaui being carefully wi*aned 
(ram the Hta^ering numlk r of patn- 
nmi-f ir,edic;itmp]^ hiid l)e#'n lakin^; 
iheiuffered from bmkh problems thai 
were caused by a faiJ from a horse aud 
an automobile accident. By the lime nhe 
rhccSiorl m at the pain-? r^atitiMii r^au^r 
of Johns Hopkins Hospital in Balti- 
more, she was taking more than SH.OOO 
pills a year Tlie dru^ that originally 
blocked her pain eventually caused 
their own painful symptoms. 

Although Wstkins" caae was ex- 
treme, her Ptiuwlioii wan a»t unusual. 
Accordinji tu Dr, Godfrey Penrl*en4 di- 
rector nf the nvpatifint pniin tn«utment 
cenmr at Johns Hopkins (whu-li alsu 
has sn out-patient divisions mwt pa- 
tients share the problem of overmedica- 
tioa, as well as a lack of exercise, 

In Watkins 1 ca»«!, dis-ioi> bail lo clear 
away nil drujE-indueed pains and prob- 
lem* h*fore her original pain could be 
handled, She continues, to do eftereJM 
she learned at the center,, and she is 
aUo :i volunteer m ihe druK-detoxiflca- 
turn unit of another local hospital. Now, 
ijbe rejWrtlt sht has M gotti*n out of ihv 
relatinriiihip with pain. IB 
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It's Your Money 



By Pant A* Strtumlx 

Tha Best Front Tour Banker 

From a customer'* point ft view, the 
ideal banking situation consults of high- 
yielding* insured savings and checking 
Recounts; low or no fees; low or no mittfc- 
mum balances; free checks; overdraft 
protection; kits of convenience; and 
easy approval of Irwi* for business* 
ears, investments- and even a home 
mortgage. Far your business, you may 
want payroll and tax services, a trust 
uVjmrt merit and Hperial nrrangienienW 
for your employee*, 

Because of the fundamental change* 
miw occurring in banking, you are 
urubablv close* to tmdit^ M .i..ui -i' 
ration than at any other time in history . 

Interstate anil regional banking has 
In -:. - 1 -r»^L. I iifcjtr I'nr \\w past few years, 



anil there is no sign that the trend is 
abating One m*-i rn]ji.UUiJi area after 
another baa watched ah major financial 
organisations— anywhere from one to Li 
hflJf dozen or more — have come in, all 
vying for business. 

What'a more, many bankers are en- 
couraging long-distance relationships. 
Nationwide, banker* are making their 
money-market accounts and certificates 
of dnpnr.it available by mail or phone. 

Bankers aren't the only ones getting 
into the act. Merrill Lynch P Schwab and 
other brokerages continue to offer 
those popular asset- management ao 
county which provide ii n limited cherk- 
writing privileges while your balance 
earns market rates of interest 

Local hankers (especially those with 
small and midsized banks ) have fnught 
hard against the spread of inters tale 
banking, waging war on two front*. 

On one front, they fiave been largely 
unsuccessful. No one ban stopped Citi- 
bank, Chase Manhattan. Bank of Amer 
tea and others from gaining a foothold 
in neighboring communitte*, cities and 



COMING IN NOVEMBER . . . 



"Home Grown Economic Development" 

A Special Industry /Technology Edition Report 

November ad closing is 
September 20. For more information 
caiiBob Gentian, our Nation's 
Business US Marketing 
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state*, It is only a matter of time until 
national hanking Is the norm. Con k™» 
and the courts have not answered local 
bankers' pleas to stop trie spread. 

On the other front, many local bank- 
ers have been able to bang on m LhHr 
clientele and have aggressively sought 
new business. To accomplish that, they 
have had in compete with the final in a I 
giants on an eijual footing. That why 
your local bankers are offering very 
competitive interest r*fceg on your aav- 
irijfs and on car, mflrtifajre and horne- 
impr^vnuival Uiujis: equity line* wf crvd 
it; better services; quicker lour 
approvals; and longer lobby hours, As a 
bunnies* client, you may have noticed 
that your banker has become much 
more solicitous, Vnu art 1 beiri£ actively 
courted. 

Keep these points in mind as you re- 
view your current banking relation- 
ahipit' 

• You will always, need a local bank 
account for yourself and your business, 
if only for cashing checks, ¥ou may 
need to keep id account in ortb-r to rent 
a safenJepoeit box. "But there is nothing 
wrong with having banker* kith locally 
and uut of town, 

• Keep your local banking contacts 
active. Don't use a dri% r e-in window all 
the time. Introduce youredf to the 
hank ii i^JL: L |.ri.M- ,3iiiS \\kH\ olticer. Dnup in 
sometime, so that when you want or 
need a favor, you won't be a stran^r. 

• Understand that there are trade* 
oflV If you borrow from your ftfctgfr 
borhood bank but find you coufd pay 
Ecu* elHewben. 1 , ank fur an adjustment, 
If they my no P move the loan. There's 
no reaHon tn |iay more than necessary. 
If, however, your bnral I ill ok j.^n't jmy 
ing i competitive interest rote on your 
saving but is willing h. ^raru ymi a 
I ■ "j-.^ n lhat mi^ht not be made etaewhere. 
thaf a a trade-off that makes sense. H 




HiUi;r»\ jtfoanefis in maflctt 
tfertrwcs extend JO atftorrwwc 
fc/owJ c/wrosfry array's, 
a AteflUfe Archiving find Cam- 
/Tiurwcatois System, dlagnosfc 
uttraion/cs srttf Magnetic 
RBSormna? imaging. 



Medicine should be more than the ability 

to treat or cure. The best care and treatment come 

from precise diagnosis. 



Medical electronics have broughi 
marvelous progress to diagno&c medicine 
in recent years. Greet strides have bean 
made in biochemicaS analysis, electron 
microscopes and medical intormalinn sys- 
tems, Another shining example te Ihe edwii 
of imaging equipment which uses magnate 
resonance lo display even The most subtle 
changes in body chemistry 

Hitacttfs aclenttsta and engineers are 
ric w at work on an innovative system wir<. 1 1 
wiH make «t feasible to store, retrieve and 
use comprehensive diagnostic data from 3 
wide array of Imaging equipment - from foe 
most sophisticated Magnetic Resonance 
Imaging units (MRFt !□ nudear medicine, 
ulirasonic scanners and X-ray CI lo name 
just a lew. This Picture Archiving and Com- 
municaiions System (FttCS) should lead not 
only to more precise diagnosis but also to 
formation erf research and education 
information netwwte which use medical 
image data to ma fullest 



Hitachi is also developing highly 
advanced electronic microscopes tor ex^ 
ploring Ihe world of micro-line objects - 
indispensable in baste studies of madtelne- 
and biology, And w are creating medical 
oquipmeni such as an automatic blood 
chemistry analyzer and an information 
processing system. 



■ link technology to humnn na*ds. 
We brieve mat Hitachfe advanced tech- 
nologies will result in systems thai serve 
peoples' needs more precisely and lufly 
lhan ever before. Our goal m medicine - 
and communications, energy and 
transportation as well - is to create ami put 
into practice innovations lhar will improve 
Ihe quality oi lite me world around 



0 HITACHI 

Hitachi. Ltd. Tokyo. Japj" 



MANAGING YOUR BUSINESS 



Direct Line 



Nation's Bunnm September l£Wfc 

Helpful hints on how to 
open a bridal shop, start 
a (/recti ng-cani business 
and sell the 'Skim 
overseas. 



Opening A Bridal Shop 

1 am interested in opening a wonwrc'H 
shop specializing in weddinjr and bridal 
gown*. How would I go about contact - 
iritf potential aupplie m and manufactur- 
ers? 

R S., Lanctuittr, Ohio 

William Hcaiun, executive director of 
the Bridal Apparel Association (if 
America, suggests you write to him at 
510 Muntautc Highway, West IsJjp, NX 
1 1795. He will forward your request to 
i be r Af) or no leading companies that de- 
aign ami make bridal wear. 

Heuion aay.s tha bridaJ business has 
never been atmnger. The approximate- 
ly ti.WJO bridal ahups ueroKs the country 
ring up ii majur share of the £7 hi J lion a 
year spent on bridal apparel 



Special Qalliwy 

1 would like lo start ci courier service, 
Can you tell me where f can get infor- 
mation op how to begin. 
//.//.. Holland. Mirk. 

Perhaps the beat way to start would be 
to talk with a courier .service in another 
town similar to yours. 

Find out about the business owner's 
experience in starting the service, in- 
cluding atart-up cost*; insurance and If 
censing, [.naming about the pitfalls ex- 
perienced by another business owner 
rtfwiuM help Visit in your own bn ninths 
venture 

For help writing a business plan and 
finding financing, contact your regional 
Small Rlimdcss Administration office at 
806 South From Street, Marquette. 
Mich 4iWSfij 




r Distributors 

T am trying to establish my own design- 
er uphedstery-fabrir outlet Where can I 
And distributer* who would service my 
area of South Carolina? 
DM** Chartuttjm Heights* &C 

For a morn her* hip roster of textile dis- 
tributors, write to the National Aaaocia- 
tion of Deconinvfl Fabric Diatribiittirs, 
Lk"Hlh Millwood Avenue, Columbia, S-C- 
29205; mm 252-564fc\ 



might help? Would you have any ad- 
dresses of nther greeting-card compa- 
nies that have gone through the same 
sort of utepfl thai 1 will be taking? 
LUAddrnM Withheld 

The> Ikest place lo start is the Greeting 
Card Association. It offers a variety of 
helpful materials, primarily audiotapes 
! i booklets, including a J&page publi- 
eatiou titled "Starting a Greeting Card 
Business." The pamphlet contains h> 
formation on legal matter*, tuoiiriew 
planning, financing; marketing and dis 
tribution. The pamphlet is priced ut S3£ 
I'.'r : mem i^rs. 

The "Greeting Card Industry Tliree- 
toryr which also L* $35, contains name* 
and address of grrert big-card cum pa 
nka that you may *rish to contact. The 
directory ii mass referenced by loca- 
tion, product types, brand names and 
key personnel 

A hat of publications and audiotape* 
can be ahtuined by writing u* ih* . lSSi . 
c in tion at 1350 New York Avenue. 
N.W,. Suite 6lfi p Washington, D.C. 



Greetings. By The Booh 

1 am siartlng a greeting-card business, 
' >.:ilii v-nt rvcHJLETN'nd any hociki* that 



Adult Day Can 

] am thinking alum I *LirtuL£ w so mil 
day-car i- center for the elderly. A feast- 
bility study should be done, hut I'm not 
aure exactly wlwt it in vol vest and if I 
run i Jo \\ invri -If. Anv .suggi«itiuu!- ■ 
SSL, Vaw Nujfa Calif. 

Dorothy Howe of the National [neailute 
on Adult Day cure, a nonprofit organlaa 
tion in Washington, recnm mends the or- 
ganization'* how to pub] teat inn. "DeveV 



I oping Adult Day Care," as a resource. 
It is a v; j ilahle fur $15, plus $2 for ship- 
ping, from the Institute at fiOO Mnrv- 
land Avenue, 5,W,, West Wing 100, 

The American Assoriiitiun of Homes 
for the Aging, in Washington. &ayfl 
there are no natioowidt feanihility stud- 
ies on adult day cure, and il recom- 
rueiid^ that you begin your re*u»ar< l h at 
the county or city agency on aging in 
your area, 

Sailing The "Kilns Abroad 

I would like information about how u* 
| start an overseas nmH-ortfcr business 
We have ri W^hingtoH Eed»k ins sfR^- 
ciatty shop aJiri feel we would do well 
offering our prodticta by catalog. Right 
now we have many names of intereatid 
fans, but we need more advice on 
Kin-s. shipping cluirgeKp He 
IX H , Winchester. Vtt 

The National Mail Order Aaaociadon in 
Lu.* Angclc: .'Uiggeata that you begin 
with books; on ihe subject published by 

H. Klnitt, P.O. Box Km, roral Sprin^K 
Hu. mm> (805) 7S- 17(18. 

Once you decide that catalog market- 
ing is for you r the Direct Marketing 
Association. Inc., whose seminars arid 
LraininK programs cater to small busi- 
nwet, can provide further assistance, 
Contact the asflOf iatjon at H East 43rd 
Street, New York, N.Y. HJ0I7; i2\2\ m> 
4SI77. 

The American Association of Export- 
er* und Inijmrter. can Mipply infornia- 

I. icu] on ex|jort duty feea for your prod- 
ucts and on the federally required 
shipper export declaration. You may 
write lo or call the as-^iation ut 11 
Went 42nd Street, New York. N,Y. 



How To Ask 



Have ;l buaiTUfSfn^lnled question? 

Write to: Direct line, Matiun'a Bu&i* 
oom, IG15H Stfeei, N W , Washington, 
D.C. aCKWi Writers will ht^ ideniiiH-d 
only by initials and city. Questions may 
lie i?iiiteiJ for apace. All replies mu&t be 
iriv«n in thtH column. 



"The newkuzu Rckupi 
The official fleetvehide of 
BM;M(Mand ADflT* 




*Inej& Beauty & Manicure. "Maurice & GertrudekMeats. '""Amie's Tacos 



As long as we're into initials, try these. H.E.'S LYLN.G. 

'Hiis Isuzu is so new we haven't sold it to any of these companies yet. Which is why you 
should consider this tough, durable fleet vehicle for yours, 

$71 QQ Because whether youre interested in our Long Hed, 1-Tbn Long Bed, our 
(flZ/Zf aigged 4x4 or i >ur basic workhorse, you can't buy more up-to-date engineering. 

Inducting a new optional automatic transmission. A new 120 horsepower fuel-injected 
2,ft liter engine, available on most models. And the biggest standard pavload in its class. 

Call our fleet managers at 1-800-752-7566. (Or in Virginia, 703-347-5660 .) They'll show 
you how to get all this advanced engineering with some very backward prices. 

Which is important whether you're the AT&T that 
sells telephones. Or the one that sells tacos. 

■M.S. FT. I' r ulmbll* Ini. Ik tN«, JWXt VmapttWm Irr ftltp la at 3>'t ■'K8 and H iUtitrm! || i hiirn,v 

>ill»Mdiifl)wpi^iwiiO Tlwi mjm 

Crclo Nil If tin R*id*f S*<ViC* 



isuzu m 

Fleet Sales 



For Your Tax File 



An IRS Shocker 
It Has A Heart 

Gerald ffl Paim, CPA 

The Internal Revenue Cod*' set* some 
deadlines for taxpayer action: when u 
return must be filed, when tax muwt be 
paid ftnd so on. But many deadline* hi'-" 
set i l* it: h\ law hut li v tin? I rit^msiL fteut- 
n lie Service, through its rejrulutions. 
This ifc true of many r*f tht 1 election-* 
that tax p ay ers are eligible to make. 

What happen bs if a tax payer misses a 
deadline? If the deadline is &et by the 
code, the tax[iayer ii gwenUfy out of 
luck and must take Lhe eanawjue-nees In 
penalty, for example* provided by law, 
unless the code filao authorises forgive- 
ness halted on a standard like ' 'reason- 
able cause/' 

When a deadline is set by regulation, 
the Internal Revenue Senice can, un- 
der a somewhat restrictive procedure, 
extend that deadline if the taxpayer cm 
show that he or she was not to blame 
for ruiMbig iL 

The most common reason offered for 
seeking n deadline extension is that the 
taxpayer relied on an outside adviser, 
In that situation, if the. adviser agrees 
that the taxpayer is not responsible for 
mining the deadline, the IRS often will 
grant an extension, 

Ek tension* sir- al.su possible when 
circumstances are truly nm^de Tii+-dl^ 
payer's control 

Recently, in what may be record lime 
for granting that kind of relief, the I IIS 
not only extended the deadline to elect 
thtf filing of a consolidated tax return 
by a group of corporations, but it also 
granted the extension within 4t> days of 
being ftsJted- 

la thus case* the parent corporation 
was based in the Aleutian Islands, In 
Alaska. The outMrJi- return preparer, 
bast-d m Anchorage, included the con- 
&o!idatod-return election as pari of the 



Gtratd IV. Pad** 
is nut tonal if irfcrfflr- 
tQj 1 pmrtirrfor 
Touche Rom * Co, 
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corporate return maited to the taxpayer 
on March % presumably in plenty of 
time for the taxpayer to Ale the return 
by the March 15 due date, 

A snowstorm prevented any U,S. 
P.-Mal Service plane* from hindinu; cm 
the taxpayer V Island for nearly a week, 
and when the taxpayer received his re- 
turn from the preparer, for execution 
and filing, it wan March 17 — two daya 
i"" lull' for rirneli n-lirtinn *if consoli- 
dated-return status. 

The IRS concluded there was good 
cause for Nil- LuU? filing of the ek-t'tiou 
and allowed the taxpayer the consoli- 
dated retort* election that was due 
March !& 

Congress Fires A Cannon 
To Kill A Gnat 

One litUe-noticed tax-law change 
in the treatment of « lock-redemption 
exfWtWflj, A stock redemption te gener- 
uJly a capital transaction that does nut 
give rise 16 a tax deduction. While that 
may seem obvious for the actual coHt of 
repurchasing shares, what about ex- 
pense* incurred in connection with the 
redemption"' 

White the IRS ha* usually disallowed 
expense* incident to a redemption, such 
as le^ali brokerage and accounting 
fees, some authorities (most notubly 
the Fifth Circuit tcurt of Apjrauls, in a 
1966 docisirml have held thai in rertain 
circumstances such related payment* 
could be Inunediately deducted* 

Some corporate managements relied 
on those antiquities in deducting ex- 
pense* incurred while resisting take- 



Yov mjj itcur dog bin your tax 

■ i f « fhr IRS pwhniihf ?rnn V Im tf 



overs — particularly when a raider's 
shares were redeemed m a "greenmnil" 
buyooi Congress' response, in Lhe IftBfj 
let, was a new provision denying a de- 
duction for ttn}f amount paid or in- 
curred by a corporation ^in connection 
with" the redemption of its »tock. 

Not only ia the new rule a broad re- 
striction on deduclin^ expenditure- 
necessary or incident to a redemption, 
but the prohibition extends in ntt r^ 
ileruptionw, even when they do not occur 
in response to an attempted hostile 
takeover. p Hie law altow* an exception 
I "i- payments that represent interest. 
All other expenditure* Are ttOiidectuUhV 
ible. 

Consider the problems that can aw 
in interpreting saeh a widenspen phrase 
as * # in connection vrith." For example, 
the le^al i-xpenitert incurred to carry oul 
the stock redemjFii'Oi would ohvinujsly 
II... I In- deductible, just as imuaSly 

wore not under prior Law- Out expenses 
like cnmuiiunent fee* and Iran-origina- 
tion (em, when n£&nciated with the A* 
iLiudjLjT enrfrthrarion received to ac- 
q nre the Htoci;. would genentlly have 
been amortized over the life of the loan, 
Mow it is uncertain whether nuch loan 
expenses will be treated as nondeduct- 
ible because they are incurred <L in con- 
nection with" stock mlemptioit. 

Many normal redemption transac- 
tions, including fiitinly c..imm---* 
structuring, may now curry a higher 
llflur- lax L'Jiht. m 



Wanted : Successf u I , 
independent, community 
bank that seeks 
increased profits and 
a strong relationship 
with its customers. 
Objective: mutually 
rewarding business. 
No obligation. No cost. 
No catch. Call Jerry Bodell 

1-800-544-8988. 



Being a community bank t$ a plus. Bui 
(he bottom hrw is service 

Becau &e it a local bank can t ol ler 1 he 
services current and new customers, 
wanl, they 'll become a nolfier bank's 
Customti/s. 

But how can smaller banks compete 
withouMbe lunds, staM. and expertise id 
provide r^atMjnship services? 



LIMCO-NET has a prof ilabk? solution 
The Mortgage Link 

UMCfrNET give* local banks the 
power to pr ovida customed with a vital 
retalKXishtp service : mortgages. 
A comprehensive menu of fixed rale 
and adjustable mortgages. 

Your bank can earn up to 2 v* points 
lee income simpfy tew submitting 
Ihe mortgage appeal ion. without 
tnvestrmni. risk, or srafl obiigfttiom 
on your part. 



Mor to^ges ar&cgmptetety processed 
and lunded by LIMCONET— no 
member bank lees, no qucitas, and no 
comppliliori with your exislinq producls 

bke you, our background is 
independent, community banking 
Wd know the drlfefenefl offering these 
services can make. The difference is 
the ability to compete —and wm 

And now you can. 
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Mortgage 
Lin* 

Cif tip Ho. 84 on Ffoidaf Siftkei Card 
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COMMEfflHV 



Congressional 
Alert 



He^ in brief, Lire important legislative, 
i a* Lies along wfli sugftestkms from 
Mtffttti '* Business on what yon simuld 
tell members of Congress about them, 
Addnwes: U.S. Senate, Washington* 
D.C. 20510 and U.S. Hona* Af 
Representatives Washington, D.C. 
20515. 



Canada-U.S. 
Free-Trade Pact 




After a long series of discuss ion? With 
buftme&h lenders and KxiveniintmL poli- 
cymakers throughout the United States, 
and Canada, the U.S, Chamber of Com- 
merce 10 convinced that passage of the 
Canada- U.S. Frer Tnuk A^fe-erin-iit ^ 
in the best inUtrettts of both counLrn s. 
Now it fe up to members of Congrei& to 
itiL-CLi.1i- if r.ln-y nirriM?. 

The Reagan admin nitration and key 
mi-inborn of f'iKigresH have reached ,1 
cam promise 011 legislation for imple- 
menting- tht: agn^meni- Conjf reg* is ex- 
pected to erormidiir that lejrbdation be- 
fore the. end of the year. 

Granted, the pact does not cover all 
areas of dispute between the United 
States ami Canada, and it would involve 
conniriersthte arljuHtruentN by torn* in- 
dustrioa and individual producers. But 
I he proposed agreement would prove to 



he of jfreat overall economic benefit to 
both nations. 

The* agreement would improve com- 
jietitiveness hy opening Bp new nppor* 
tunitie» for US. exporters and by lift- 
ing some of tin- r^: rift ions uti U.S. 
investment in Canada. By strengthen- 
ing the US, commitment to incase 
trade and investment, paKattge of the 
free- trade agreement would reverse a 
trend toward import restrictions, whicrh 
are contrary' to a healthy economy 
bastLMj un open-market competition, 

Contact your senator* and represen* 
tu tires to urge them to support the 
Canada- 1 j.S p Free Trade Agreement, a 
pact that resulted from careful and pro 
traeteii driiU'ruUuns. 



Biennial 
Budget 




Congress could op'i-rr more efficient- 1 
ly and control government sjw riding 
more readily if it approved Preside tit 
Reagan's proposal for a biennial bad- 
Willi federal imiiLlvs rnnnirni cmi- 
sistentty ahead of revenues, it is dear 
that luu.iu^t prut-ess is in su-ed of 
fundamental reform. In recent years,. 
OnngresK has been producing one mas- 
sive stop-gap spending hill m^ivail of 
individual appropriations hills for spe- 
cific a-teas of #«vernmenL 

The annual catch-all bud^.4 resolu- 
tion* are time-conauniin|r and often re- 
sult in massed deadline*. The necessity 
tu produce a single budget resolution 



under pressure each year creates an 
environment for hurried approval of in- 
efficient and eeistfy programs. 

I.iieaninl buil^te w on Is I ^ijrnincantty 
reduce the time s|jeni oti Inid^elary i£- 
suepu At ttu> same lime, the two-year 
cycle would provide time for delitiortt- 
tion, encourage more wtreful consider* 
fition 1 a r tmdj£Pt prkiritKrs and ultimate- 
ly reduce s [lending. Another benefit of 
a biennial process would be fewer op- 
port unities for itpwial-iritereflt group* 
lo [ju^U i'ur increased fundinjj. 

Urpt your senators and reprtaenta- 
tives tii lielj? light the bu4sjf?t defn-it lis 
nupfxtrtin^a twfhyear hud^^t cycle. 



Appropriations 
For Next Year 




Th? American hnhft of *pendme; more 
than we earn k hard to break. Howev 
tr^ it stretch« crednlity when Con- 
gres> lind^ it dinicnlt to get tht! fwleral 
deficit under $145 billion for the next 
fiftcal year. 

The SLI trillion budget re^rj Lotion for 
floral approved by Cen^Tess in 

June, aKPumed a $142 billion debric 
The laU."- r j.r- l-'i: inun (|:e 4 >Sh»'i» nf 
Ifaiiftgtfinent ami Budget is clos* to 
SIFjO billion. But the (jramm-Rudman- 
Hollin^e law, which e&Us for grndusl 
eliniination of th*i deficit, acts a [\ift> 
ceiling of $.1413 blthuri and triirprans auto- 



matic ftpendiafF cuts if CongreftK 
ceeds that timit. iKntitlemem programs 
and Mime "safety net" prflfrmnw are 
exempt from the automatic reduetk>iiN r ) 

The President has promi*ed to veto 
approprintirjnn blllB— which provnl^ 
fundn for fl flrt j Efliu enl s j f'ik r ramrt— if 
"I"! adfiero Eo Mj-wndin^ levels 
[luU U:»' inhniniHtnjl.ion aa>l 1 '■ Mieri-S:- 
aj;rtH?d to laat fall to meet the Gramm- 
Itud mu a- H ol I i a j.f s hh\ u irvtltt*ntsi. 

Urg* your senators and represenia- 
tiveK to reduce the federal deficit by 
reducing spmdmu 



Natron 1 * BuRinMft September 1988 



THE NATION'S BUSINESS 



Where I Stand 



Results a/ this monthly jxjII are forwarded 
to top government officials in the White House 
and Congress. 



1 



Encourage Mors Trade 
With Canada? 



The free-trade agreement pending in 
i h' I Congress and the Canadian 
Farlttimerii would rupiuficanLJy expand 
wlmt already i» the world "a largest 
curnmemaJ relaliarLHhip. analyst* s*y- 
UJSu supported say Ihe. reement 
would have u profoundly beneficial ef- 



fect on thousands of small and midsized 
American businesses that would, in ef- 
feet, Qptfita in a North American free- 
trade zone. Opponents argue the pact 
ttuLiM have a oWimental effect on ah 
ready beleaguered tLS. industries &en 
sitivt? to imports, Should Ccngrosa ap- 
prove the Canada U& Ftm Thtdc 
Agreement? 



a Accept New Flan On 
£• Mandatory Leave? 

Coiujresft la crnietidering several bills 
Tnumbuintf medical and parental Leave 
Like aJ] mandated benefits, the mea- 
sures urv anj..i.i>t.-il by business. They 
would require nil l>ui. the smaJtest pm* 
plovers Logruni jnh-urolecLed leaves up 
to 13 tyeeka for most family medical 



reasons or the birth or adoption of a 
child. An alternative proposal would 
make it unlawful for employer* nf l^ur 
more to deny leave for a "reasonable" 
period to women "uffoctftd by pregnan- 
cy, childbirth or a related wnmim* 
Should this ulternaUve propoaal on pjt- 
ru-K:<' and m^d'i'al be enacted? 1 



3 Allow Garnishment Of 
■ Federal Wages? 

An ls-k, Supreme Court ruling bars 
creditor* from gBrntahing w*ge* of fod> 
ernl employee* who refuse to repay 
debts. Some in Congress want to close 
what they perceive aft a loophole in 
commercial law. Supporters of these ef* 
forts say faii-noga dictate* that federal 



wnrke.ru delinquent on their debla be 
subject to the same penalties a* Lheir 
nuhf^drml ruunterparts. Opposition to 
the change comes mainfy fmrn mem- 
bers ef public -employ u rijoiih. who 
are understandably happy with their 
present exempt status. Should bual* 
neaaeft be allowed to ffamwh wagea cf 
debtor federal timpluyues? 





Verdicts On July Poll 


He re Cff how render* hhm 
thrquwtiann in the July 


mdtdto 

tftSHt 




Yes 


No 


Undecided 


Should armed forces be uatd 
to cumbat drug smuggling? 








Should use r>f narcotic* 
be legalised? 


w 


?(W 




Should drug testing of employees 
and jufci Hppiieani* U legal',' 


77 " 


17% 





Srttd tn tftmr twtr on the inserted postpaid card Yourvitwsan any of 
th€89quimfion$arvaUowrkomr rrs fa'ftrr* ft, thr Editor, Nat tar, "n 



Advertiser 
Information 



To respond to WTtere I Stand 
or to receive Advertiser 
Information, please call 
I -#00-4<t3-59&3 or complete the 
fircts&tiry information an the 
attached card and drop it in 
the maU, 
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Induslrial Indemnity 104 
Janj Ktnp InternatioTia! 13 
Undsil i^e^lar Homes 15 

Is fa rid Moripa^e^ 
Louiaianu Dept of Economic 

[ development 76 
M^nuyenient Heeruiters 4 
Marie uelii Fa&hiune» 17 
M itaubiRhi Motors 7 
Mobk;ire W 
Phi I hps PeT iHireum 30 
Pitney Skvwus 80 
Sou thwen tern Bell 6© 
Swuitw Corporation 5J 
U S. West Phones ft 
Varco-Pnidett Building 71 
Xerox Corporatioo S5 
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Natiuh'i Bujtfoas St?|»te!fnbtT I'M* 



Build Yxir Future 
With Lindal. 




Build sm irujcpr ndcm huvnc** 
iwclki kiumiaftttn With Liftdjl Ctttar 
Home*, the wif Id * itn^i p*>iHiliiir on- 
?um <cdiir houw fin t^rf w yam 
' No fniini.rH'wr 

Drain tiammu vW* and 
ongiMng nranrial trrcHnjr* 

maiicting. and a*op wjpfw* 
Btrt pbrnhoi^ and a*jU 
jft the induttrv 
• Muhiplr product hiw* 
Rtlifit imjw M'rr Irokme fer I jjnnd 
dcikrr in m*rw Btea* For itkitt infnr 

A Linda I Cedar Homes 



EJTTRE PRLMEURliU FftANGHI&E OPFORTUNITItS 



■CARB 




We Come to You! 

Our franchisees are revolu- 
tionizing the $6 billion quick 
lube/oil change industry by 
bringing total car care fo the 
Customer's fleets, cluster of 
cars, and individual vehi- 
cles. Total investment as low 
as S1 30,000. Financing avail- 
abte Now seeking qualified 
individuals for area develop- 
ment 

Call 1-BO0-CAR-NEED. 
In PA Call Collect 
(717) 337-1323 

50 Sandoe Roa<J. Gettysburg. PA 
17325 



Earn The living \buve 
Dreamed Of... 
Right In tfwr Own 
Dream House! 

Live in a $1 uniting Eagle's Nest home 
with design features not found 
elsewhere at twfee Ihe price. 

Models as low as £17 ptt sq ft. 

• iriiffTOf andeitewif design ftenttdity 

• ReinarlLably mtgf*ftio&tit 

• Cathedral iings artitiitarw decks 

• Burt-in oip4mdabie Horn* Camphor Csniei 

• FHA and VA accepted 

Unhmiled Income Potential 

*5 an Eagies Hon^s rapre&eniatrve 
you hawe- unkmtt&d raw polfeflfefl m a 
dtlirwrj let rrtiory Ancnrw<wrytiijaWicaiionvflu 
need is ihfl afriiity <° purchase 0 r morigflg* £ 
S25.000rri(xltiwtwcnmay be hnittied is a 
tiome 10 to* io, Of sell, or tompltlrtai 
an office, oonda. ifepte*, DM 




Ore* No. 15 op 



C*CJ« MO 33 on Rood* Sorvtge Card 



Invest 
n a Well 

ROUNDED 
FUTURE. 




DELTEC 

HOMES 

OeUNa 1 1 M Ra*)*r S*mc* Cant 



OWN YOUR OWN 
COMPANY tor $495! 

tftfrr J00*n P ro ft f Prorata? 

CoMpultfwd Sttftfllirvhi&r 
Fkninciil Aid Mmc Nne 



tfmwvtitf fed 90 



fl£ YOUA OWN BOSS- 

Af *fl AOS LrtimtM. you «*r 
DwiiflpiL jw* o-*n hflt*i — 



NO UPCBiENCe MBOMMIV1 

rtr* i^ow to* io Mjflw i*4*r ft y iiri m 

MAftMNlfl NfM Tftf A» ^F K* **** *# 

rtm AM¥ ftfpCIM »f IN* CwHWTlry rtw *Jr iJdf 
AMrj NO CHH€T tiLllMn H£CE5SA^ ' 

1/fVOf fOUff AlAVf A^P 

rmr c*« tAHH own w , j#*o^jf ■ 
For Our FftE£ BROCHURE 



Ac*d*m*c tiu^Jrtq* S*ftte*i 

* i * 310 Wkn^P>o Ul Flow 
VQT/ MMtlCHI. N J 3*m.S 





OWN YOUR OWN 
RETAIL APPAREL 
or SHOE STORE 

\\l OK I K 

vou 



rncu>. 

lurfc iitti petUc. JciRfWifHMiffwmr. 

cmorhes of kngrrktf iturr trid cobr 
aatrfik Aho 1 14.^9 qmrprkr I 

rivrli* ^Hul - lul.lr.: ir, . n . r .ii,-l 
unil 111 iiiwjirUr ik-^giwr 
fliulli Ik-f prkint; liinmint m MritkH 
ibur itWfi. 

Your m wMm e in m^pri from f I? **oo to 
127 .WW Ami wh hjo>* b^lflnlnf mwri 
ti'fy ttitm irvrr JftlUl fairwpui kitdJi-lv. Ill 
tatr* IrvmLrtf. rim I oprlilit^ *iwt rfntf*. 
h (jfwm way to uictm Ami truk|wr> 
tk^hir in th? I^infl ftM Ovtft 3000 
Hum tu4d iMliunwkk. 

Hi III ♦* Hqj to Up lo yiTii! 

I jtll Unla^. 



QMl Ms 1 nr. 



CWiNo S«onR«M«r Mw»C4V« 



Nation'* fitiiioffii iw[it< 

Classified Ads 



ClMtifi#d flat*t 
And Information 

T* pi** » a«*rt*fl pd CALL 1QU ft 
4»*+7*i, |m WAuunfltafi OC t*n **J 



0 Sen « H» 
winhngiiui. DC J Ckwq drti *y 
•■i wL'iihi pi«r^agffnQ HIV ti+ rMui H*lPi Rf* 

ptt+d w ihidumv ii i mi mm cm imtftfi^ ip 



1x 3* 6* 12k — Irajutincy 
H$ HQ S3S ^rwwlt 



*G 1300. H m Mw&B* . OC WO" 



trw. -mm^nf 1 men 

How To Rtply 
To Bop Numbtfi 



APPiNEL UNIfUnMS 




Embroidered 
Caps 

iMMtDlAfl KUVEKV 

* m 

* **» ^^^^^ 

Coll (of FREE Catalog 
TOLL FREE (800) 792 2277 
In Calif. (800) 826 8585 
Sin Francisco Embroidery Works 

jg&? P(h-m i fin-- rt-Ji * Mwvr: i '* *i^ L 



AUT0MQTIVI 



BUSINESS OPPORTUNITIES 



r 



BUSINESS CONSULTANT 

4 iwnu rftfttftUftl frf <*T 




«i n» trf fn* *n4 mi mnim 

ft Ml iAOMA*d NpiwnM 
MO** <* *f » *r 



NaiIOiuJ Butrnm CorrtuKlfiti, kit 



NATION'S BUSINESS CLASSIFIED 



BUSINESS OPPORTUNITIES 



UAj Willie tfrtt* Rjfl tr fWi Ml, f¥# 



rcEoiAfi Hm«MiCA$ *aa tmhw» » 

D*frt m PO Ekh 30301. Antnla <U H325 *W#Tl 7t4J 

TTWtSl AND UAOE CO^I OF THE PUTfc« 
frart liRCAf SHAW, t AOtHU^TQME 



!^:Litt>fiF'»emiii«a4o*fti*P4i **A 



OXTfltCTC* Tp?* fiuSmESS PERSON should at 
CAHUt£ Or timUIiNG JOBS 4 «OI*L£ 



BUSiHESS OPPOPTyHlTliS 

UbUi i m cN twiQ beauai fes*i i ir w 44H lm 
jnfg Vtab* tTT-rttwrrl Bpr JiOi; A Qtyttm OH <S*H 

tot i ttfft n PfWtUUi DUMNm fcpm wrmmh 

Opperturttlv. Ohm Wtt.lN Vtfhqmr. Chu^ IL i 

HOME UHPOir MAH. OHDE P * r^lNF 5ri^ 



vftvv}ui iH^iflflnHi of ^M^bfMifl. flUri tMrt tarn VirMht^ii. 



NA1CM1 WEST HOtC §UM«» OWWTuNmn PM 



HA#it MdNEV TO BlTV lb HWT.5T 

mi teii i 

«itmctar» Ftirta dMHH^r JP AniK iv Tm» 



KJ«*> iroa-ni uwn MiKiwili npp»t uml 

90i> 5UC AMI DlktoAf^Ovt AU-A1 Vj^^ 



X>W THE iNHTiAl P*<ASt a h w«Hi Hv d QrttMhv N*l 
«oA Ipr Hwif Du^* Ihuck Dm 



SCHTAlTVf 

4Mcri AHH 9\m tpoAn^i Ajv p 
mi «nd IpAIp A M I 






hwntfir A^i 


A|hi mtw^a thMinHn ftwi nh# AoDhpj^A 
nft. ttr jn CiMM? PM. tlfrim 
«m Bo- Iff t H U|M rL J 


■ AAAfllllll" >. tt*n 
■D 


KJP* baue by ommep 




cm i*v«e 




Atl-T iCtFT A^fiP^t f *m pn*i at W 
wfm H^MArwnl HloriH Knew S—^H 
M IHWCE CMmAhr «M 

«l *o s k ix2ha m . Npaiml rm 


aO«0A cash 
- «iac Gam* 




BKilUCDMi H4AP>KF 
He* IB PM MM t«W ***P3 OPft* 
aha lApMAtMn maw IAH »■ 
AA1W Ittl! ]BUM 


m^j^wnm ^tnmmi 
****** Otf. Al 


CMAAA TMAflE. AWAAlMl M AM t***wi 




tOm *■ OMl 1* hllAAuilll *Atm(W iiit Miy.H MTWk(-> 
r:wn^i ow-Afwro Em^p>^ «t» Ot3tj™n, ft. 


VAnjOnc** dwdrt T r« Sun a*oai 


AftAf Attn* biPfr 


AteMtfA PK«6AA«liri HW^Mi 




«n«M9i A*A WP- tmsvi lhtQU«A «*• 










ADW MlfA UK MAMA MNP 

Ipf ■ Ort^ <WpW*y oWpAnt AOQ AAl AW mT^J *^ M 
IHOO AW fMVATH IT A IU PAfl iMH !■» ft* r*n 



AY W» At A ■ 

UH AAvCMiM me , O^AOn Rurto-I 
. WV IH4J l^tfflfl 




*CM «*.Tfl MH. TTJi A r«J- fm fCv A*A WAP- 

tuut PfeA ofAt fht ww» ftiu rwi DjMQAAirW. A^ 
A#von EUmewu. AtDfirAi «i 400 «.»a900 n iDD-ia r 
*W ■* UD ^— AOS 4«fv ii ii.imi fp# AjaAa hi -* 



i r 0 jt r i 4 im ■ w *0w wttftmii 4 
iTOffrs Officvn^ tiKMif ii w row* 

Afl DAtjnAAftJRAAB ^Aflwl fflAtf 

fm «m «r « * HiJUfAA^ tw»M 

tAOOtA^ttft inAxttlAW pAAJpt W AAl 



NJUITESS SEHV1€ES 


AIDS 




"•fMPAAWAI "WM i»l 1 


mm* utnpm iAmn ** 


■COPJUMAtt Ml fiTMlM imv AW A^« mm 
Am Cm m ■ AH A— AA r*T ffrrt. Piri LA 1 
• ■AM* m*fA\ mm mm ¥*Mm vm+*p AfV «Hffi W 


AVbADQAi iiApl 
otAv Wy* Imphw ^ ii pi 


AMHIA m A*M> 
mm u i A Hwmmp hhAmiAi 


■nq^tMqr OC man emm 
mrnm AjphiAm iw 


- MM! *aa« 



TtJNJi AMejMNtM ■ - lAQIApQyTft 
.dUAWiTEED HffjUITi wcotwii 

AUL AAOUAAlttt tTfACfiv OCMr«*ftTtAl 
M| D h AAAClMlpPITM. t- ri* RMMI 



NATrOH'S SUSIHESS CLASSIFIED 



Xatiofi h i Busine** SujiU-nibt-r 19^ 



CARPET 



EJEECUTIVE GIFTS 



INVENTIONS 



TREMENCtDU£ l^VlNGS ON M AjOU BRANDS C* - CARPET 

FEATiifliriiJ Cl^RfeTSOF AKSiD V WCHRV-FREE 
"BuNI-wi nii^ina la Stun, to*. Stale, ft Wh«r r# 
or wily rgr Irahuiw prtf wipaai. ©KJKLEH'l CAR- 
PET OUTLET. INC. P O to G, Oaton O* J07» £*■ *W- 
?77.it>M. ^trtia*ad I04«. 

SuV abaci from n>UI L*lU*l U d 1W4 1 



Barrett's 



Buy Direct. Save 40 to 50% 

Ys "'CAHPET M)LL StOflE^ 
^WLOWNeOOUTUET> 
Mwnga — a* pim fe u ww w * hem* cppa Can. 
*mfl, flr wan nHwrnmamra win * ifl fbr lamplm f «bn<MM* 
uprti iraiU'n ar fH*entB*|. i 75. «*JI IX tfO** Pbubj* Rd .1 
Unit™ OA *it «. in Dwp« T* 

HQ-M7-;i14, 

CQMPU ITItt/ ACCES50H1 E S SO F T m RE 



DIRECTORIES flUJDES PUBLICATIONS 



SO -fOLTVE SEEN SUED - WWW HAPPENS **C*V? A 
qudtf Is a iawtut tt* MP-imrHl 5flW3 U "SO 

voumz ken sued- Mm** P**«* PC Bfc *W*4 

WtaftrnOlfif., DC . SQOIft 165B All Wtfcr* pup** *4J wMM 



EDUC^TUJN T HAlNIMG PROGRAMS 

*'-rwfi Trxn" EtA'Uli'UHlA.'PnfJrJti ft* coir OFfllrvitA 3UWJ 
WllkfW* Blvd. LA. CA K»1D » Mfli CrtttH 



UfWEPSTY DEGREES 6* WAIL 
8A, MA, PHOl, W Suttoaa. JftlH Agnim, * **7fl, 



bA WA WfbA 4 ?*D iKgrwt M ftuiSGcon by tulgmlp 1 
inlrf^. CHASE UNWBfl&rV, J 144 EouBl 1 100 EuL !>ur* 
iSfl-Xrt 4aU Laa* titty. IFF 141 OB «lt^C-HASE 



-Ret CQLLE5E TAPE Eritrmi Dugm Projjnirw fl^rm 
A*mrwlratajn, ftJsta: A*niM*allan. LAW {Gualify fldr .AU 
ifniattrtL hMt *cnrt*1ifl. F<n*fltlaf Aid (BOO) «F-«W5. 

VRUflEAL RATONM UNrVtRSfTV 
Fufty ftttiltdned lUUi UWifBlty, 45.D0Q UuArtP W Ganyut 
"Q4fiHi£iQ h0fo*flPHH3antiBl UajfltiY i and DrKrt/HJtn fto^rvam in 
sjirtw mlttfflaflana* Pwgwii, &■& iMteni Eduf^H^il 
CgnvAinl*. <«t CKtoub 0w SM» «4P Wm*. CA 

BAO*LOP5, 1AASTEB3L DOCTORAL »JR£fcl 



FlWL ■^iQ' 4> I Veil jpAj ibfl ±TwiHb fUu M# 4H4Hdy 4Wd 
Ifiani Mom ih^wrra N« OCUgMan SOUtHW«5T UN* 
V^R^ltV. «i» NipoMr A™ M#l*rv LA 70W1 

J ^O AWCrW W DFFCAMPU5 WDlVIOUAJJZED PRO 
QftAHft pitrtaucmli ur fgpmri w*r iq Amnncnfl 
Eccni Cll^p wM PKlUdlnQ htotw DtdtfAIM R» « 
ip«^,ili Hhd H XJ Tim !iTlBF-aM,iral Adimmnnmr* Gm*+ 
bowtw* LHttrPrwtv, Hnwrtw. S^m^ tA19 OBO, En» 
9H4l Td tfOAH^ 3 



EMPLOYEE BENEFIT PROGRAMS 

PEDLCE TAXES fciMWMm * Hwn** ajIrrfaHfM ' trt*w4* 
p*i #i ytsor «tttnp*^ A Bdrrtnntw ue ±«MWuwf en yqw PC 

t1tt«J nriiifritHHM *rtT- crctar PiwrviJ 5cA#V*l Bep 

5flff OmtOTrtfe Ut »4Jjl 4 



WCM REPLICAS""* 

GUARANTEED- LOWEST PRICES 1 i^rrlnTvl QMptWfHft 
£*Ki *fbQW LJfWsTfJO P^££ mOMOTJOMP CALL NOW 
(40fli J* i 

FACSIMILE MACHINES 




nas* 1 * 




TOP DISCOUNTS 01 
SHARP - MURATA - CANO 

* WST PRltES IN THE COUNTtr 
> FUit SERVICE -AND TS AlNlMC 
- HO SALES TJUC 

^! FAX OF AMERICA 

1-800-SU-PAXX 



FRANCHISE DRPDFTUMITILS. SERVICES 

Ojm nf Qui Nrtm'ii MmI tjfrwing tilt t&od eaneaplN * 

QETTME *fiCT5 ON WER JI.MO FB**Ha^tS(» 
llMW ^qir^TMbtJ' AiTmal C\r*ClCVY H^dudin HiniffHxi* uu 

wNfio *tin *Jxh« brx>* bo*orp *rnwi«g Fn»ie*Pii, 
includiT* pantngn W-jrw> LujlH GuirifUtaB INFO 



FRANCHISE 



Your Business. 



FRANCHISE CONSULTING GROUP. INC 

BLXL^.flOII BOSTON &17-740-22T1 



HOME OFFICE FURNISHINGS 



Tpewerflxxjs sa^ing^ ijt 


4 MAJOR 


SPANpft i>= F <jn»|iT-. 





t11 Ikidgahfl 3» ., ThWttftfrpMtL NC H J60 
CALL fOLLFPCF i-ttO-334-Ml 

VnNC Cli IIM^1 1 7J 
NAfOMWiDE fCA<€ DELIVER f 



HUNTING FISHINC 



Sena nijLrfieft 



HUNT PHFASAhTB r> th» 
^iroar ruiilriu i^wrN.B yl rfl*H>n*j| r rail 

U: Rlnqwh ftK»t, OllNlL SO ^7^t> SH 
MM 



iMfORT E1P0RT 

rtOHr-raiNHKr^jmtt 

«t KIW, E>*«* *7W^N hND Cltp **nq*r 

i.lNl'.XlL USlA A JNT l iWfOfll'EflPOwr BLIE«t(E35 DE- 
VELOPMENT GLII3E V hwm 4-tpti GPl^T 
PO ^7, AfflhffH. MA C'1-CtH 

INGENTIH &IFTS & PREMIUMS 

BAHAMA CRUISE HA*>G*NT 
L.OWE5? OftlCf GrUARANTEED NATlOWWlO€» r F 4,^4 

INWtNTIONS 

M*VE *N IDEA inVENTiOf^ QiP NETft PROOLKTR Don"! 
k-HW ^>ol lb dti? Cull AIM. *o 1 nay tn CM HK 

hw #rfn kA. tad irH 1 400^229^5900 

BfVENtQRfft itvmnori t~*mw hi WMmnqmn, PC *m 

annul wMj ttvOu^n Rodmi^ and Dn#vlnpFn«nH »<J kmc 
ln*ij™i«n. ipi US ft CafMidi. I -Mfl *30-yaM. 



L£AAN MOW wj fjita yaui- llt^m*Ofi tw d( llevit«, Fib* 
1NVENT1014S iDEAS. NEW PftOOJrT? WANTED* 

i-gw-sn-iOEA 

lEC-MAg, DQO Uborlv. ^Uburyh, =M 15322 



lNvE^f 7 GFiS' Cjii fixi paWill and pttsM ycail iOoo? C-aM 
AMfrPliCAN mvtNtORS CORPORATION <^ Itm l"*grntp- 
1i0ft, Dvui ■ docwliP p* tw™ l 4KH^Wl»505fl In Mmu 

MAILING LISTS SERVICES 



A1UNG LifiTM. E-vary QflJo^ avMMM*. CaJI Her FREE 
UalDg FPU NtfoNU LlBl Swu 7DP.L-FREE- 600Ji?i- 

pn u. ai7 r?a.j.4jji. 



FREE MAILING U5T QDNSUlTAT»ON Everv «l«any 
ilvu.lue.lE. I^ataii Q0C.'4*S, ftOK 1 lOT, S^Brt Fl, J4I»5 Or 
UI1 tor frM nmuflillMn. KS0.S5A LET » A07-334-5fO5 



MANUFACTUFtlNfi 



pV^^ . I I .'IN t . WIMI - w UAmiJWtuflEW 
CoiOnCI ViirylLrtti P'OttJC^I Itf an af^iofliinAv ICi -ffdiilLlfatliJJ* 
ir^Vl hit wpifjufrimil #nifc«ni p*J» i COfPpllfli' Vn* Qf wmyl 
rjMamwil Wnrto** A vlr>1 Hum wnnMi KD prngrnmi 
yva^A EiUuwu IfllKm** RMftAifelii. Mrwid mv^mtirtl 
ntaml. Ctati or *Mf> dtrtflj| B VINVLUME flHfJDUCTS 
INC. UCW Tofl Am. ^Mng*0WUOHMBttZ.2re r4*-il53. 



PRINTING 



bM EACH Lwlorfiaajd A E-rmfcjpwi «av« wNM #£4 6bfWi. 
IHaCi in* lorl3B.t»5 i tEflOit»tfe A hunrtUnfl ! iA rafcr^nnti 
PK» n#J«1 Ch«h, M 0 ¥13* MQ hi ColHm Cornnnirh 
ctsorift, IftC-, 370 j1 Oraad SW Pfcwr , Amnta, OA M3B 1- 
40*4(#»'* 1 1 1 

SI M IN ■ CU N FE RE N EE S C0NVEH T ION S 



attention uetrriruJi ; 

Vtrur Orngrlffi wU Cm UfrrtfH-' «ih 
4M» NalltMl*' N^j T^«flN«Jf BU'f* 



NfflS 

MaMl. Gail Ltl lUf 
irytliiflhonailPriRa. 




PltPa^lta-n 
r ■■'•:«.-■ n*i Inc 

10355 W Cfiirih Av». 
iiu If 7ZA 

LfJUMOOdn CD ACt?15 

■ 3011 21A- 
Ufldp Ch*nat 



TE LEPHON E/TE LEK SE HV JCES / E QUI PM FNT 

QUARAnTEED LDWES7 COST SepVlC* IN AMERKIA 
WATS aha* Tata* Lirflt A Kaarjml* tVHrft |ur jQlj ■aaLLaii 
(•Had. an low ml H»?n rmjrtlhi CrJ H0CMB8-3OWW WO 

( -4.11X1 m Mh Fax inUMw-ffSifiJ 

TRAm VADAFIOII HENTAeS FXCHANGES 

5T CBG4K VILLA. MalO. paOi fr' 1 ■11/15.. f 1 ,000/*i. 1 1 
4i'3C. i1,. p 5P.'*t t-T* allfain, Q*v CklfHaV Wrighj Lrs. lAajayi- 
IM IAA01M& ad^W-AA1l Alia, honHaaat wTh 1 
MM *imt Ipr nil* 



CARIBBEAN CHAPTERS— Spond ■ *um n^ffled WMll 
aboard you? «m privBrt* vidn m trw virgn NUmd*/ 
rluplmn A fktrt. wl ifc ill ^tir>! AN pui haw Id du n M 
baitK A til** WRr haw ill mmm, t^*m 4 ia4 r^M ui ixhi In 
pMn t^jt apcnql *rn« vrtLunc^ ViOiiWALt' >A/jrir GhlAR 
TEHJB. BOO-^37^ or?qa-flM.35M 



13 Qair Gify]bna.r Frqm*|r7^Dat. Sat IbCHfl Tht fl^p 
rriJUfi Itn*? Umqw rtiiHraram inctuda Ihrgai Itianda-Sl. Maaf 
lah Anflfiu* ■ OiWVICirieS - BafflMTnti ■ Mil* - atimmw 
Canada rta £?i# f^ruil Nl F|, Irrlriu- nan*/ i May AD^ 
WrAtOtNwtSPDCNM AnM^inDararfBliCafTbbiMiiiinA 
KtL '1* Briar RJ 



AN INTENSIVE 
ONE-DAY SEMINAR 



MANAGING MULTIPLE 

PRIORITIES 

Get Proven Answers to These Daily Challenges: 



A juggle many jobs without dropping 
the ball 

A maintain quality when quantity seems 

overwhelming 
A handle more than one person's 

priorities 



A what hi do when everything is 
important 

^ keep cool under deadline pressures 

^ fit rush projects into the normal 
workflow 



One low fee includes seminar, comprehensive workbook wiih check lists to ensure post seminar 
follow through, bonus readings te reinforce new skills on the |ob. m\ * one year subscription to 
Nations Business magazine! 



Other sppinar topics: 



Kiruncul 

"Mcphw T™-hntyua 
Int^nrlrwrLntf 
fkmnrsc Wrmtifl 
Crrdn h Cdlledav 
Suprrvlidnr SWIb 

Seminar Fee: 

ItZS OuunlNPr Hembrr 
IWto-Mfmtvr 
Includri «*Pit>k^ *i.mUkm*i 

rmiuiiaiHJSnKtS 

llurt&Bradsiirct 

IC\V IrikM JftMO SCIVUCi 
Kin ft in^imi Corpmcl^i f oun4j*tiwi 

fUfhLrarx* EriuKHirrt VfMtn 



Mail to 

iter & Bradsireet Business Kduution Services * P.O. B<» 803, Church StrnH Station, 
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Ves. I want to find out how Id manage my priorities 

- Pleas* lend me information on this seminar. 

Pleasr send me informalmin on All of your other seminars. 
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MOST OF WHAT 
WE HAD TO SAY 
ABOUT BUSINESS 
THIS MORNING WAS 





Iter t* 





NATION'S BUSINESS TODAY ON ESPN, 
WITH THE LATE-BREAKING STORIES THAT 
MORNING PAPERS JUST CAN' T COVER, 
WE GIVE YOU A COMPETITIVE EDGE, 

The business *ortd hs still up afler mos* newspapers have 
been put to bed. So a lot a' what happens ovemighi catches 
Ih^m napping And if you're not ciirelul. ?l mighl calch 

you Loo. 

Which is why you should wake up w,sh "Nation's 
Business Today" on ESPN. 

Starling ewy weekday at 6 30 AM (ET), "Nations 
Business Today'" brings you two hours of up-to-the-minute 
business new? Broadcast live from Ihe rial Kins capital 

We cover all the latest financial and economic develop- 
ments across America and around the world. In a consis- 
tent feature format that 
makes it easy to find the 
information most cnlical 
to your own business 
We also provide 
interviews with today's 
business leaders Special 
reports on small business, 
technology, international 
trade, investment oppor- 
tunities and Ihe movers 
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and shakers on 

Cappiol Hiil And 
even weather fore- 
cast for business 
travelers. 

With ihelr own 
unique Wend of 
insight and analy- 
sis, our anchors 
will give you an 
insider's perspec- 
tive On where the business world is heading Carl Grant ls 
an award-winning anchorman and investigative reporter as 
well as a nationally renowned business and government 
expert Meryl Comer is an Emmy Award-winning producer 
and puma list Together, they bnng more than 40 years of 
solkJ business news expertise to ESPN. But it should come 
as no surprise that a network so acclaimed for covering 
touqh compelitors at pfay would be equally good at cover- 
ing them al work 

1 1 Nation's Business Today" on ESPN. Just listen to 
what our experts 
have to say about 
the day's business. 
And hear the kinds 
of ihings thai the 
morning papers 
find unprintable 
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LESSONS Of LEAMRSHIF 



Cold Product, 
Hot Company 



Until recently, Frank 
Hictcingbofham had never 
heard offrozm yogurt 
Now fm TCBY cowrs the 
continent irith it 



By Michat i Harrier 



It tfi a familiar &cem: A company'* 
president is reminiscing about those 
early days, when he and the founder 
wi^n: getting the company off the 
ground. "1 wan there nailing the Sheet- 
rovk M]i" he Bays, amiliiiir ai Uu- nn-m^ 
ry. "ami carrying out the trash, and a] I 
thus** things that were neceiaary to 
open that fbat store' — the first, an it 
turned out, of more than 1,WM) stores, 
enough to make thin company hy far 
thy largest of in kind. 

You could almost ($& in the rest of 
the picture yourself: the luxurious pan- 
,.|m.-| i irtk-jfs. ihe iTtf-Jbu white-haired 
man behind the desk, the portrait of the 

Luiij^'iJvai I 1'imrnlt-r -in Tin llul iha 

time It's dififcreiiL 

The oflkea are handsome, hut iww h 
and they have the air of a place where 
everyone is too tui^v to finish that last 
hit Jf mipankiiig. The founder has urn 
gone tf> his reward but. sit* in an office 
juttt around the corner he i* many 
years shy of a typical retirement age, 
and, aa chairman and chief executive 
officer, he Ik Immersed in running ht& 
company. Tile company's president?-- 
whose hair is dark— fa not looking back 
over the decide*, but over a much 
shorter spaa The company is 7 yeart 
old; hs president, who ik the founder 1 ! 
eldest fton, h 2ft 

Tho company I* TCBY Enterprise*, 
which Frank li Hickingbotharn started 
as a single frozen-yogurt shop in Litik 
Rock, Arb, P in 1981, tiickingbothnms 
son Herren, now TCBY's president and 
chief operating officer, managed that 
tim store, but hi was there mostly in 
the evening and on weekend** b*caune 
ba waa starting what he hoped would 
In- :l riin-vr jls a *%ecurities sale? man, 

Herren Hirkinghmham had been 
wr irking at hin father^ side since he 
was I2 h and a career in frozen yogurt 
w:*.* not in his plans. He did not expect 
the company to gjnw to anything like 
iici preBenL urae. 

For that matter. neither did Prank 
Hir-kinKnutham. 

He HLarted TCBY almost a* a t»bhf + 
Following two successful careera, firkt 
in insurance and then in food process- 
ing, he had *o!d his holding— "put alt 
my hay back in the barn/' Kicking 
bulharn >avri— and "pretU much re- 
rsn'iC* su the a^eof 44 

He had become acquainted with fnv 
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LESSONS OF LEADERSHIP 



Colli Product ttnt ConWf 



ten yogurl a counle of years ^LtrLitr. un 
a visit to DatlaR He tasted some of the 
confection at a Newman-Marcus store 
itud exclaimed, according tu company 
lory. 'This can't be yogurt! 1 ' That was 
the mime he gave his first store, which 
sold yogurt mnde by the some company 
that supplied Xeiman-Marcus. 

Thai first store "wjis sumething to 
do P something to play with, and then go 
play golf every day/ 1 Htckingbothatn 
says. "But the customers just kept com- 
ing in-" 



Bl 



y the time the store hud been 
open a month, Hiekingbothiim 
i hod decided to open a second one, 
'across ihe Arkansas River in 
North Little Rock; he talked his broth- 
er-in-law into managing jL Then he 
Mjitned ;i third store in Conway. Ark.< 
northwest of Little Rock, with Keiren's 
younger brother as manager 

"After we opened thane three 
stores/' Hickinghotham says, "Alt 
was all I was going to ever do. fly that 
time. [ T d run out of relatives. But m+ 
Corners jur>l kept coming, and filially, by 
the summer of "82, we were franchis- 
ing/ 1 

The company went pub tit- in af- 
ter weathering a lawsuit filed by I 
Can t Believe- It's Yogurt, a smaller but 
ptdttf Dallas-based chain; the suit ac- 
cused TCBY of appropriating ICRlY * 
name and mimicking its menu and de- 
cor. When the litigation ended, TCBY 
had agreed to rename its stores: 
"TCBY" The f'Wntry'? ttV^t Yogurt. 

After sue years of franchibing, aye- 
tern wide sales this year will approach 
or pass J2W) million. At the current 
rule, TCBY r s own revenues will be well 
above $50 million, and net income will 
far exceed last year's $13 million. ffa 
number of stores will pass l r 2G0 some- 
time late this year. There are now 
TCBY stores in all the state* except 
North Ufikntzi .im: Vermont, as well a* 
in Canada and the Bahamas. The first 
store in Taiwan is scheduled to open 
this month. Mo nther frttien-yogiirt 
chain is even one sixth &s large, 
TCBY's flTvly real rivals are old and 
weil^tahltshed ice-cream chains such 
n> ItJtrjrtiaii^siul Dairv Queen am! Hn*- 
kin-Rohhins, 

And that is exactly the point. Hick- 
uighotham has always regarded ice 
cream. Ami not other hands of frozen 
yogurt, as hia reaJ competition When 
TCBY rolled out it* first national televi- 
sion advertising campaign last spring, 
its theme was: "Say goodbye to ice 
cream." 



Hickinghothara's strategy has been 
to battle ice cream to a standstill where 
ice cream has always been strongest — 
in its appeal to the taste buds— and 
Uu : n call on frozen yogurt's lower euln- 
rie count to administer the coup de 
grace. Another TCBY slogan sums up 
this ntrutegy nicely; "All of ihe plea- 
sure* None of the guilt/' 

(Although ice cream and frozen yo- 
gurt are both f rosea dairy products and 
[hey do nut differ radically m composi- 
tion, under federal law a product can- 
not \w '.-ailed ice cream unless it is at 
least 10 percent fat, by weight. Many 
premium ice cream_H are as much n> 
percent fat, TCBY yogurt is only 4 per- 
cent faU 

TCBY's stores look like upscale ice 
cream parlors, with live plants, floral 
posters and fresh flowers on butcher- 
block tables— a J I intended to appeal to 
TCBY's target audience, women !>■ m 



Ai' G00DBVE 10 HIGH CALOF " 

tuf MAtmiLf amx w t«r tuchcs roam 




W ycmrs old. "Most of the women see 
the fresh fir \ were on the table p»fc h 
Hickirigbntham nays, "tt makes a state- 
ment," 

The yogurt itself, dispensed from 
soft-serve machines in four or six rotat- 
ing flavors, fits right in; It tastes like 
an upscale ice cream. Hickingbotham 
has token pa inn lo kocp it lasting that 
way. Late in 1983, when TCBY a till had 
fewer ihhU UN) stwres. he locked it. u* 
yogurt supplier, now called Americana 
Foods, by buying that company. TCBY 
franchisees can buy yogurt only from 
Americana 

In 19K6, Americana moved into a new 
plant large enough to supply LpfiOO 
stores. And with Like move came a no- 
ticeable improvement in the yogurt 'a 
tiwte. The difference, HirkinglH*ihiun 
says, is not in the yogurt's ingredients 
hut in how precisely those ingredients 
can now be combined, thanks to the 



new plant's computerised controls. And 
once the yogurt is mixed in tlie plant, 
no further mixing is needed; nil the 
franchisees do is thaw it and pour it 
into their soft-serve machines. That's 
the secret of quality control, M Hleking- 
bofclinm >ayj,_ 

TCUY's menu offers almost nothing 
beside* yogurt. "Ptai. barbecue, Mexi- 
can food— we've seen every combina- 
tion imaginable in yogurt storea across 
the country," Hickingbotham says. 
11 Rut we'll not do that. Were ton illy 
focused on yogurt and product* liiui 
are extensions in some form of the yo- 
gurt concept We have crepes, we have 
waffles, we're introducing a new line of 
yogurt calces we have yogurt pica, 
We're always amplifying the yogurt/ 1 

Customer* pick up the message: 
TCBY hat; a lot of ■■milnMifv m iL^ 
product That confidence ts contagious 
Last year, existing f ranch tseefi opened 
mor^ than 7Q percent of TCBY's new 
stflres, itnd this year the ]ier.M-ntage 
may be even higher, In the Chicago 
area, one franchisee will have nlmost 40 
stores cpen by year's end. 

'Two years ago," HickingbQtham 
says 1 "we opened our first store in Chi- 
cago. We will clone out ihfr year in the 
greater Chic:igu area with almost 100 
stores. We have dominated that mar- 
ket, and we're going to be able to really 
r'LLjMLali^e *hl iMLslirmrr uwurrnesH, 
brand awareness/* 

Inevitably, he concedes, opening so 
oiEiny in i w stores in a nuLrk^t irtp , ^ , ;i^ 
thai some of the first Store* in that 
market suffer. Same-store sales— safes 
at stares that were open in the same 
renorlmK period n y**ar earlier — de- 
c lined system wide last year by 4.5 per* 
cent. 

But Hickingbotham aays that "where 
we can move into a saturation of aware- 
in >. hy .. nil- uiiif ^, we cifcn build hnck 
any can niha I isation that we ex per i- 
■-mrtHl." TbLs yt-ar 1 ^ figures Ijear him 
out Sflme-store sales were up 2,1 per* 
cent for thi^ first six miUillis, mid I hey 
roue 5.4 irarcent in thi- secund qunru^r, 
when TCBY'fl network TV commurcials 
a in?' I 

h mm k long-range thituVmg s^aiattmaa 
I lifckmgbottaw« to l.rruH -h 1 

v n, VVVill Slr-^l Whe r- 

I cent quarter'* profits fell short 
of expect! l1 ions because hv hail bet- Fed 
up the field staff to mumigv future 
growth, noun- *{ ihv nm\y*v.i -.tarti-il 
Si;lbrm r lip'ir ii^opk- tlu-y ought lo bail 
ont r " he sayR, Jk But we made a very 
definite decision that we niuut run the 
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coraiwiny for iht- he^i interesis of the 
long term/* 

Hickin^botham ha* th*- air nf a man 
who <U>*& nol flinch fri*iri making very 
deftmLu ifccifliona of any kind. Portly 
ftnd silver-haired, he possesses the nat- 
ural authority of a Raptiat minister or a 
Hehtwl i.nn-'ip^: l.-itli which ho unct 

When I Lb- walks ihnjutfh (h^ lisilJ.-^ :tc 
TCBY's IwadqiiJiru-rs in a Ruck 
skyscraper, he knows the names of all 
the employees he sees— mid they, with- 
out rxc*ptJdn H ^reet him a* "Mr. Hlck- 
ii,l;1-mUi;l!!i ir more .J'vl. "Mr. M' 
[which is how Herren H ickintf hotham 
apeak* of him). 

He was bom at McGeheo, Ark-, 52 
ymrs ftffci next month. He served m ft 
minister in small mml churches while 
In? attends CoU^ in nt>arhy Mnntto)- 
lo. Ark. TSicmi he went hiiL'k h> Mcliehee 
&s principal uf the -junior hi^h srhoul he 
had attended a few yeans earlier, "I had 
tu supervise a number of the teachers 
that had taught tne," he recalls. "In our 
v**ry first meeting* as I looked into their 



MOVING SOON? 

Please advise NATION S 
BUSINESS ai least five weeks 
before you mo^e Send old 
and new addresses to expe* 
dile the change You may re- 
move Ifie address label from 
your magazine and enclose it 
with your new address. 

Change of address should be 

sent to: 

NATION'S BUSINESS 
4940 Nicholson Court 
Kensington, MD 20795 
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u Pizzo, barbecue, Mexican 
foodr—we*ve seen every 
'combination imaginable 
in yogurt stores across 
the country. But ive'U not 
do tfiat We're totally 
focused on yogurt and , . , 
the yogurt concept * 



faces. I knew they had utl kind* of *^ 
IjreJiriwton*— I wan 22 years q\A and 
li;ul eh> exn^rience— and 1 Anid t 'Well, 
weVe going to se* how (rood u Job you 
did." Thf^y dwkied they'd help roc wMtity 

While still u principal, he started sell 
in£ intttinuict pan time. When he 



lu mod out to be good at it, be went into 
icmu ranee fu|) time, eventually hi'miii 
ing an insurance company 1 * state sales 
manager in little fUwk- 

tn the late IDOOh. he and Home other 

iiLvysr'Tv hmi^hi >. -rhwi-.-.l \r^;u -:L- 

chieken rtmtauram mid it* small f*x?ii i 
pmwUU Jf pknL He built up the food- 
processing end of the bimnefl*, theti did 
same more billing arid tiethng nf ftwui 
companies, He linaliy swsld hi§ last one, 
a Dallas manafjictyrerof baking mixes, 
in lUfcl, and pot ready to retire. 

Th*n TCBY came stlon^ 

It m possible to envision Ilirkm^bciLh- 
\m'± rvLirinn s<>m-' years down the 
road— maybe after TCBY has added 
another 4,000 Bioreft or wj and I 
0 ICDfl Hi>- Irtr^tit rnniiJLitij, in .i conv 
hbwd lee cream /yogurt indaxtry. But 
Tor now, retirement ia no loiiRfer an op* 
tieii, 

'Till not &uy eluHwr thaei I ever 
he *ays. "My wife did get me a new set 
of golf clubs for Christmas, but 1 ml\ 
haven 1 ! made it to the gdlf ctlume " B 



BEAU DIETL & ASSOCIATES 

Prl^aie Ifi^HMaiiion & Security Firm— Licensed A Bonded 
AM Investigation* Confidential A Discreet 

■ Retired N V C Homicide ©elective 

* Two-Time Nominee (or U.S. Congress 

* Author of "One Tough Cop" by Simon & Schuster 

* TV appearances on Good Morning America. The Geraldo 
Rivera, Morton Downey. A Current Affair A Regis Philbin Shows 




SPECIALIZING IN: 



INVESTIGATIONS; 



• MATRIMONIAL inv»(ip4liOng. 

i GUARDS, urn-ied nnd/or unarm«J 

. ANTl-aULjGlhiG diivHiP* & 

i PnOC£SSlMO OF. NYC Pittnr LWfSftow 

> VIDEO A PHOTOGRAPHIC «urv#itl*ix«ft 

• CHILD CUSTODV & HMOvttfy 
» MALE & FEMALE «B«nti 

- POLYGRAPH 4 DRLJQ-1*tTi*9 

- missivG Ptrsora 

CHILD PORNOGRAPHy i atruM 
PERSONA.L OR COURT EVIDENCE 

• SEXUAL cri*cnm»hjii«3fi 

• ADOPTION A. PARENT wirr.r 
i SCANDALIZED vi^mnt 

• SENIOR CITIZEN piQr«cl»dn 

• RAPE VICTIMS B, ^rr*1«*1f^s 

- MENTAL |k PHYSICAL cru^ly 
■ TflAlUHQ & VIOEOPfiOC^ 

. ANCeStQHV HKQfA 



• CIVIL A CRIMINAL hiftluMn* 

■ FINANCIAL BACKGROUNDS o*i ini3i ¥ ir}g#l* 
4 PU«CNAi»NLi f HALjD invHfttigalicin-1 

■ BUSINESS A INDUSTRIAL jnlwmpvno 

• LJNDERCOVER 4rtM*tli[}i1itifti 

• PRODUCT LIABILITY clKlmt 

• CRIMINAL LITIGATION iftffltifldmafll 

• FlD€L(TY BOND cIapr p^piuunn 

• EXECUTIVE FttAUD mvMtigiliani 

• PUIHC CORRUPTION 1 GOVT fraud 

• KIDNAPPING i EXTORTION 
. S£CUfllTV VIOLATIONS 1 

VWHJTE COLLAR enrtl* 

• RISK ANALV&3 * •Tiilwal.rjr 

m FINANCIAL BACKGROUNDS ON 
COMPANIES *r*\ itiflir (irmcipalfc far 
mnKlWt wfch » acquMHoR*. nwfim 
miMi pwWn: uHarm^i und haft Hp luwwfi 
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Corporals H*ttJquarl«f* 

fi6-00 Lone i*lansl Espres3*ay 
Maspolh. Now Yorii 11376 

718-424 9366 



NillQfittldv « WorldwFd* AflNiaies 
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Th£ Democratic platform 



t mm |T fl tfi 51 I signals continued 

■HI till IUI support for man 

govern men t spendi ng 
and controls. 



Democrats' Platform: A Blueprint 
For Restoring Rejected Policies 
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Tlw 1388 platform adopted by the Dem- 
ocratic National Convention in A thin in 
wtis widely described by the media as a 
generalised, bland statement lacking: 
substance and specifics. 

The commentators asserted that the 
document supported the Democratic 
strategy to shift toward the political 
center by moderating the party's anfr 
business imag« r supporting fiscal dtwt 
phuv and convincing voters that it was 
dot, pandering to special -interest 
groups 

But business people who read the 
iA-mocratic platform will nut rind such 
reassurance. Through policy recom- 
mendations and overall lone, the state- 
ment sign*!* continued support for 
mom government sending and con- 
trols over the workings of the market- 
place. 

The document, supposedly lucking' 
specifics. *rperifically endorses an ire 
delced minimum wage, com nam Me 
worth, mandated leave, a major federal 
role in financing ami rejfu latin g child- 
care services, plant-closing notification, 
more federal I [ending for education, 
federal funding of abortions, expanded 
housing programs, affirmative action 
baaed on goak a* well as timetables 
and procurement set-asides, a "national 
h^iith program" and extenaive new 
programs for farm ureas. 

All this and more would be carried 



out, of course, "within a strong commit- 
ment to fi&cal responsibility/ 1 

While endorsing proposals that 
would impose heavy cost* on all buse 
no^si-K lljiiJ threaten L?ie viiiLiiliLy ul" 
many of them, the platform also blithe- 
ly cites the importance of "a healthy 
small busitH&s community/' 

This platform calls for federal con- 
trol of luiLLnMtil markets, mergers and 
takeovers, tt opposes Qffshare drilling 
u in environmentally sensitive areas/ 1 
which could mean almost any site, and 
asks for reduced reliance on nuclear 
energy but recommends a balanced en- 
ergy policy. 

Big labor isn't forgotten m the \ i m 
Ilem^ratic platform any more than it 
has been in [met such document*. This 
year's statement contains a commit- 
ment to assure all worker* of "the pro- 
tection of an effective Ibw that guamo- 
tees their rights to organize, job the 
union of l.heir choice and bargain collec- 
tively with their employer, free from 
anti-union tactics/' 

That passage contains an echo of the 
AFl^ClOV long efTort to win approval 
of so-called labor-reform legislation, 
which business has opposed on the 
ground that its ultimate purpose is to 
make it easier for unions to organise 
workers and harder for employers to 
mist such effort*. 

The platform proposal would pfenunv 



ably require further legifclnlive defini- 
tion of "anti-union tactics/' thus open- 
ing toi door to further limitations on 
the rights of employe™. 

At a time when the nation is Hearing 
the sis-year mark of an unprecedented 
iTonomic hnom m;irli» j il \>y c^'ioH wii- 
fjtovment, the Democratic platform 
t-Hliis of "Venn urn ic violence [t^siinsL 
pCH>r : s nd working people" and asks I he 
niitioti "to reassert progressive val- 
ues." 

A party platform can lie a forthright 
statement of the policies that the party 
will pursue if successful at the polls. It 
tan also be a device to reassure as 
many constituency* ft* possible thai 
their goals can be achieved by election 
of a given party's candidate, even if 
many of those goals are mutually ex- 
elusive. 

Either way* a platform offers in- 
high lk into the approach that the candi- 
itatoirunriiro! fw ii will iuk> j tmhi' iir'u- 
al business of governing. The 1988 
Democratic platform offers just such 
insights, 

It ia not, n« h;iK Wn widely reported, 
a vague, unfocused document. It » a 
blueprint for the restoration of the poli- 
cies that voters have soundly rejected 
In the last two national elections. Busi- 
ness people should be aware of this as 
the 1988 presidential campaign get* un- 
der way m 





"This is the city that never 
sleeps.So uhydoes our telex 
room jp to bed at 5?" 



The report is fmalh finished and the Sydney office 
wants It immediately It seems like a no-win situa- 
tion. But there is a solution. Pax your report to 
Sydney'. 

Rated over the AT&T Worldwide Intelligent 
Network, an exact copy of your report will 
strive alnmst immedialelv And unlike telex, vou 
can rest assured ilut iheVre receiving exactly 
what you stilt. 

Rjr mote information on how Pax can help 



manage the way you do business internal tonal h. 
call 1800 222-0400, Ext, 356. 

Fax, w hen you think about it, is there any other 
way ti ,' di i business? 

From equipment lo networking. I' nun 
computers to communications. AT&T is the 
ri^lit choice. 

a AT&T 

The right choice. 




The Typing System 
For Those Who Hate PCs 



Try not to get carried away \bu1i be tempted, 
of course. Especially after you see your work on the 
9500^ big screen and realize that every word, evay 
character ym typed appears 
exactly as you entered it — including 
subscripts and double underlining. 

But then, this should come as 
no surprise. After all, we're not a 
computer company WeYe S win tec, 
and we make typewriters Which is 




why our 5500 uses an electronic typewriter for 
input —not some newfengied keyboard. Good news 
for those who've had to grapple with operations 
manuals just to produce a memo 

CalJ 1-800-221-0867. Irt the 
* civilized thing to do. 
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